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UY BAN CHUNG KHOAN NHA NUOC CAP CHUNG NHAN DANG KY CHAO BAN CHUNG
KHOAN RA CONG CHUNG CHI CO NGHIA LA VIEC DANG KY CHAO BAN CHUNG KHOAN
PA THUC HIEN THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y
PAM BAO GIA TRI CUA CONG TY VA GIA TRI CUA CHUNG KHOAN. MQI TUYEN BO TRAI
VOI DIEU NAY LA BAT HOP PHAP.

CONG TY CO PHAN TAP POAN 911

(Gidy chitng nhdn ding ky doanh nghiép s6 0105207386 do S¢ Ké hoach va Pau tw Thanh
phé Ha Ngi cdp ldn ddu ngay 22/03/2011, déing ky thay doi lan thit 6 ngay 28/06/2021)

CHAO BAN CO PHIEU LAN PAU RA CONG CHUNG

(Gidy chitng nhén ddng ky chao bdn sé- 23S../GCN-UBCK do Chii tich Uy ban
Chitng khodn Nha miée cap ngay . AS... thing ... AL nam 2021)

Ban cdo bach nay va tai liéu bé sung sé dwoc cung ciip ngay .../.../2021 tai:
CONG TY CO PHAN TAP POAN 911

- Tru sd chinh: Thon Phu Duc 1, Xa Pha Déng, Huyén Gia Lam, TP. Ha No6i

- Dién thoai: 024.66860911 Fax: 0243.6888.911

- Website: www.911group.com.vn

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

- Tru so chinh: Téang 12, Toa nha CDC, 25 Lé Dai Hanh, Hai Ba Trung, TP. Ha Noi
- Dién thoai: 024 3944 6666 Fax: 024 3944 8071

. Website: www.irs.com.vn

Phu trdach cong bé thong tin:

- Ho tén: Pam Thi Viét Anh Chire vu: Trudng Ban kiém soat

- Dién thoai: 024.66860911

Ha Ni, thang 11 nim 2021
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CONG TY CO PHAN TAP POAN 911

(Gidy chirmg nhdn déing ky doanh nghiép s 0105207386 do S Ké hoach va Pau tw TP. Ha

Néi cdp lan dau ngay 22/03/2011, dang ky thay doi lan thir 6 ngay 28/06/2021)

CHAO BAN CO PHIEU LAN PAU RA CONG CHUNG

Tén c6 phiéu: C6 phiéu Cong ty cb phan Tap doan 911

Loai ¢ phiéu: C6 phiéu pho thong

Ménh gia: 10.000 dong/co phiéu

Gia chao ban: 10.000 dong/ c6 phiéu

Tong s6 lwong co phiéu chao ban: 5.500.000 co phiéu

Tong gia tri chao ban theo ménh gia: 55.000.000.000 ddong (Bang chit: Nam muoi lam
ty dong).

TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN TTP

Tru s& chinh: Tang 12 Thap Tay, tdoa nha Hancorp Plaza, s6 72 Tran Pang Ninh -
Phuong Dich Vong - Quéan Cau Giay - TP Ha Noi1

Dién thoai: (024) 37425 888 Fax: (024) 37578 666

Website: http://kiemtoanttp.com — http://kiemtoanttp.vn

TO CHUC TU VAN VA DAI LY PHAN PHOI:

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA

Tru sé chinh: Tﬁng 12, toa nha CDC, 25 L¢é bai Hanh, Q. Hai Ba Trung, Ha Noi
Dién thoai: (84-24) 3944 6666 Fax: (84-24) 3944 8071
Website: www.irs.com.vn
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NOI DUNG BAN CAO BACH

I. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO
BACH

1. To chirc phat hanh

Ong: Lwu Pinh Tuin - Chu tich Hoi dong quan tri
Ong: Vii Pirc Pat - Tong Giam dbc
Ba: Nguyén Thi Thiy - Ké toan truong

Chuing t6i dam bao rang cac thong tin va s liéu trong Ban cdo bach nay 1a chinh xac, trung thuc
va cam két chiu trach nhiém vé tinh trung thuc, chinh x4c ctia nhitng thong tin va s6 lidu nay. Trong
pham vi trach nhiém va thong tin dugc biét, chung t61 ddm bao khong c6 thong tin hodc s6 liéu sai
sot ma c6 thé gy anh huong ddi v6i cac thong tin trong Ban céo bach.

2. To chirc twr van

Pai dién dugc iy quyén: Ong Hoang Vin B§ - Chirc vu: Giam ddc Khéi Tu van Tai chinh
doanh nghiép

(Theo Gidy 1y quyén s6 01/2021/GUQ-IRS ngay 12/08/2021 ciia Nguoi dai dién theo phdp ludt
Cong ty ¢6 phan Chiing khodn Quéc té Hoang Gia).

Bén céo bach nay 1a mot phan ciia hd so dang ky chao ban ¢ phiéu 1an dau ra cong ching do
Cong ty c¢6 phan Chimg khoin Qudc té Hoang Gia tham gia lap trén co so Hop dong sb
48/2021/TVPHCP/IRS-911 ngay 29 thang 04 nam 2021 (“Hop dong tu van™) va Phu luc Hop dong
tu van sb 01-48/2021/PL-TVPHCP/IRS-911 ngay 18 thiang 06 nim 2021 véi Cong ty cd phan Tép
doan 911. Pham vi cong viéc tw van bao gdm ndi dung huéng dan Cong ty co phan Tap doan 911
1ap ho so ding ky chio ban c6 phiéu ra cong chung theo diing cac quy dinh ctia phap luat vé ching
khoan va cac van ban lién quan. Trong pham vi trach nhiém va thong tin duoc biét, ching t6i dam
bao rflng viéc phan tich, danh gia va lya chon ngén tur trong Ban cédo bach nay da dugc thuc hién
mdt cach hop 1y va can trong dya trén co sé cac thong tin va sb liéu do Cong ty cd phan Tap doan
911 cung cap. Cac so lidu tai chinh, thong tin vé hoat dong kinh doanh va cac thong tin lién quan
khac vé Cong ty néu trong Ban cdo bach nay dugc trich dan tir cac bao céo tai chinh da duoc kiém
toan boi cong ty kiém toan doc 1ap, cac bao cdo ndi bd va thong tin Cong ty cd phan Tap doan 911
cong bd, cung cip. Viéc dang ky chiao ban cb phiéu ciia COng ty cd phan Tap doan 911 thyc hién
theo quy dinh cta phap luat lién quan ma khong ham y dam béao gia tri ctia c6 phiéu ciia Cong ty.
Nha dau tu, cd dong Cong ty nén tham khao k¥ noi dung thong tin vé dot chao ban cb phiéu va chiu
trach nhiém vé quyét dinh ddu tu mua ¢ phiéu ciia minh.

1. CAC NHAN TO RUI RO
1. Ruiro vé kinh té

Sy phat trién cta nén kinh té thudng duoc danh gia thong qua toc do ting truong kinh té, su
bién dong vé lam phat, 13i suat hay ty gia hdi doai, vv... cac yéu t6 nay tac dong mang tinh hé thong
t6i nén kinh té. Sy bién dong bat thuong cia cac yéu td nay co thé giy ra nhitng rui ro cho cac chi
thé tham gia vao nén kinh t& néi chung va Céng ty ¢ phan Tap doan 911 ndi riéng. Vi vay, viéc
phan tich cac yéu t6 vi mo cia nén kinh té s& 1am rd mirc do tac dong cta cac loai rui ro nay ciing
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nhu dua ra dugc cac bién phép khac phuc miac dd anh hudng cua cac rii ro kinh té dén chién lugc

tang trudng va dam bao su van hanh cta doanh nghiép.
a. Téc dj tang truéng kinh té

Téc d6 tang trudng kinh té (GDP) 1a nhan t6 quan trong, anh hudng dén tdc d6 ting trudng cia
hau hét cac nganh, linh vuc cia nén kinh té. Trong nhimng nim gin day, Viét Nam ludn duy tri toc
d6 tang truéng & mirc cao va 6n dinh so véi cac nude trong khu vyc va trén thé gidi véi mire ting
truong lan luot 14 6,68% trong nam 2015; 6,21% trong nam 2016; 6,81% trong nam 2017. Pac biét,
GDP nim 2018 ciia Viét Nam d ting 7,08%, dat mirc cao nhat trong vong 10 nim qua. Nam 2019,
GDP dat 7,02%, vuot muc tiéu Chinh phu dérala 6,78% va cling 1a nam thur hai lién tiép GDP tang
trudng trén 7%.

Hinh s6 1: Ting truéng GDP giai doan tir nim 2011 dén nim 2020

7.08% 7.02%
6.68% 6.81% o 7.02%

6.24% S 050 621%
5050, -42%
I I 291%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

(Nguon: Tong cuc Thong ké)
Nim 2020 duoc xem 1a mot ndm ctia nhitng kho khan va thach thirc 16n dbi voi kinh té thé gioi
noi chung, trong dé c6 Viét Nam. Kinh té thé giéi duoc du bao suy thoai nghiém trong nhit trong
lich str, ting trudng cta cac nén kinh té 16n déu giam séu do anh hudng tiéu cyc cua dich Covid-19.
Tuy nhién, kinh té Viét Nam van duy tri ting truong véi toe do taing GDP dat 2,91%. Theo s6 liéu
ctia Tong cuc Thong ké, trong nam 2020, ting trudng kinh té cho thiy sy anh hudng ning né cua
dich bénh, phu thudc vao dién bién dich bénh vai quy | tang 3,68%, quy Il tang 0,39%, quy Il tang
2,69%, quy IV tang 4,48%. Hiép dinh thuong mai ty do Viét Nam va EU ¢6 hiéu luc tir ngay 1-8-
2020 tao dong lyc ting trudng cho nén kinh té. Trong dé, khu vuc nong, 14m nghiép va thiy san
tang 4,69%, khu vuc cong nghiép va xay dung tang 5,60%, khu vuc dich vu tang 4,29%, thué san
pham trir trg cap san pham tang 1,07% so véi cing ky nam trude.
Budc sang nam 2021, trong bdi canh dich bénh Covid-19 van tiép tuc dién bién phirc tap trén
pham vi toan cdu, nhiéu nudc ddi mat véi lan song dich bénh méi, kinh té thé gidi dugc du bao s&
phuc héi véi toe do tang truong kha nhung van s& con phai doi mat véi nhiéu ri ro.

Theo Tong cuc Théng ké cong b, khi dich Covid-19 tiép tuc dién bién phuc tap tir cudi thang 1
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dén dau thang 3 va tr thang 5 dén thoi diém hién nay tai mot s6 dia phuong, anh hudng ti€u cuc toi

tinh hinh kinh té - xa hoi ca nudc, tong san phim trong nudc (GDP) quy /2021 wdc tinh ting 4,48%
so v6i cung ky nam trude, cao hon tée do ting 3,68% cua quy 1/2020; GDP quy 11/2021 wéc tinh
ting 6,61% so v6i cing ky nim trude, cao hon tdc d6 ting 0,39% cia quy 11/2020; GDP 6 thang
dau nam 2021 ting 5,64%, cao hon tdc do ting 1,82% cua 6 thang dau nam 2020. Két qua nay tiép
tuc phan anh duoc tinh dung dén trong diéu hanh cia Chinh pha va sy nd luc cia ngudi dan, doanh
nghiép trong thyc hién muc tiéu “vira phong chdng dich bénh, vira phat trién kinh té x4 hoi”. Theo
Quy Tién té qudc té (IMF), ting trudong kinh té Viét Nam thoi gian t6i van co thé dat muic 6,5%
nam 2021, cao hon murc ting trudng 6% cia toan thé gidi va dat mirc 7,2% vao nam 2022 nhd nén
tang vitng vang, cling nhu nhimg giai phap quyét liét ca vé kinh té va y té ciia Chinh phu.*

Nhiig dién bién chung ctia nén kinh té, cling nhu nganh, linh vuc hoat dong ludn anh hudng téi
su phat trién ctia cac thanh phan kinh té. Khi nén kinh t& & chu ky ting truong, cac yéu té vi mo
duoc kiém soat tét, st cAu tang manh s€ 1a dong luc dé phat trién doanh nghiép va ngugc lai s€ 1a
luc can khong nho tac dong dén hoat dong kinh doanh cia doanh nghiép. La doanh nghiép hoat
dong chil yéu trong linh vuc cung cdp may moc thiét bi, Cong ty ciing s& chiu anh hudng khong nhé
tir viéc nén kinh té trong nudc va thé gidi bién dong. Vi vay, Ban lanh dao Cong ty luon cap nhat
tinh hinh kinh té - x3 hoi vi mo, nhim xay dung va hoach dinh chién lugc phat trién san xuét kinh
doanh ctia Cong ty phii hop véi nhiing thay d6i cia tinh hinh kinh té trong nudc ciing nhu trén thé
gibi.

b. Lam phadt

Céc rui ro trong tai chinh doanh nghiép thudng gan lién véi hién tugng lam phat trong nén kinh
té. Theo sd liéu duge cong bd trong nhitng nam g?m day, ty 1€ lam phat cia Viét Nam dang dugc
kiém soat & muc 6n dinh.

Hinh s6 2: Ty 1¢ lam phat ciia Viét Nam tir nim 2011 dén niim 2020

18.58%

0.09
6.60%
4.09% ;
2.66% 3.53% 3.54% 2.79%, 3 23%
EYINNN
[o—

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

(Nguon: Tong cuc Thong ké)
Néam 2019, lam phat Viét Nam ¢ muc thép nhét trong giai doan 3 nam tr nam 2017 dén nam

1 https://vtv.vn/kinh-te/imf-viet-nam-co-the-dat-tang-truong-gdp-65-trong-nam-2021-20210408165524777.htm
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2019. Lam phat dugc kiém soét trong nam 2019 chu yéu 1a nho gia hang héa thé gii giam, chinh

sach tin dung than trong, ty gia 6n dinh va gia dich vu y t& khong ting nhiéu. Tuy nhién, sang nim
2020, viéc nén kinh té gap nhiéu kho khin do dich Covid-19 va gi thit lon leo cao, d khién viéc
kiém soat lam phat theo muc tiéu dudi 4% Qudc hoi dit ra gip nhidu kho khin, thach thirc. Tuy
nhién, voi sy chi dao, diéu hanh sat sao tir Chinh phu (trién khai cac goi hd tro cho nguoi dan, giam
gia tién dién, gia cude van tai, ...), Viét Nam dd dat muc tiéu dé ra khi CPI binh quin nim 2020
tang 3,23% so v6i binh quan nim 2019. Theo Tong cuc Thong ké, CPI thang 12/2020 ting 0,19%
so voi thang 12/2019 va 1a muc thap nhét trong giai doan 2016-2020; CPI Quy II nam 2021 ting
0,45% so v6i quy trude va ting 2,67% so v6i cung ky nam 2020; CPI binh quan 6 thang ddu nim
2021 da ting 1,47% so voi binh quan cing ky nam 2020. Nguyén nhéan chi yéu khién CPI 6 thang
dau nam tang 13 do gia xang dau trong nudc da ting 17,01% so véi cung ky nim trude, gia gas ting
16,51% va gia dich vu gido duc ting 4,47%, ... Tuy nhién, ddy van 12 muc ting thap nhat trong cac
nam tir 2016 cho dén nay, mot phan do nhu cau tiéu dung trong nudc yéu tir tic dong tiéu cuc cia
dich bénh Covid-19.

V6i nhimg dién bién kho luong ciia kinh té thé gidi trong nam 2021, nén kinh t& vin con phai
d6i mat v6i nhitng nguy co bét on va lam phat c6 thé quay trd lai bat ¢ luc nao. Nhan thirc 15 diéu
nay, lam phat luon 1a chi s6 duoc Cong ty cod phén Tap doan 911 quan tam va theo doi chat ché dé
dua ra céc diéu chinh kip thoi ddi véi hoat dong cuia minh.

c. Lai sudt

Lii suat 1a bién s6 kinh té nhay cam, sy thay doi ciia 13i suat s& tac dong lam thay doi hanh vi
san xuit va tiéu dung cua xa hoi. DPéi v6i mot doanh nghiép, rui ro 1ai suat 1a rai ro khi chi phi di
vay ctia doanh nghiép cao hon kha ning tao ra lgi nhuén ciia doanh nghiép va mic d6 rii ro vé 13
suét cling khac nhau giira cic nganh tiy theo co cau ng vay ctia nganh do.

Trong nam 2020, Ngan hang Nha nu6c dd ap dung chinh sach tién t¢ mang xu hudng néi long
c6 kiém soat, nham tranh nhitng hé luy vé sau nhu ng xdu va bong bong gia tai san nhu giai doan
2009 - 2011. Cu thé, dé dbi pho vai dich Covid-19 va kich cau tin dung, Ngan hang Nha nudc
(NHNN) quyét dinh ha 1i suat diéu hanh 3 lan lién tiép vao thang 3, thang 5 va thang 10 véi tong
murc giam 1a 150 diém co ban ddi véi 131 sut tai cap von, cling nhu ha tran 13i suat huy dong dudi
06 thang tir 80 - 100 diém co ban. Bén canh d6, NHNN hodn siét ty 1& von ngin han cho vay trung
va dai han thém 01 nam d& cho céc ngén hang khong bi chiu ap luc co cu lai nguon vén trong bdi
canh cac Ngan hang Thuong mai (NHTM) phai hd trg doanh nghiép gip khé khin vé mit thanh
khoan, thong qua viéc giam 1di suit cho vay, gidn ng va co ciu lai no.

Nam 2021, du bao kinh t& Viét Nam sé& phuc hdi nhanh, dat duoc tc do tang truong kha cao,
theo d6 nhu ciu vé von cho nén kinh té s& ting, kéo theo mit bang Iai suat c6 thé s& nhich dan lén
tuy nhién s& van duy tri & muc thip, qua d6 hd tro tich cuc cho cic hoat dong san xuat kinh doanh
nhung van dam bao 6n dinh hoat dong cua céc thi truong tién té, ngoai héi.

Tai ngay 30/09/2021, tong du no vay ciia Cong ty c6 phan Tap doan 911 14 hon 41 ty dong
(chiém ty 18 11,9% tong gi4 tri tai san), phat sinh chu yéu tir cac khoan vay da ky két. Trong do, du
ng vay ngan han 1a 32,73 ty dong, chi phi 13i vay 9 thang dau nam 2021 1a 2,88 ty dong. Cac khoan
vay va no thué tai chinh chi chiém hon 10% tong gia tri tai san nén viéc bién dong cia 1ai sut
khong gay anh huéng qua 16n dén hoat dong san xuit kinh doanh cua Céng ty. Tuy nhién, Cong ty
luén cha dong tim kién cac giai phap nhim giam thiéu rui ro 13i suat dén hoat dong san xuat kinh
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doanh théng qua c4c bién phap nhu: Udc tinh anh hudng cua chi phi 13i vay dén két qua kinh doanh
tung thoi ky cling nhu phan tich, dy bao dé lya chon cac thoi diém tra no thich hop, tdi wu hod viéc

sir dung vén, ting vong quay dong tién, vu tién thanh toan no trude han ddi véi cac khoan vay co
1 suét cao, dao no, co céu lai cac khoan vay tir 13i suit cao xudng l4i suat thap.
d. Ty gia

Rui ro ty gia 1a rui ro xay ra khi céc giao dich kinh té duge thuc hién béng ngoai t€ va ty gia héi
doai bién dong theo hudng bat 1gi cho doanh nghiép. Thyc té, hoat dong kinh doanh cua CTCP Tap
doan 911 déu lién quan chu yéu dén viéc nhap khau cac san pham, thiét bi may méc tir nudc ngoai
dé phan phdi va cho thué, do dé, viéc ty gia bién dong co thé tic dong truc tiép 1én chi phi dau vao
cua Cong ty.

Céc nam gan day, bién dong cla ty gia trong nudc dao dong quanh mirc 1-2% va déu khong c6
su bién dong manh trong khoang thoi gian ngan. Trong nam 2020, ty gia VND/USD xuét hién 2 dot
bién dong manh vao tuan cudi cua thang 3. Tuy nhién, budc sang thang 4, ty gia da quay tro lai
trang thai 6n dinh v6i xu huéng giam trong quy II, III va quy IV, nguyén nhan mot phan 1a do Ngan
hang Nha nudc da tich cuc mua vao USD dé tang du trir ngoai hdi. Nhin chung, mic du ty gia cac
déng tién trén thé gidi déu co su bién dong manh nam 2020 do chiu tdc dong 16n tir dich bénh
Covid-19, thi ty gia USD/VND kha 6n dinh. Budc sang nam 2021, véi viée diéu hanh ty gia linh
hoat, chu trong 6n dinh vi mé cua NHNN, ty gia dugc nhén dinh 14 s€ dao dong on dinh, trong bién
do hep khoang +/-0,5%.

Pé giam thiéu t6i da cac rui ro vé bién dong ty gid, Cong ty ¢ phan Tap doan 911 ludn chu
dong du bao bién dong gia ca san pham dau vao, nham chi dong trong khau nhap khau va ton trir
vao thoi diém thich hop, chi dong trong viéc mua ban ngoai té vao thoi diém hop 1y phuc vu cong
tac mua hang.

2. Rii ro vé luat phap

Rui ro vé luat phap 1a nhiing thay ddi trong hé thong cac vin ban luat tryc tiép hodc gian tiép
diéu chinh hoat dong ctia Cong ty.

Cong ty hoat dong theo hinh thirc cong ty c6 phan, moi hoat dong kinh doanh ctia Cong ty chiu
su diéu chinh ctia cdc van ban phéap luat hién hanh nhu Luat Doanh nghiép, Luat Thué thu nhap
doanh nghi¢p, Luat Thué gia tri gia tang, Luat Thué xuit khau, thué nhap khéu, cdc van ban luat
khac quy dinh lién quan dén ding ky xe may chuyén dung,... Tuy nhién, hé thong vin ban phap
luat, cac van ban hudng dan thi hanh hang ndm ludn c6 su thay ddi, diéu chinh cho phu hop véi su
phat trién ctia nén kinh té, nhitng su thay ddi nay sé& co tac dong nhét dinh dén hoat dong kinh doanh
cua Cong ty.

Dé han ché nhiing rii ro lién quan dén luat phap, Cong ty c¢6 phan Tap doan 911 ludn tuan thi
dung theo cac quy dinh cia phap luat trong quéa trinh hoat dong kinh doanh, dong thoi chi dong
theo ddi, cap nhat thuong xuyén cac van ban phap 1y c6 lién quan nhim dua ra cac giai phap va
dinh hudng kinh doanh phu hop.

3. Rii ro dac thu nganh
3.1.  Riiro gi4 nhip khiu diu vao

Hién nay trén thi trudng Viét Nam, do chi phi dau tw mua sim may xdy dung méi 13 kha cao

nén viéc nhap khau chiém dén 95% 1a may cii da qua sir dung. Bén canh 1y do kha ning tai chinh
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ctia cac doanh nghiép Viét Nam chua manh thi boi mirc gia ciia may cii nhap tuong dbi hap dan, chi

bang 1/3 + 1/4 so v6i gia mua méi. Mot sé nude, co lugng may xay dung nhap khau 16n vao Viét

Nam c6 thé ké dén nhu Nhat, Han Qudc, Trung Qudc va My. Diéu nay gay anh huong khong nho

dén thi phan ciia nhitng doanh nghiép phéan phdi chinh hing cic may moc, thiét bi xay dung méi

100%. Dé giam thiéu rii ro nay, Cong ty cd phan Tap doan 911 luén cam két hd tro thoi gian bao

hanh t6i thidu 01 nam cho cac khach hang mua san pham méi 100%, tir 46 c6 thé giup giam tdi da

chi phi stra chita nhiéu 1an so v6i viéc mua mday cii. Bén canh d6, Cong ty c6 thé ban va cho thué
thém mot s loai may di qua st dung, dong thoi dam bao ludn co ddy du doi ngii k§ thuat vién day
dan chuyén mon, kip thoi hd trg theo yéu cau cua khach hang.

3.2.  Riiro vé cong nghé
Cong nghé ra doi 1a mot budc dot pha 16n trong lich st loai nguodi, né nhanh chong duoc ung

dung vao cudc séng va trd thanh mot phan khong thé thiéu trong tat ca moi mit cta doi sdng san

xuét, kinh doanh, sinh hoat. Bén canh viéc mang lai rat nhiéu lgi ich, viée ung dung cong nghé con
chira kha nhiéu rai ro. C6 thé néi rang khoa hoc, cong nghé phai ludn chu trong dau tu, phong tranh
rti ro 16m. Dudi day 1a mot sb thuc trang rdi ro trong kinh doanh va cong nghé:

- Doanh nghiép c6 nhu cau 16n vé d6i méi cong nghé nhung thiéu thong tin.

- Nhiéu doanh nghiép & nudc ta gip phai rii ro khi mua may moc, thiét bi nhu mua phai cong
nghé lac hau, thiéu dong bo, c6 doanh nghiép nhap cong nghé tién tién nhung khi van hanh thi
cho ra nhimg san pham khéng dat yéu cau, hodc thiét bi cong nghé khong phat huy duogc hiéu
qua, gay ton kém, lang phi trong dau tu.

- Cham thay d6i cong nghé nhiéu doanh nghiép nudc ta s& ding bén bd vuc pha san. Két qua diéu
tra vé doanh nghiép ctia Tong cuc thong ké gan ddy cho biét, han ché yéu kém cua doanh nghiép
chu yéu 1a do kha ning dau tu von thip. Do vay, k¥ thuat cong nghé kém va lac hau, nhét 13
trong nganh cong nghiép. Chi c6 khoang 8% sé doanh nghiép c6 cong nghé tién tién, gan 75%
doanh nghiép c6 cong ngh¢ trung binh va lac hau.

Dé giam thiéu nhimng rui ro céng nghé, Cong ty ludn theo ddi, cap nhat sy phat trién ciia khoa
hoc cong nghé ung dung trong hoat dong san xuit kinh doanh. Cac may moc, thiét bi luén duoc
Cong ty nhap tir nhitng nha cung cip uy tin hang dau, dam bao dong bd vé chét lugng ciing nhu
cong nghé. Bén canh d6, voi nhitng may moc 16i thoi, lac hau, khong con phu hop véi nhu ciu cua
thi trudng hay da hét khau hao, Cong ty ciing chu dong ap dung cac bién phéap thanh 1y nham thu
hoi von dé dau tu cac may moc méi v6i cong nghé hién dai hon, dap tmg dugc nhu cau ngay cang
tang cao cua thi truong.

3.3.  Rui ro canh tranh trong nganh
Khi nén kinh té phat trién, nhu cau xdy dung ciing phat trién twong Umg véi ngay cang nhiéu

cong trinh ¢6 quy md 16n. Hién nay, trén dia ban ca nudc ¢ rat nhiéu doanh nghiép hoat dong trong
linh vuc phan phdi, bao dudng, sira chita va cho thué cac thiét bi xay dyng, may cong trinh, nhap
khéu cac thiét b may moc tur cac nudc nhu Han Qubdc, Trung Quéc, Nhat Ban,.... Ngoai ra, trong
qué trinh Viét Nam dang hoi nhap sau rong v6i nén kinh té thé gidi, Cong ty ciing chiu nhiéu stc ép
canh tranh tir cic doanh nghiép c6 tiém ning to 16n vé tai chinh, céng nghé va nhén lyc, tir d6 doi
hoi Cong ty phai ludn nang cao niang luc canh tranh dé tro thanh nha cung cap chinh thirc cia cac
tap doan toan cau.
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Vi dinh hudng chién luge phat trién ro rang, kip thoi cdp nhat, 4p dung nhiing cong nghé tién

tién trén thé gidi, chu dong nghién ciru phan phdi da dang c&c san pham va dich vy, cai thién moi
trudng lam viée dé thu hut nhan lyc c6 trinh do chuyén mén va sirc sang tao, Cong ty tin tudng vio
tiém nang va sirc canh tranh cua minh ddi vé6i cac don vi trong nganh.

3.4.  Rii ro tir viéc ting von nhanh trong thoi gian ngin

Ké tir khi hoat dong du6i hinh thirc Cong ty ¢d phan (ndm 2011) va lan ting von dau tién nam
2016 (tir 03 ty dong 1én 26 ty dong), trong vong hon 5 nam tiép theo, Cong ty cd phan Tap doan
911 d4 tién hanh ting von thém 3 1an, nang tong sb von diéu 18 1én 185 ty ddng trong thang 06 nim
2021; Cong ty du kién s& tiép tuc ting vbn trong cudi nam 2021 nhim cing ¢ ndi luc va hd tro
phat trién vé& quy mé cta doanh nghiép.

Nhin chung, viéc tang von diéu 1é s& tao ra mot ap luc 16n 1én kha nadng sinh 161 cua doanh
nghiép. Trén goc do so sach ké toan, thu nhap trén mdi ¢d phiéu (EPS) bang (=) Loi nhuén sau thué
chia cho s luong c¢6 phiéu dang luu hanh binh quéan. Nhu vy, viéc phat hanh thém c6 phiéu s& lam
cho sb luong c6 phiéu dang luu hanh cua Cong ty ting 1én, anh hudng dén thu nhap trén mdi cb
phiéu cua Cong ty ciing nhu loi ich ciia ¢6 dong. Thuc té di ghi nhan, sau mdi dot ting von, két qua
hoat dong kinh doanh ctia Cong ty déu tot hon. Doanh thu va loi nhuén hau nhu déu ting truong
hang nam.

Viéc tang von diéu 1& vira 1a thach thirc khong nho cho ban 1anh dao Cong ty dé dam bao két
qua kinh doanh kha quan, ciing nhu kha ning sinh 10i/von diéu 1¢ vira 1 co hoi dé Cong ty gia ting
hiéu qua san xuét kinh doanh néu s6 vén ting thém duoc sir dung hiéu qua. Pdi véi Cong ty, ngudn
von tang thém trong thoi gian qua duoc sir dung cho cac muc dich: ting tai san ¢ dinh, bd sung
ngudn von luu dong, mé rong quy mo, thanh toan no vay,... va mang lai két qua dang ghi nhan qua
cac nam.

4. Riii ro ciia dot chao ban, rii ro pha loing c6 phiéu
4.1. Riiro cua dgt chao ban

Nén kinh té thé giéi ndi chung va nén kinh t& Viét Nam ciing nhu thi trudng chimg khoan Viét
Nam hién nay van con tiém 4n nhiéu rai ro, nhiéu bat 6n va dién bién phuc tap do hau qua tir dai
dich Covid-19 gay nén. Bén canh d6, dot chao ban cb phiéu 1an dau ra céng chung cua Cong ty
khong duogc bao 1anh ciia don vi tu van nén c6 thé xay ra rai ro ¢6 phiéu chao ban khong duogc cac
nha dau tu dang ky mua hét. Cac nha dau tu ngai rui ro s& khong thuc hién ding ky mua c6 phiéu,
Cong ty khong huy dong du sd vén nhu du kién dé bo sung von cho hoat dong kinh doanh va ciing
dan dén truong hop Cong ty khong dat ty 16 du dé thoa méan diéu kién niém yét ¢d phiéu tai S¢ Giao
dich Chtrng khoan.

Bén canh d6, nha dau tu tham gia mua c6 phiéu trong dot chao ban ¢ phiéu lan dau ra cong
chung ctia Cong ty con phai dbi mit v6i rui ro bi hity bé dot chao ban néu két qua cua dot chao ban
khong dam bao diéu kién ty 1& “tdi thiéu 15% s c¢d phiéu co quyén biéu quyét ciia Cong ty phai

dugc ban cho it nhat 100 nha dau tu khong phai 1a ¢6 déng 16n”. Bé dam bao quyén lgi cho cac nha
dau tu tham gia mua c6 phiéu, Cong ty C6 phan Tap doan 911 da c6 phuong an hoan tra lai toan sb
s6 tién d3 thu dugc cho cac nha dau tu da ndp tién. Cu thé, trong thoi han 07 ngay lam viéc ké tur
ngay dot chao ban chimg khoan ra cong ching bi huy bo, Cong ty s& cong bd viée hity bo chao ban
chimg khoan ra cong ching trén 01 td bao dién tir hodc béo in trong 03 s6 lién tiép va thu hoi chimg

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 13



@
GROUP > ,
: BAN CAO BACH

khoan d3 phat hanh, déng thoi hoan tra tién cho nha dau tu trong thoi han 15 ngay ké tir ngay dot

chao ban bi huy bo.

Véi két qua kinh doanh da dat duoc trong nhirng nim qua, ciing voi tiém ning, trién vong phat
trién ciia Cong ty trong thoi gian tdi, ¢o phi¢u cua Cong ty cd phan Tap doan 911 s€ thu hat sy quan
tam cua cac nha dau tu, dam bao sy thanh cong cia dot chao ban.

4.2.  Riii ro pha loing ¢ phiéu

Tong s6 lwong cb phiéu chao ban ra cong ching trong dot nay 1a 5.500.000 c¢6 phiéu, twong
duong 29,73% s0 lugng cd phiéu dang luu hanh ctia Cong ty (18.500.000 c6 phiéu).

Viéc chao ban c¢6 phiéu méi ra cong chung dé tang von diéu 16 cho Cong ty s& 1am pha lodng thu
nhép co ban trén moi cd phiéu (EPS), pha loang gia tri s6 sach trén moi cd phiéu, pha loang ty 1€
nam gitt va quyeén biéu quyét cua c6 dong hién hiru:

a. Pha lodng vé thu nhdp co bén trén méi cé phiéu (EPS):

Su khéc biét vé téc do tang truong loi nhuan ctua Cong ty véi tée do ting sd lwong cd phiéu

dang luu hanh c6 theé anh huong dén chi s6 EPS, cu thé nhu sau:

Cong thtre tinh:

Loi nhuan sau thué - Co tirc cua co phiéu vu dai
EPS=

S6 lwong c6 phiéu luu hanh binh quén trong ky
Gia dinh chi c¢6 thay d6i vé s6 lugng ¢ phiéu lwu hanh, véi Loi nhuén sau thué ciia Cong ty
nam 2021 dy kién 1a: 14 ty dong®, su thay d6i EPS cuia c6 phiéu nhu sau:
* Truong hop 1: Cong ty khong phat hanh thém ¢ phiéu. S6 luong c¢o phiéu dang luu hanh 1a
18.500.000 c6 phiéu.

14.000.000.000 . .
EPS = = 872 dong/co phicu
(10.300.000 *6+ 18.500.000*6)/12

* Truong hop 2: Cong ty chao ban thanh cong 100% cb phiéu va du kién 5.500.000 cb phiéu
chao ban méi ctia Cong ty chinh thic luu hanh vao thang 12/2021, do c6 sy thay doi vé sd luong cb
phiéu dang Ivu hanh nén chi s EPS ctia Cong ty s& c¢6 sy thay doi nhu sau:

14.000.000.000

EPS = = 942 ddng/cd phiéu
(10.300.000*6+ 18.500.000*5+24.000.000*1)/12

Nhu vdy, dot chao ban nay s& lam cho cb phiéu dang luu hanh cua Cong ty ting 1én va anh
huong dén thu nhap trén mdi cd phiéu cia Cong ty. Rui ro cua viéc pha lodng thu nhap trén ¢
phiéu s& dugc han ché néu Coéng ty tdi wu ngudn vén huy dong dugc va duy tri tot hoat dong kinh
doanh sau dot chao ban.

b. Pha lodng gid tri sé sdach trén méi cé phiéu (BVPS):
Cong thte tinh:

2 Cong ty khong c6 ¢b phan vu di.
3 Theo ké hoach kinh doanh nim 2021 ctia Cong ty da duoc DPHDPCD bt thudng nam 2021 thong qua ngay 12/11/2021.
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Ngudn von chu sé hiru

BVPS = - - -
So luong c6 phiéu luu hanh binh quan trong ky

Tai thoi diém 30/06/2021, Gia tri s6 sach trén mdi cd phan ctia Cong ty 1a 10.975 dong/cd phan
va tai thoi diém 30/09/2021, Gia tri s6 sach trén mdi c¢d phan ctiia Cong ty 1a 11.140 dong/cod phan.
Tai thoi diém thay ddi s6 luong cd phiéu luu hanh da chao ban méi, néu tdc do ting cta von chi s&
hiru thap hon tdc d6 ting sb luong c6 phiu sau dot chao ban thi gia trj s sach trén mdi c¢d phan s&
giam.

C. Pha loiing 1y 1¢ nim giwt va biéu quyét:

Dbi véi viée phat hanh c6 phiéu lan dau ra cong ching dé tang von diu 18 cho to chirc phat
hanh kém theo viéc niém yét ¢6 phiéu s& lam cho s6 luong c6 dong méi ciia Cong ty gia ting khong
can xUng v6i gia tri von diéu 1¢ ting thém. Do do, ty 1& s& hitu va quyén biéu quyét ciia c6 dong
hién hitu (c6 dong trudce khi chao ban) khéng tham gia mua s& ty dong bi giam twong tng.

5. Rui ro quan tri Cong ty

Rui ro quan tri Cong ty 1a mot rii ro tiém an, kho du béo trude nhung lai c6 thé anh hudng rat
16n dén sy phat trién bén viing ciia doanh nghiép, gay thiét hai cho Cong ty, ngudi lao dong va co
dong ctia Cong ty. Rui ro quan trj CONg ty c6 thé xuat phat tir nang luc quan tri yéu kém, bién dong
thi truong, thay ddi van ban luat, anh hudng truc tiép dén cOng tac quan trj tai chinh, nang suit lao
dong,.... Truong hop Hoi dong quan tri quan 1y khong hiéu qua, thiéu minh bach, khong kip thoi
phat hién nhiing riii ro do hanh vi sai pham ciia Ban diéu hanh s& giy ra rii ro va anh huong dén
hoat dong ctia Cong ty.

Bén canh d6, nhitng thong tin lién quan dén quan tri Cong ty nhu co ciu cd dong, mdi quan hé
sO hitu gitra cac nhom cd dong Cong ty, giita cac thanh vién HPQT, Ban diéu hanh va cac bén lién
quan, quan hé ciia c6 dong véi Cong ty,... ciing 1a yéu to gdy ra rui ro anh huéng dén hoat dong
Cong ty, quyén loi ciia ¢6 dong, nguoi lao dong.

Viéc Cong ty chao ban c6 phiéu lan du ra cong chiing ting von diéu 1é, s6 lugng vén huy dong
du kién tir dot chao ban 1 55 ty dong (thuc thu tir chao ban ¢ phiéu theo ménh gid), truong hop
HPQT, Ban diéu hanh Céng ty quan 1y, sir dung sé tién thu duoc tir dot chao ban khong hiéu qua s&
anh huong dén hoat dong kinh doanh ctia Cong ty, quyén loi ciia c6 dong. Viéc chao ban ¢ phiéu
mai, huy dong thém von cling tao ap luc vé Doanh thu, Loi nhuén, C6 turc, hiéu qua su dung von, ...
khi quy mo hoat dong kinh doanh, cong tac quan ly chua theo kip.

Dé khic phuc rai ro vé quan tri, Cong ty c¢6 phan Tap doan 911 ludn hoan thién cac thé ché hoat
dong, nang luc quan 1y, trinh d6 chuyén mon cia HPQT, Ban diéu hanh nang cao hiéu qua cong tac
quan 1y, diéu hanh, giam sat trong hoat dong kinh doanh. Thuc hién dung chu truong, ké hoach hoat
dong kinh doanh da trinh va dugc PHDPCD thong qua. Bén canh do, Cong ty khong ngung hoan
thién website, thuc hién cong bo, cap nhat thong tin thuong xuyén téi ) dong, thuc hi¢n tdt cong
tac quan hé co dong lam cau nbi giira co dong va Cong ty.

Déi v6i dot chao ban ¢ phiéu ndy, Ban quan tri Cong ty dd dé ra phuong an ting von kha thi va
duoc Dai hoi déng cd dong thong qua. Diéu nay cho thiy sy tin tuong cua cb dong vao su kha thi
ctia phuong 4an ddi v6i su phat trién cuia Cong ty. Vi vay, c6 thé thay rui ro tir hoat dong quan trj cta
Cong ty la khong 1on.
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6. Ruiro khac

Céc rui ro bat kha khang nhu dong dt, thién tai, bio, lii, hoa hoan, chién tranh, dich bénh,

khung bé... néu c6 s& gay thiét hai vé tai san, con nguoi va anh huéng dén hoat dong kinh doanh

cia Cong ty trén quy mo 16n. Dé han ché tdi da thiét hai, Cong ty da tham gia cac hop dong bao

hiém cho cac may moc,

I1l. CAC KHAI NIEM

tai san ¢ dinh cta Cong ty.

Trong Ban co bach nay, nhiing tir ngit dudi day dugc hiéu nhu sau:

Cong ty/ T chirc phat hanh: Cong ty c¢6 phan Tap doan 911

IRS/ T6 chire tu vin: COng ty c6 phan Chimg khoan Qubc té Hoang Gia

CTCP
TNHH
DHDCD
HDPQT
BKS
Diéu 1é cong ty :
UBCKNN
HNX

HOSE

VSD

Thué TNDN
Thué GTGT
SXKD

DN

LNST

DTT

MG
KH&DT
CBCNV
TSCP
CMND
CCCD
BHXH

VDL

HD

PVT

Cuc QL XNC

: Cong ty ¢6 phan

: Trach nhiém hitu han
: Pai hoi dong cb dong
: Hoi déng quan tri

: Ban kiém soat

Diéu 1é Cong ty ¢ phan Tap doan 911

: Uy Ban Chimg khoan Nha nuéc

: S& Giao dich Chuing khoan Ha No6i

: S& Giao dich Chtng khoan Thanh phé HO Chi Minh
: Trung tdm Luu ky Ching khoan Viét Nam
: Thué thu nhap doanh nghiép

: Thué gia trj gia tang

: San xuat kinh doanh

: Doanh nghiép

: Loi nhuén sau thué

: Doanh thu thuan

: Ménh gia

: K& hoach va Pau tu

: Céan bd cong nhan vién

: Tai sén co dinh

: Chirng minh nhéan dan

: Can cude cong dan

: Bao hiém xa h¢i

: Vén diéu 1¢

: Hop dong

: Pon vi tinh

: Cuc Quan 1y Xuat nhap canh
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IV. TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Théng tin chung vé T4 chirc phat hanh
- TénCongty CONG TY CO PHAN TAP POAN 911
- Tén tiéng Anh 911 GROUP JOINT STOCK COMPANY
- Dia chi tru sé chinh Thon Phu Duc 1, Xa Phu Déng, Huyén Gia Lam, Thanh
phd Ha Noi, Viét Nam
- S6 dién thoai 024.66860911
- 86 fax 0243.6888.911
- Logo
GROUP
- S6 tai khoan 88911911001 tai Ngan hang TMCP Tién Phong - Chi
nhanh Hoan Kiém
- Website https://911group.com.vn
- Vén diéu 1é theo ding ky 185.000.000.000 dong (Bdang chit: Mot tram tém muoi
lam ty dong)
- Vén diéu 1¢ thuc gop 185.000.000.000 ddng (Bing chit: Mét tram tdm muroi
lam ty dong)
- Gidy chitng nhan PKDN s6 0105207386 do S¢ Ké hoach va Pau tu Thanh phd Ha
Noi cap lan dau ngay 22/03/2011, dang ky thay ddi 1an thi
6 ngay 28/06/2021
- Nguoi dai dién theo phap luat Ong Luu Pinh Tuén - Chii tich HPQT
- Nganh nghé kinh doanh chinh ciia Cong ty:
+ Kinh doanh, bao dudng, stra chira Thiét bi nang ha, can cau; Thiét bj bom, tron bé tong; Thiét
bi ha tang; Thiét bi méi trudng,. ..
+ Cho thué may xay dung va thiét bi xay dung; phu ting may cong trinh.
STT ‘ Tén nganh Ma nganh
1 | Lap dat h¢ thong xay dung khac 4329
2 | Hoan thién cong trinh xay dung 4330
Ban budn may moc, thiét bi va phy ting may khac. Chi tiét:
3 - Ban bu6n may moc, thiét’ bi va phu tuing may khai khoang, xay dung 4659 (Chinh)
- Ban budén may moc, thiét bi dién, vat li¢u dién (may phat di¢n, dong co
dién, day dién va thiét bi khac dung trong mach di¢n)
4 | Van tai hang hoa bang duong b 4933
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5 | Van tai hanh khach duong b khac 4932
6 |Daily 46101
7 Hoat qéng d’ich vu hod ‘frq kinh doanh khéc con lai chua dugc phan vao dau. 8299
Chi tiét: Xuat nhap khau cac mat hang Cong ty kinh doanh
g |Binle d6 ngii kim, son, kinh va thiét bi lap dat khac trong xay dung trong 4750
cac ctra hang chuyén doanh
9 | Ban budn 6 t6 va xe c¢6 dong co khac 4511
10 | Ban phu tung va cac bd phan phu trg ctia 6 t6 va xe ¢6 dong co khac 4530
11 | Sira chita may moc, thiét bi 3312
12 | Bao dudng, stra chira 6 t6 va xe c6 dong co khac 4520
13 | Pha dd 4311
14 | Xay dyng nha dé & 4101
15 | Chuén bi mit bang 4312
16 | Xay dung nha khong dé & 4102
17 | Lap dat hé thong dién 4321
18 | Xay dung cong trinh dudng sat 4211
19 | Ban budn vat liéu, thiét bi lip dat khac trong xay dung 4663
20 | Xay dung cong trinh duong bo 4212
21 | Hoat dong xay dung chuyén dung khac 4390
22 | Lap dat hé thong cép, thoat nude, 16 sudi va diéu hoa khong khi 4322
23 Cho thg;% may moc, thiét bi va do dung hitu hinh khac khoéng kém ngudi 1730
diéu khién
24 | Pai ly, méi gidi, ddu gia. Chi tiét: Pai Iy, Moi gidi thuong mai 4610

(Nguon: CTCP Tip doan 911)
2. Qua trinh hinh thanh va phat trién

Cong ty c¢b phan Tap doan 911 (911 GROUP., JSC) tién than 1a Cong ty c¢b phan Thiét
bi Nén moéng 911, duoc thanh 1ap ngay 22/03/2011 theo Gidy chimg nhan dang ky kinh
doanh s6 0105207386 bai nhimng sang 1ap vién c6 trén 15 ndm kinh nghiém vé kinh
doanh, quan 1y, khai thac cac thiét bi thi cdng cong trinh. Hoat dong kinh doanh chinh 1a
Ban budn may moc, thiét bj va phu ting may khéc, von diéu 1¢ tai thoi diém thanh lap 1a
3 ty dong, trong duong 300.000 cb phan, ménh gia 10.000 déng/cd phan

Nam 2011
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Cong ty tro thanh dai 1y phan phéi chinh thirc cac san pham cua hing XCMG (Xuzhou
Construction Machinery Group Co., Ltd) tai Viét Nam

Cong ty tro thanh dai 1y phan phdi chinh thirc cac san phdm cta hiang ATom (Zton

Nam 2016 = Group Corporation) tai Viét Nam

Nam 2017

Nam 2021

Cong ty thuc hién ting von diéu 18 1én 45 ty dong, dong thoi doi tén Cong ty thanh Cong
ty Co phan Tép doan 911 theo Gidy chung nhan dang ky kinh doanh s6 0105207386 do
S¢ Ké hoach va Bau tu Thanh pho Ha Noi cap thay doi lan thir 4 ngay 21/12/2016

Cong ty tr thanh dai 1y phan phéi chinh thirc cac san phdm cua hang KCP ( KCP Heavy
Industries) tai Viét Nam

Cong ty thyc hién tang von diéu 1¢ 1én 80 ty dong theo Gidy chimg nhan dng ky kinh
doanh s6 0105207386 do S& K¢ hoach va Pau tu Thanh phd Ha Ndi cap thay doi lan thir
4 ngay 19/7/2017

Tién hanh thué thém mit bang tai dia chi SO 8, Puong V5 Nguyén Giap, KP. Vuong
Drtra, Phuéng Phudc Tan, Thanh pho Bién Hoa, Tinh Déqg Nai deé lémq kho bai khu
vuc mién Nam, hudng té1 muc tiéu trd thanh nha phan phoi céc san pham may moc,
thiet bi cong trinh trén pham vi ca nudc

Tiép tuc tang von didu 1¢ 1én 185 ty ddng, xdy dung ké hoach chao ban ¢ phiéu lan
dau ra cong chung va dang ky niém yét c6 phiéu tai S¢ Giao dich chirng khoan.

TAm nhin:

Tré thanh Tap doan sb 1 tai Viét Nam va hang dau cua khu vuc ASEAN vé cung cép va cho
thué thiét bi Bé tong - thict bi Nang ha.

Tro thanh nha lap rap, nha san xuat mang thuong hiéu Viét xuat khau ra toan cau.

Tré thanh mot trong 1.000 doanh nghiép 16n nhat Viét Nam.

Str ménh doanh nghiép:

Cung cap va cho thué thiét bi xay dung mang thuong hiéu hang dau véi chat luong qudc té va
gia thanh hop 1y, tiét kiém chi phi dau tu cho khach hang va gop phan kién thiét dat nudce.

Pua thuong hiéu may xay dung do ngudi Viét san xut ra thé gioi.

Gia tri cot 16i doanh nghiép:

“Con nguoi Tt - San phém Tét - Dich vu Tét - Gia ca T6t”

Triét 1y hanh dong:

Déi voi dat nude: Thuong ton phép luat; bé cao long ty ton dan tdc dbi voi cac quan h¢ ngoai
giao Quoc t¢;

Déi v6i cong dong: Tri an va phung su x3 hoi;

Dbi v6i khach hang: Cung cdp san pham, dich vu chit lugng véi chi phi hop 1y nhat; Chap nhan
thach thirc va san sang mao hi€ém dé dong hanh cung khéach hang;

bdi véi cd dong: La noi dang tin cay, mang lai lg1 ich kinh té cao nhat, dinh ky va dai han;
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Dbi v6i can bo cong nhan vién: Mang lai cude sdng sung tic vé vat chat va phong pha vé tinh
than; Moi truong lam viée hép dan, thu hat nhan tai, tao 16 trinh cong danh cho nhan tai phat
trién.

Co céu to chire ciia COng ty

So dd 1: So' dd co cAu to chirc ctia Cong ty

CONG TY CO PHAN TAP POAN 911

[ |

TRU SO CHINH KHO BAI O KHU

KHO BAI O KHU
VUC MIEN NAM

VU'C MIEN BAC

+ o+ o+

(Nguon: CTCP Tap doan 911)

Dia chi tru s& chinh: Thon Phu Dyc 1, xa Phi Pong, huyén Gia Lam, thanh ph6 Ha Noi
Kho bii ¢ khu vuc Mién Bic:

Dia chi: Thon Phu Dyc 1, xd Phu Pong, huyén Gia Lam, thanh phd Ha Noi

Dién tich: 25.000 m?

Hinh thtrc stir dung: thué dai han

Kho bii ¢ khu vue Mién Nam:

Dia chi: S6 8, duong V& Nguyén Giap, Khu phé Phuong Dira, phuong Phude Tén, thanh phd
Bién Hoa, tinh Dong Nai

Dién tich: 2.000 m?

Hinh thtrc stir dung: thué dai han

Co ciu quan tri va by may quin Iy ciia Cong ty
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So d6 2: So' @b co ciu by may quan Iy ciia Cong ty

PAI HQI PONG CO PONG

BAN KIEM
SOAT

HOQI PONG QUAN TRI

BAN TONG GIAM POC

S s
O we

(Nguon: CTCP Tap doan 911)

4.1. PDaihoi dong c6 dong (DHPCP)

Dai hoi ddng c6 dong 1a co quan c6 tham quyén cao nhat ciia Cong ty, bao gom tt ca cac ¢
dong c6 quyén biéu quyét. Pai hoi dong c6 dong quyét dinh nhitng van dé thudc nhiém vu va quyén
han theo quy dinh cua phap luat va Diéu 1€ cua Cong ty. Dai hdi dong c6 dong cd cac quyen va
nhiém vu sau:

- Thong qua, stra doi, bd sung Diéu 1¢;
- Théng qua ké hoach phét trién Cong ty, thdng qua Bao cao tai chinh hang nim, bio co cua

HDPQT, Ban kiém soat va cia Kiém toan vién;

- Quyét dinh dau tu hodc ban sd tai san co gia tri bang hodc 16n hon 35% tong gié tri tai san duoc
ghi trong bao céo tai chinh gan nhat cua cong ty;

- Quyét dinh t6 chirc lai va giai thé Cong ty;

- Bau, mién nhiém, bai nhiém Thanh vién HPQT, Ban kiém soat;

- Quyét dinh s6 thanh vién HPQT, BKS;

- Céc quyén khac duoc quy dinh tai Diéu 18 Cong ty.

4.2. Hoi dong quan tri (HPQT)

Hoi ddng quan trj 14 co quan quan tri ciia Cong ty, c6 diy da quyén han dé thuc hién tat ca cac
quyén nhan danh Cong ty trir nhitng tham quyén thudc vé Pai héi dong cd6 dong. Ho1 dong quan tri
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c6 trach nhiém gidm sat Giam doc di€u hanh va cac can by quan 1y khac. Quyén va nghia vu cua

Hoi déng quan tri do Luat phéap, Diéu 1¢, cac Quy ché ndi bo cua Cong ty va Quyét dinh cua Pai hoi
ddng c6 dong quy dinh. Hoi ddng quan tri do Dai hoi dong cd dong bau ra gdbm 05 thanh vién. Chu
tich Hoi dong quan tri do HDQT bau ra.

Danh sach thanh vién Hoi ddng quan trj ciia Cong ty gdm:
- Ong Luu Pinh Tuan Chu tich HPQT
- Ong Nguyén Puc Hai Thanh vién HDQT
- Ong Pham Pinh Thoan Thanh vién HDQT
- BaNguyén Thi Thom Thanh vién HDQT
- Ong Nguyén Vin Bic Thanh vién HDQT
4.3.  Ban kiém soat (BKS)

Ban kiém soat do PHPCPD bau ra gdbm 03 thanh vién, thay mat Pai hoi dong c6 dong kiém soat
moi hoat dong quan tri va diéu hanh san xuat kinh doanh ctia Cong ty. Ban kiém so4t hoat dong doc
1ap voi Hoi dong quan tri va Ban Tong Giam déc.

Danh sach thanh vién Ban kiém soét ctia Cong ty gom:

- Babam Thi Viét Anh Trudng Ban kiém soat
- BaPhan Thi Ha Thanh vién Ban kiém soat
- Ba Luu Thi Kim Dung Thanh vién Ban kiém soét

4.4.  Ban Téng Giam dbc

Toéng Giam dbc Cong ty do Hoi dong quan tri bd nhiém, 13 nguoi diéu hanh cong viéc kinh
doanh hing ngay cua Cong ty; chiu su giam sat cia Hoi dong quan tri, chiu trach nhiém truéc Hoi
ddng quan tri va trude phap luat vé viéc thuc hién cac quyén va nghia vu duoc giao. Giup viéce cho
Tong Giam dbc 1a cac Pho Tong Giam déc.

Ban Tong Giam ddc hién nay ctia Cong ty bao gom: 01 Tong Giam ddc va 02 Phd Toéng Giam

déc:

- Ong Vii buc Pat Tong Giam déc

- Ong Pham Pinh Thoan Ph6 Tong Giam ddc
- BaNguyén Thi Thom Ph6 Tong Giam ddc

45. Céac Phong, ban chirc nang
a. Phong Xudt nhap khau
- Churc nang

La b phan tham muu cho Hoi d@)ng quan tri, Ban Téng Giam ddc vé viéc quan 1y cong tac ké
hoach va xuét nhap khau, giai quyét cac thi tuc xuat nhap khéu, thu tuc diang kiém truc tiép theo su
lly quyén ciia Tong Giam ddc, Chi tich HDQT. Ngoai ra, phong xuét nhap khau con co nhiém vu to
chirc cong tac, quan ly cong tac xuat nhap khau.

- Nhiém vu
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Ghi nhan cac 16 hang dam bao tuan thu cac quy tic, quy dinh hai quan;

Tim hiéu va tu van cho Téng Giam ddc¢/ Chu tich HDbQT vé cac van dé nhu thué quan, bao
hiém, han ngach;

Phén c4c 16 hang theo hé thong ma héa thué quan, theo ddi vi trf cac 16 hang;

Hoan thién céc thu tuc dé théng quan hang hoa;

Cung cép cac tai liéu, hd so can can thiét cho Hai quan, dai 1y vén tai, nha cung cap va cac don
vi lién quan;

Thuong thao, ddm phan vé gia ca, diéu kién giao hang, thanh toan, diéu kién dong goi véi cac
nha cung cap c6 lién quan.

Thyce hién cac cong viéc dugc giao tur cép trén.

Phong Ké toan

Chirc nang:

Tham muu cho Hoi dong quan tri va Ban Tong Giam ddc vé viéc quan 1y cac linh vuc: Cong tac

tai chinh; Cong tac ké toan tai vu; Cong tac kiém toan noi bo; Cong tac quan ly tai san; Cong tac

thanh quyét toan hop dong kinh té; Kiém soét cac chi phi hoat dong ctia Cong ty; Quan 1y von, tai

san cua Cong ty, t6 chirc, chi dao cong tac ké toan trong toan Cong ty; Thuc hién cdc nhiém vu khac
do Tong Giam ddc/Chu tich HDQT giao.

Nhiém vu:

Congq tac tai chinh:

Lap ké hoach thu, chi tai chinh hang nim cta Cong ty tham muu cho Tong Giam dc/Chu tich
HDQT, trinh HDQT phé duyét dé 1am co s¢ thuc hién;

Thuc hién to chire thuc hién ké hoach tai chinh va 1ap béo céo thuc hién ké hoach thang, quy,
nam;

Lap ho so vay von trung han, ngan han Ngan hang, 1ap ké hoach huy dong von trung, dai han,
huy dong kip thoi céc nguén von sén ¢6 vao hoat dong san xuét kinh doanh, ké hoach tao lap va
sir dung cac ngudn tai chinh c6 hidu qua, dam bao ting cudng tiét kiém trong chi phi ha gia
thanh, ting nhanh tich lity ndi bd. Chii tri trong cong tac giao dich véi cac to chirc tai chinh ¢
lién quan;

T chire tudn hoan chu chuyén von, t6 chirc thanh toan tién kinh doanh, thu hoi cong nog;

Can ctr vao ché do cua Nha nudc va quy dinh ctia nganh, Cong ty dé kiém tra viéc st dung tai
san, tién von;

Lap bao cdo tai chinh, b4o cao thué theo quy dinh ché @0 tai chinh hién hanh cia Nha nudc,
phan anh trung thuc két qua hoat dong ciia Cong ty;

Chu tri 1am viéc voi cac co quan thué, kiém toan, thanh tra tai chinh;

Quén 1y chit ch& vdn dau tu cho xay dung co ban va td chire thanh quyét ton cac cong trinh
xay dung co ban hoan thanh.

Cong tac tin dung:
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Cin cir vao ké hoach san xuit kinh doanh, ké hoach dau tu xay dung co ban dé xay dung ké
hoach tin dung trung va dai han,;

Kiém tra viéc st dung cac nguén von cua Cong ty;
Xay dung va td chire thue hién ké hoach tra ng, thu ng, vay trung va dai han.

Cong tdc ké todn:

Ké toan trudng thuc hién nhi¢m vu theo biéu 1é cua Cong ty va Luat ké toan do Nha nudc quy
dinh,;

Tb chie b may ké toan: can cir vao dic diém san xuét kinh doanh cua Cong ty dé lua chon
hinh thtrc t6 chirc ké toan (tap trung hay phan tan) phu hop va té chirc bd may ké toan hop 1y;

T6 chic hudng dan va ap dung hé thong tai khoan ké toan, to chirc viéc ghi chép ban dau va
ludn chuyén chimg tir khoa hoc, hop 1y trong timg phan hé ké toan;

T6 chirc hé thong s6 ké toan theo quy dinh;

T6 chire thuc hién ché d6 bao cdo ké toan dung quy dinh va phu hop voi yéu ciu quan 1y cia
Cong ty;

T6 chirc luu trit tai lidu ké toan theo quy dinh.

Cong tdc kiém tra tai chinh, phdn tich hoat déng kinh té:

Thong qua béo c4o tai chinh va theo ddi tinh hinh quan 1y kinh té tai chinh ctia Cong ty dé xuat
t6 chtrc kiém tra tai chinh dinh ky hodc dot xuat;

Kiém tra viéc thuc hién ké hoach tai chinh, tin dung ctia Cong ty;
Kiém tra tinh trung thyc ctia bao cao ké toan va quyét toan tai chinh ciia Cong ty;
T4 chirc hudng dan phan tich hoat dong kinh té theo quy dinh.

Cong tac xdy dung, pho bién ché do ké todn, t6 chirc dao tao boi dudng ddi neii cdn bé ké todn:

Phé bién, huéng dan kip thoi cac quy dinh, ché d6 ctiia Nha nudc trong linh vuc Tai chinh - Tin
dung - Ké toan va chinh sach thué;
Du thao va xay dung cac quy ché vé Tai chinh - Tin dung - K& toan 4p dung trong toan Cong ty;

T churc boi dudng, dao tao nang cao trinh d¢ cho can bd nghi¢p vu lam cong tac tai chinh ké
toan.

Conq tac khac:

La dau mdi phdi hop véi cac phong, ban tham muu, don vi trong viéc mua sim, thanh 1y,
nhuong bén,... tai san cua Cong ty;

Tham gia to chuyén gia gitp viéc ddu thau;

Tham gia dy thao cac hop dong kinh té ctia Cong ty;

Chu tri viéc mua, s dung phan mém ké toan; xay dung Quy ché sir dung phin mém ké toan,
luru trix tai liéu chung tir ké toan, ...

Phéi hop v6i phong Hanh chinh - Nhan su dé giai quyét cac van dé lién quan dén lao dong, tién
lwong, tién cong,. ..
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Phéi hop v&i phong Kinh doanh dé giai quyét cac van dé lién quan dén vat tu, tai san, dinh muc
chi tiéu,... voi cac b phan khac cua Cong ty dé giai quyét cac van dé lién quan khac;

Thuyc hién cac nhiém vu khac theo quyét dinh ctia Téng Giam ddc/Chi tich HDQT cong ty.
Phong Hanh chinh Nhéan sw

Chure nang:

Tham muu cho Hoi dong quan tri va Ban Téng Giam ddc Cong ty vé viéc quan 1y céac linh vuc:

Cong tac to chirc; Cong tac can bd; Cong tac lao dong tién lwong; Cong tac thanh tra, phap ché;

Cong tac an toan lao dong - vé sinh lao dong; Cong tic quan tri hanh chinh, doi sdng, y t&; Cong tac

tuyén truyén, thi dua, khen thuong, ky luat; Cong tac van thu, luu trir; Tong hop thong tin va cac

van phong khac; Thuc hién cac nhiém vu khac do Téng Giam d6¢/Chu tich HDQT giao.

Nhiém vu:

Cong tdc té chire:

Lap ké hoach xay dung bd may, to chirc trong Cong ty. Nghién ctru tham muu cho Téng Giam
d6¢/Chu tich HPQT vé co cau mo hinh kinh doanh, chu tri xdy dung phuong 4n t6 chiic quan
1y, tham muu vé viéc thanh lap, sap nhap, giai thé cac t6 chic quan 1y tai Cong ty;

Lap ké hoach tuyén dung, su dung, danh gia, bd nhiém, mién nhiém nhan sy. Tham muu cho
Tong Giam d6c/Chu tich HPQT trong cong tac quan 1y, sap xép, bd tri nhan sy theo phéan cép.
X4y dung cic quy ché to chirc 1am viéc, phdi hop cong tac giita cac phong ban theo Diéu 18 to
chtrc va hoat dong cua Cong ty;

T6 chirc tiép nhéan, quan 1y doi ngii nhan sy nhan vién theo phén cap, diéu phdi hop 1y, quan 1y
t6t ho so, giai quyét ding dan viéc thuyén chuyén, ky luat, nghi ché do theo B Luat Lao dong.
Quan 1y va luu trit thong tin vé ho so 1y lich ctia nguoi lao dong nhu: hop dong lao dong, sb bao
hiém, 1y lich cong tac va cac thong tin can thiét khéac.

Céng tac lao déng, tién luong:

Chu tri viéc thue hién ky két hop dong lao dong, théa ude lao dong, xay dung ndi quy, quy ché
va cac ché do vé tra luong, bao hiém xa hoi, bao hiém y té va cac ché do khac c6 lién quan;

Xay dung va td chire thuc hién ké hoach, chuong trinh dao tao ddi voi nhan sy trong toan Cong
ty bao gdm: dao tao thuong xuyén, dao tai lai, ddo tao nang cao, kiém tra ning lyc,... phuc vu
cho nhu cau phat trién 1au dai cia Cong ty;

bénh gia nang lyc, thanh tich nhan sy dé phuc vu cong tac tién luong, cong tac dao tao, cong tac
quy hoach phat trién nhan suy;

Lap danh sach trinh xét duyét nang luong va cho nhan sy theo phéan cdp va bao céo dién nang
lwong do cép trén quan 1y;

Téng hop cac bao cdo thong ké vé nhan sy va lao dong tién luong theo ding quy dinh dé phuc
vu cho cong tac chi dao kinh doanh va quan ly kip thoi.

Cong tac quan tri, hanh chinh:

Tiép nhan tong hop ndi dung cac thong tin lién quan dén cong tac chi dao, diéu hanh cia Tong
Giam d6c/Chu tich HDQT d6i vai cac phong ban. Chudn bi chuong trinh va sé liéu can thiét
cho cac hoi nghi giao ban, hoi nghi lanh dao, theo ddi ghi chép y kién va nhiing két luan cta
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Lanh dao Cong ty trong cac cudc hdi nghi dé truyén dat hodc théng bao cho cac phong ban theo

ddi va don ddc thuc hién cac két luan d6. Thong bao cho cac phong ban thyc hién nhitng ménh
1énh cua Lanh dao Cong ty trong cac trudong hop dot xuat can phai giai quyét kip thoi;

+ Tham muu cong tac ddi ngoai v6i cac co quan hitu quan. Cap nhat chuong trinh, ké hoach cong
tac cua Lanh dao Cong ty, 1ap ké hoach va b tri thoi gian dé Lanh dao Cong ty tiép va lam viéc
v6i ndi bd cong ty va cac don vi bén ngoai dén lién hé cong tac;

+ Tb churc thuc hién cong tic hanh chinh tong hop, cong tic vin thu luu trit hd so, quan 1y con
dAu, tai liéu an toan, bao mat, thun tién khi st dung va khi kiém tra va kiém soat. Tiép nhan,
phan loai cong van dén, trinh Lanh dao giai quyét, phat hanh céng vian di, chuyén giao van ban
(hoic sao luc ndi dung vin ban, cong bao) cho cic phong tham muu dé thuc hién. Thyc hién
cong tac bao mat, luu trit ho so tai liéu theo quy dinh. Tong hop thong tin lién quan dén cac linh
vuc hoat dong;

+ Tb chuc thyuc hién nhiém vy kiém tra, hudng dan quy trinh soan thdo, ban hanh véan ban, chu tri
soan thao cac van ban lién quan dén nhiéu linh vuc, cac van ban phap quy trong Cong ty;

+ Chu tri xay dyng va trién khai thyuc hién ké hoach mua sam trang thiét bi van phong ctia Cong
ty. Quan 1y, bao vé, bao tri tai san thudc thiét bi vin phong, xe con, dién nudc, co so ha ting
phuc vu cho hoat dong van phong cta Cong ty, mua sam thiét bi van phong nham duy tri tac
hoat dong thudng xuyén cia vin phong bd may hoat dong. Phéi hop véi cac Phong, cac don vi
thanh vién c6 lién quan, to chirc kiém ké tai san theo dinh ky hang nam, danh gi4 ty 1¢ con lai
va dé xuét thanh 1y nhiing tai san vin phong da hu hong, khong con gia tri st dung;

+ Cha tri thuc hién cong tac chuén bi va phuc vu noi lam viéc cua Lanh dao, cac cudc hop, hoi
nghi, sy kién ctia Cong ty;

+ Cha tri xay dung, huong dan va kiém tra viéc thuc hién Noi quy lam vi¢c cua Cong ty;

+ Tb chitc cong tac bao vé, cong tac vé sinh, giit gin an ninh trat tu noi lam viéc, quan 1y gio giac
lam viéc cua nhan sy van phong;

+ Quan hé vé6i chinh quyén so tai dé giai quyét cac thii tuc hanh chinh cho nhan sy dam bao ding
quy dinh Nha nuéec.

Cong tac thi dua khen thuong va ky ludt:

+ Chu tri xdy dung cac quy ché thi dua khen thuong, dé xuit cac bién phap dé to chirc t6t cac
phong trao thi dua ctia toan Cong ty. La thudng truc hoi dong thi dua khen thuong Cong ty;

+ Hudng dan, kiém tra cdc phong ban trong viéc thi hanh Luét thi dua khen thudng, cic quy ché,
quy dinh ctia Cong ty vé cong tac thi dua khen thuong;

+ Phdi hop v6i Cong doan xdy dung va chi dao thuc hién ké hoach cong tac thi dua khen thuong
cua Cong ty;

+ Xay dung va trinh cip c6 thim quyén ban hanh cac quy ché nham duy tri trat tw ky cuwong lam
viéc cua co quan Cong ty;

Cong tdc thanh tra, phdp ché:

+ Phdi hop voi Ban kiém soét cia Cong ty, tham muu cho Tong Giam dbc/Chu tich HDQT trong
cong tac thanh tra, kiém tra dot xuat va dinh ky vé cac mit nghiép vu, kiém tra va thanh tra céc
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don thu khiéu nai, t6 céo trong viéc thyc hién cac ché do chinh séach, quan 1y tai chinh kinh té,
quan ly st dung lao dong, vat tu phuong ti€n, cac hi¢n tuong ti€u cyc khac dé aé téng hop danh
gia, tham muu cho Téng Giam ddc/Chu tich HDQT két luan va xtr 1y.

Cong tac An toan lao dong - Ve sinh lao dong:

Tap hop, nghién ctiru va phd bién cac vin ban phap quy vé cong tac Bao ho lao dong dén cac
phong ban Céng ty. Tham gia cic khéa huén luyén vé an toan lao dong cho nguoi sir dung lao
dong do Bo, Nganh va Cong ty t chic;

Chu tri xay dung va thuc hién ké hoach vé sinh, y té, cham lo strc khoe cho nguoi lao dong,
cdng tdc bao ho lao dong, an toan vé sinh lao dong, phong chdng chay nd trong toan Cong ty
Pon doc va hudng dan cac phong ban thuc hién cac quy dinh vé cong tac an toan lao dong, vé
sinh lao dong va xe mdy, thiét bi trong qua trinh thi cong;

Tong hop bao cao thuc hién ké hoach vé cong tac bao ho lao dong hang thang, quy, nim, kién
nghi trinh H6i Pong bao ho lao dong xét giai quyét;

Lap bién phap dam bao an toan cho ngudi va thiét bi trong thi cong cac cong trinh. Chi dao
hudng din, phd bién bién phap an toan lao dong cho ngudi sir dung lao dong va ngudi lao dong.
Lap ké hoach kiém tra, hun luyén tac an toan lao dong, vé sinh lao dong, phong chong chay nd,
béo lut ddi voi don vi truc thudc;

Thuong truc Hoi dong bao ho lao dong ciia Cong ty;

Phéi hop véi Cong doan Cong ty kiém tra dinh ky, kiém tra dot xuét viéc thyc hién ché do bao
ho lao dong ddi v4i can bo cong nhan vién trong Cong ty, cong tac an toan va phong chong chay
nd dbi voi xe may thiét bi;

Pé xuét cac bién phap dam bdo tac an toan lao dong, v¢ sinh lao dong, cai thién diéu kién lao
dong, moi trudng vé sinh cong nghiép va xir 1y cac truong hop vi pham vé tac an toan lao dong,
vé sinh lao dong trinh Tong Giam ddc/Chu tich HDQT xem xét quyét dinh;

Phéi hop véi cac don vi truc thude va cac co quan chirc ning, 1ap hd so phap 1y dé giai quyét
cac ché do d6i v6i nguoi lao dong khi xdy ra tai nan lao dong;

Lap bao cdo cong tac bao hd lao dong dinh ky theo quy dinh.

Cong tac cong nghé thong tin:

T6 chirc nghién ctru va dé xuat cac dy an cong nghé thong tin nham ddi méi, hoan thién cong
tac vi tinh hoa cac hoat dong quan 1y, kinh doanh cia Cong ty theo ting giai doan trinh Tong
Giam ddc/Chu tich HDQT cong ty xem xét, phé duyét dé dua vao ké hoach phat trién chung ctia
Cong ty;

Lap ké hoach, 1én phuong 4n phdi hop giita cac don vi lién quan trong toan hé thong dé xay
dung, t6 chtrc trién khai nhitng chuong trinh di duoc phé duyét;

Nghién ciru, dé xuét cac bién phap nham giup cho Téng Giam ddc/Chu tich HPQT diéu hanh,
nam bit thong tin tir cac phong ban dugc nhanh chong nhit;

Xay dung chuong trinh dao tao cong nghé thong tin chuén, thuc hién viéc dao tao tin hoc moi
lac, moi noi dudi nhiéu hinh thire cho nhén sy trong toan Cong ty;
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Chiu trach nhiém duy tri, phat trién hé thong phan cimg may chu, hé théng mang LAN, WAN
tai Cong ty;

Xay dung, phat trién cong nghé thong tin va dam bao tinh hiéu qua cta kénh thong tin;

T4 chirc, tham gia vao cac hoat dong tuyén truyén, quang ba thuong hiéu cua Cong ty véi cac
dbi tac trong va ngoai nudc, théng qua mang Internet.

Céc cbng tac khac:

Soan théao va trinh ky Téng Giam d6¢/Chu tich HDQT ban hanh céc van ban thudc pham vi thu
tuc hanh chinh gém gidy gidi thiéu cho can bé di giao dich 1am viéc, gidy di duong, gidy to vé
nghi phép, cac loai vin ban trich sao lyc cic cong vin ddi noi, ddi ngoai theo phan cip ciia Tong
Giam ddc/Chu tich HPQT, thong bao nodi dung cude hop sau khi da dugc Lanh dao Cong ty phé
duyét;

Phéi hop voi Phong Kinh doanh, phong K§ thuét - Dich vu bd tri lao dong phit hop véi yéu cau
dich vu - kinh doanh cua ting phong ban, theo ting giai doan va tung cong viéc;

Phéi hop v6i Phong Kinh doanh, Phong Ké toan xay dung ké hoach tién luong, tién thudng.
Téng hop bao cdo tién lwong, tién thudng theo quy dinh;

Phéi hop vé6i phong Ké toan 1am thu tuc thanh toan cac ché do vé bao hiém xi hoi va so bao
hiém x4 hoi cho nhan sy trong Cong ty;

Phdi hop véi Ban chap hanh Cong doan co sé to chirc Hoi nghi ngudi lao dong hang nam;

Phéi hop véi cac bd phan chic ning ciia Cong ty t6 chire kiém tra hudng dan cac phong ban
thuc hién tot ché do chinh sach ciia Nha nudc dbi véi ngudi lao dong. Phéi hop véi to chire
Cong doan t6 chirc thanh tra kiém tra viéc chdp hanh ché d¢ chinh sach d6i véi nguoi lao dong
cua cac don vi truc thudc;

Thuce hién cac nhiém vu khéc theo quyét dinh ctia Téng Giam déc/Chu tich HDQT Cong ty.
Phong Kinh doanh

Chtrc nang:

Tham muu cho Hoi déng quan tri, Ban Tong Giam ddc Cong ty vé viéc quan 1y cac linh vyc:

Cong tac xay dung ké hoach, chién luoc; Cong tac théng ké tong hop san xudt; Cong tac dicu do

san xudt kinh doanh; Cong tac lap du toan; Cong tac quan ly hop dong kinh t&; Cong tac thanh

quyét toan hop dong kinh té; Cong tac dau thau; Thuc hién cac nhiém vu khac do Tong Giam
dbc/Chu tich HDQT giao.

Nhiém vu:

Céng tac ké hoach:

Xay dung chién lugc phat trién san xuat kinh doanh ctia Cong ty trong timg giai doan;

Chu tri 1ap ké hoach san xut kinh doanh ctia Cong ty tig thang, quy, nim va ké hoach ngan
han, trung han va dai han theo yé€u cau cua lanh dao Cong ty;

Tham muu cho lanh dao Céng ty trong viéc mé rong nganh nghé méi phu hop véi xu hudng
phat trién va 6n dinh lau dai ctia Cong ty;

Tham muu cho linh dao Cong ty tim kiém cac d6i tac, tham tra, thim dinh vé tu cach phap
nhan, ning luc va uy tin cia ddi tac dé hop tac kinh doanh;
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Thong keé, tong hop tinh hinh thyc hién cac cong viéc san xuét kinh doanh ciia Cong ty va cac
cong tac khac duoc phan cong theo quy dinh,;

Téng hop céc sb liéu va ldy y kién cta cac phong nghiép vu dé 1ap ké hoach cua Cong ty;

Chu dong phdi két hop voi cac phong ban trong viée trién khai thuc hién ké hoach kinh doanh;
Poén dbc cac phong ban thuc hién cong tac thu hdi vén, hd trg Cong ty giai quyét vudng méc
vé6i cac don vi c6 lién quan trong thu hoi von;

Phan tich, danh gia két qua viéc thuc hién ké hoach thang, quy, nim. Trén co s& d6 du thao bao
céo tong két ké hoach quy, nam, rat ra nhimg mat manh, yéu, tim nguyén nhan dé phat huy uu
diém, khic phuc nhuogc diém;

R4 soat, ban hanh sira doi bd sung cac quy dinh, quy ché thudc linh vuc ké hoach - kinh doanh.
Cung phong K& toan trién khai ké hoach tai chinh.

Céng thc dau thau:

Chu tri tham muu va thuc hién viéc tim kiém viéc 1am, tham gia d4u thau cac du an cung cép
thiét bi cong ty kinh doanh nham tao doanh thu va lgi nhuan cho Cong ty;

Chu tri tham muu trinh tu thi tuc dau tu thiét bi may cong trinh va cac thiét bi Cong ty kinh
doanh;

X4y dung va quan 1y hd so ning luc caa Cong ty.

Céng tac hop dong:

Chu tri soan thao, quan 1y va tham gia dam phan dé Tong Giam ddc/Chi tich HDQT Céng ty ky
két cac hop dong kinh té bao gdbm: Hop dong mua ban, hop dong lién doanh, hop dong hop tac
dau tu va nhitng hop ddong khéc;

Phéi hop cung cac phong nghiép vu kiém tra theo ddi cac cong tac lién quan dén viéc thuc hién
cac hop dong kinh té.

Céng tac diéu do kinh doanh va cung cép dich vu:

Tham muu gitp viéc cho Tong Giam d6c/Chu tich HPQT cong ty vé cac linh vie mua ban, cap
phat vat tu, quan 1y vat tu, dau tu thiét bi, quan 1y thiét bi phuc vu qua trinh sira chita bao dudng
bao hanh cua cong ty;

Chu tri xay dung dinh muc ti€éu hao nhién li€u cta cac phuong tién thiét bi theo ca, km... theo
dinh ky hang nim hay dot xuat;

Tham muu cdng tac diéu dong cac phuong tién, thiét bi, vt tu giita cac van phong kho béi trong
Cong ty;

Quan 1y theo ddi cdp phat, thu hdi vat tu ludn chuyén theo quy ché cong ty. Tham muu cho
Téng Giam dc/Chu tich HPQT Céng ty nhirg bién phap can thiét dé bao quan va tiét kiém vat
tu. Pon ddc cac don vi quyét toan vat tu theo timg giai doan va khi két thiic hop dong;

Quén 1y thanh toan cip phat xang dau hang thang cho xe con cong tac. Phéi hop véi cac phong
nghiép vu tham gia kiém ké, thanh 1y vat tu, tai san, thiét bi...

Hudng dan, kiém tra viéc ghi chép h¢ théng s6 sach tai san, vat tu, hd so thanh quyét toan cua
cac don vi truc thudc;
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+

Phéi hop véi phong Hanh chinh nhén sy vé s6 luong, co cu lao dong cho cac phong kinh
doanh;

Tham gia xdy dung Quy ché tién luong, Quy ché thudng va thuc hién cac ché do chinh sach. ..
Thuyc hién cac nhiém vu khac theo quyét dinh ctia Téng Giam ddc/Chii tich HDQT cong ty.
Phong Dich vu

Chure nang:

Tham muu cho Hoi dong quan tri va Ban Téng Giam ddc Cong ty vé viéc quan 1y céac linh vuc:

Cong tac quan 1y va giam sat ky thuat, chat luong; Cong tac quan 1y vat tu, phu ting, thiét bi; Cong

tac quan ly an toan, lao dong, v€ sinh mdi trudong tai cac kho bai, cong trinh; Thyuc hién cidc nhiém
vu khac do Tong Giam ddc/ Chu tich HDQT giao.

Nhiém vu:

Céng téc quan Iy Vit tu - Thiét bi

Chiju trach nhiém kiém tra, theo ddi, don ddc va tham muu gitp Téng Giam ddc/Chu tich
HDQT vé linh vuc quan 1y, st dung phuong tién, may moc, thiét bi, vat tu trong toan Cong ty;
Phéi hop voi cac phong ban trong viéc xdy dung don gia cho thué phuong tién, thiét bi, cung
cap dich vu stra chita, bao dudng dinh ky;

Chu tri trong viéc xdy dung ké hoach bao dudng, sira chita va cong tac bao hiém cic phuong
tién, thiét bi, hang hoa;

Dinh ky phbi hop véi cac phong ban c6 lién quan dé kiém ké, kiém tra ky thuat thiét bi dé xuat
thanh 1y tai san ¢d dinh hu hong, khong str dung dén hodc khong con sir dung dugc;

Tham muu cong tac didu dong nhan sy k¥ thuat kiém tra cac thiét bi phuong tién kiém tra tuyén
dinh ky va phdi hop kiém tra lién nganh.

Cong tac qudn Iy Ky thudt - Chat luong

Tham muu cho Tong Giam ddc¢/Chu tich HDQT ho so thiét ké thi cong cac cong trinh phii hop
vO1 ndng lyc cua cong ty;

Chu tri t6 chirc k¥ thuét thi cong cac cong trinh do cong ty thuc hién;

Xay dung, ap dung hé thong quan 1y chét lugng theo tiéu chuan pht hop ma Cong ty chon. Duy
tri hé thong quan 1y chat lugng c6 hiéu qua. T chirc danh gia ndi bo hé théng quan Iy chat
luong nham duy tri va cai tién hé thong;

Lap ké hoach va quan 1y, giam sat cong tac k¥ thuat va chét lugng trong cac dy an cho thué thiét
bi do cong ty thuc hién;

Phdi hop v6i cac phong ban dé lam tham muu cho Téng Gidam ddc/Chu tich HPQT lap ké
hoach, danh sach cac hang muc cAn stra chita, bao dudng duy tu hang ndm, lam co s¢ 1ap kinh
phi cho nim ké hoach. Hang quy, cung cic phong ban kiém tra xac dinh khéi lugng cho timg
cong viéc dé chinh sira ké hoach quy sau;

Tham gia du thao cac hop dong kinh té cho thué thiét bi cua Cong ty;

Tham gia cong tac xay dung cac dinh mirc, quy ché thué khoan;
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+ Chu tri trong viéc tham muu, quan 1y hd so ky thuat - chit lugng cta cong tac quan 1y bao hanh
bdo tri thiét bi cho thué va thiét b ban;

+ Chi dao va giam sat cong tac sira chita, duy tu bao dudng thuong xuyén va dinh ky thiét bi cho
thué, thiét bi chwa ban va thiét bj d3 ban can bao hanh cho khach hang;

+ Phbi hop cung cac phong ban thyc hién cong tac nghiém thu, thanh toan, quyét toan hop dong
kinh t&;

+ Giam sat, theo ddi kiém tra phat hién kip thoi nhitng su ¢d k¥ thuat trong qua trinh thiét bi van
hanh va dé xuét cac phuong an xir Iy trinh Téng Giam ddc/Chu tich HDQT phé duyét cho céc
nhan sy trong phong k¥ thuat thuc hi¢n;

+ Tham muu cho Tong Giam déc/Chu tich HDQT vé viée to chirc quan 1y, chi dao cong tac khoa
hoc cong nghé va tng dung tién bo k¥ thuat, chuyén giao cong nghé va dau tu phuong tién, thiét
bi;

+ Tong hop bao céo kip thoi vé cong tic chuyén mon theo quy dinh.

+ Bién soan tai liéu vé cong nghé k¥ thuat dé dao tao, bdi dudng nang cao trinh do tay nghé cho
nhan sy trong phong.

+ Phéi hop véi cac phong thue hién cong tac hudng dan, kiém tra giam sat viéc thuc hién cong tac
phong chdng chay nd, an toan vé sinh lao dong, bao vé, vé sinh moi trudng trong cac phong
ban, kho bai cua Cong ty.

+ Chu dong phéi hop véi cac phong ban trong viéc thuc hién nhi€ém vu cua phong.

+ Phdi hop vé6i phong Kinh doanh trong viée tham muu cho Tong Giam ddc/Chu tich HDQT dau
tu xay dyng, mua sdm tai san, may moc, trang thiét bi k¥ thuat phuc vu kinh doanh.

+ Thuc hién cac nhiém vu khéac theo quyét dinh ciia Téng Giam d6¢/Chu tich HPQT Cong ty.

5. Thong tin vé cong ty me, cong ty con ciia To chirc phat hanh, nhimg cong ty nim quyén
kiém soat hoiic ¢6 phan chi phéi di véi To chirc phat hanh, nhitng cong ty ma To chirc
phat hanh nam quyén kiém soat hoic ¢6 phan, phin von gép chi phéi

5.1. Cong ty me ciia T6 chirc phat hanh:

Trong nam 2019, 2020 va dén thoi diém hién tai, Cong ty khong ¢ cong ty me.

5.2. COng ty con ciia T6 chirc phat hanh:

Trong nam 2019, 2020 va dén thoi diém hién tai, Cong ty khong co cong ty con.

6. Thong tin vé qua trinh ting, giam von diéu 1¢ cia Cong ty
Cong ty duoc thanh 1ap ngay 22/03/2011 véi mirc von diéu 1¢ dang ky 1a 3.000.000.000 dong

(Bang chi: Ba ty dong), twong g véi 300.000 ¢6 phan va co 03 cd dong sang 1ap.

Sau hon 10 nim hoat dong dudi hinh thirc cong ty c6 phan va 04 lan ting von, von diéu 1¢ hién
tai cia Cong ty 1a 185.000.000.000 ddng (Bang chir: Mot trdam tdm muwoi ldm ty dong), twong tng
18.500.000 c6 phan v&i ménh gia 1a 10.000 dong/co phan.

Cong ty c¢b phan Tap doan 911 cam két ké tir khi thanh 1ap cho dén nay, Cong ty da thyc hién
cac dot tang von diéu 18 theo dung quy dinh cta Luat Doanh nghiép.

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 31



@
GROUP > ,
BAN CAO BACH

Tom tit qud trinh ting von nhw sau:

... VénbL . S0
Gia tri sau lwgng co
Thoi  von ting ohét Hinh thirc dong Cin cit phap ly/

diém thém hanh ting von dugc . Pon vi chip thuin

chao
ban

(tr.dong) (tr.dong)

Céc co dong
séng lap gop | GOp co \ \ . | Gidy chimg nhan DPKDN sé 0105207386 do S&
03/2011 - 3000 | YOnthanhlap | von f dong | 03¢0 | 03¢0 | 03€0 | oy e A fr TP, Ha Noi cép ln diu ngay
Cong ty. Ménh| bang sang dong dong dong
2 ;| 22/03/2011.
gia: 10.000 tién lap
ddng/c phiéu
X - Nghi quyét cia DPHPCD s6 01.4/2015/NQ-
o PHDCP-911 ngay 01/04/2015 vé viée thong
d(,)flg qua phuong an phat hanh c6 phiéu ting vén
hien didu 18
ot hih 1;:;“‘:’5 - Nghi quyét cia HPQT s6 10.4/2015/NQ-
hidu cho o | &6 p HDQT-911 ngay 10/04/2015 vé viéc thong qua
X phueu ¢lo op | dong . . . | phuong 4n phan phéi s cb phiéu chua ding ky
Lan 1: 93.000 26.000 dong hién von khacq do| 03co 07 co 07 co mua hét ciia dot phat hanh cé phiéu tang vén
05/2016 ' ' hitu theo ty 1¢ bépg co dong dong dong didu 12 i
3:23 ten i?:f - Nghi quyét cia HDQT sb 24.05/2016/NQ-
hﬁﬁ 0 HPQT-911 ngay 2{/05/2’016 Ve V’iéc tl}éng qua
chéi két’ qua phat hanh ¢6 phiéu :téng von diéu 1¢
quyén - Gidy ching nhan DKDN s6 0105207386 do So
mua I§é hoach & Dau tu TP. Ha Noi cap thay doi
14n thtr 3 ngay 10/06/2016.
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Nghi quyét cua PHPCD s 01.10/2016/NQ-

€O PHDCP-911 ngay 01/10/2016 vé viée thong
dong . . \ A - X = A
" qua phuong an phat hanh c6 phi€u ting von
hién A 1A
hity v dicu 1&
uu va . e ) £
Phét hanh cb chc od Nghi quyét C}la HDbQT so }0'.{0/20}6/NQ_
i 2 , N HDQT-911 ngay 10/10/2016 vé viéc thong qua
phi€u cho co Gop dong . A L.oA A 1 < ,
A o o P . 2 2 2 phuong an phan phoi so co phan chua dang ky
Lan 2: 19.000 45.000 dong hién von khacdo | 10c¢o 10 co 15co mua hét ctia dot phat hanh cb ohiu tine vén
12/2016 : ' hitu theo ty 1¢ | bang cd dong dong dong didy 16 P P s
26:19 tié do o ,
en h‘i’gf Nghi quyét cia HPQT sé 09.12/2016/NQ-
~ s HDQT-911 ngay 09/12/2016 vé viéc thong qua
hitu tur £ , Yy 1A IR A s A 1A
chéi két qua phat hanh c6 phiéu tang von diéu 1€
quyén Gidy chtng nhan DKDN sb 0105207386 do S&
mua Ké hoach & Pau tu TP. Ha Noi cép thay doi
lan thtr 4 ngay 21/12/2016.
ol Nghi quyét cia PHPCD s6 20.02/2017/NQ-
-0 DHDCD-911 ngay 20/02/2017 vé viéc thong
d(,)flg qua phuong an phat hanh c6 phiéu ting vén
hién A 1a
hity v diéu 1¢
i va Nghi quyét cia HDQT s 02.03/2017/NQ-
Phat hanh c6 G6p cé‘gn;" HDQT-911 ngay 02/03/2017 vé viéc thong qua
: ié 5 . : : : h in phan phdi s6 co phiéu chua ding ky
Lén 3: phicucho 0 | = e | \hscdo | 1506 | 19¢h | 28¢5 |  Pruongdanphan phoiso co phicu chua dang ky
35.000 80.000 dong hi¢n N 2 A A A mua hét cua dot phat hanh c6 phi€u tang von
06/2017 N , .| bang co dong dong dong PR
hitu theo ty 1¢ in don dieu 1é
9:7 his f Nghi quyét cia HPQT s 28.6/2017/NQ-
o HPQT-911 ngay 28/06/2017 vé viéc thong qua
hiru tir £ 1z, 1a R S A aiA 1A
chéi két qua phat hanh c6 phiéu tang von dicu 1¢
quyén Gidy ching nhan DKDN s6 0105207386 do S¢
A Ké hoach & Pau tu TP. Ha Noi cép thay doi

lan thr 5 ngay 19/07/2017.
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Lan 4:
06/2021
(*)

105.000

185.000

Phéat hanh cb
phiéu cho cb

dong  hién
hiru theo ty 1¢
16:21

Gop
von
bang
tién

Co
dong
hién

hiru va
cac ¢d
dong
khac do
cd
dong
hién
hitu tur
chéi
quyén
mua

28 ¢b
dong

22 ¢h
dong

30 ¢o
dong

Nghi quyét cua PHDPCD s6 01.9/2020/NQ-
DHDCP-911 ngay 01/09/2020 vé viéc thong
qua phuong an phat hanh c¢6 phiéu ting von
diéu 18

Nghi quyét cuia HPQT s6 10.9/2020/NQ-
HDQT-911 ngay 10/09/2020 vé viéc thong qua
phuong 4n phan phdi sb ¢6 phiéu chwa ding ky
mua hét ctua dot phat hanh c6 phiéu ting vén
diéu 18

Nghi quyét cia HPQT s6 25.06/2021/NQ-
HPQT-911 ngay 25/06/2021 vé viéc théng qua
két qua phat hanh cd phiéu ting von diéu 18.
Gidy chirg nhan PKDN s6 0105207386 do S&
Ké hoach & Pau tu TP. Ha Noi cép thay doi
lan thr 6 ngay 28/06/2021.

(Nguon: Cong ty Cé phan Tap doan 911)

(*) Can ctr Nghi quyét PHPCPD s6 01.09/2020/NQ-DHPCP-911 ngay 10/09/2020, CTCP Téap doan 911 da thuc hién trién khai viéc phat hanh
cd phiéu cho c6 dong hién hiru dé tang von tir 80 ty dong 1én 185 ty dong. Theo do, thoi gian bat dau va két thiic viéc ndp tién mua c6 phan 1a tir ngay
15/09/2020 dén ngay 24/06/2021. Tinh dén thoi diém 31/12/2020, s6 tién cac cd dong da ndp dé mua cb phan ciia Cong ty 1a 23 ty dong, twong mg
von diéu 18 thuc gdp cua Cong ty duge ghi nhan 1a 103 ty dong. Do vy, tai Bdo céo tai chinh kiém toan nim 2020 ctia Cong ty, Vén gop ciia chu so
hitu thue gop dugc ghi nhan 1a 103.000.000.000 dong va Cong ty chua thyc hién diéu chinh Gidy chimg nhan diang ky kinh doanh do chua hoan thanh
dot phat hanh cb phiéu ting von diéu 1&. (Von didu 1¢ ctia Cong ty di dang ky trong nam 2020 1a 80.000.000.000 ty dong theo Gidy chig nhan ding
ky kinh doanh s6 s6 0105207386 do S& Ké hoach & Pau tu TP. Ha Noi cap thay doi lan thir 5 ngay 19/07/2017). Sau khi két thic dot ting von thir 4,
Cong ty da tién hanh ndp hd so thay doi ding ky kinh doanh gui t6i S& Ké hoach va Pau tu Thanh phd Ha Noi va duoc cdp Gidy chirng nhan ding ky
kinh doanh thay di 1an thir 6 ngay 28/06/2021 v&i von diéu 1¢ 1a 185.000.000.000 ddng.

Muc dich sir dung von tir 04 dot chao bdan néu trén:

Mua sidm tai san c¢b dinh, bd sung von luu dong phuc vu hoat dong san xuat kinh doanh va thanh toan cac khoan ng dén han cua Cong ty. Cong ty
cam két sir dung von thu dugc tir cac dot chao ban dam bao ding muc dich da dugc thong qua tai Nghi quyét Dai hoi dong c6 dong.
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4 Y kién ciia dom vi kiém toan vé cac dot ting von diéu 1é ciia Cong ty tir ngay 13/04/2015
dén ngay 30/06/2021

Theo ¥ kién ctia chiing t6i, Bio cao Vén dau tu ctia chu sé hitu di phan anh trung thuc va hop 1y
trén cac khia canh trong yéu tinh hinh tai chinh ctia Cong ty C6 phan Tap doan 911 tai ngay 30
thang 06 nam 2021, ciing nhu bién dong cuia Vén dau tu cia chi so hitu tir ngay 13 thang 04 nim
2015 dén ngay 30 thang 06 ndm 2021, pht hop v6i chuin muc va ché do ké toan doanh nghiép Viét
Nam hién hanh va cac quy dinh phap 1y c6 lién quan dén viéc ghi nhan von dau tu cua chu s¢ hitu
va tinh hinh str dung von chu sé hitu.
7. Théng tin vé cac khoan gép von, thosi von 16m ciia Cong ty tai cac doanh nghiép khac

Cong ty C6 phan Tap doan 911 khéng co6 cac khoan gdp von, thoai vén 16n tai cac doanh nghiép
khéc ké tir thoi diém thanh 1ap doanh nghiép cho dén nay.
8. Théng tin vé chitng khoan dang hru hanh

Co ciu cd déng clia Cong ty dén thoi diém 30/08/2021 nhur sau:

Bang s6 1: Co ciu c6 dong ciia Cong ty tai thoi diém 30/08/2021

Loai c6 S6 lwgng ¢ S6 lwgng b

phén sé hitu

1 Co dong trong nudéc Pho thong 30 18.500.000 100%
- | T6 chue Pho thong 00 00 0%
- Canhan Phé thong 30 18.500.000 100%
2 Co dong nudc ngoai Phé thong 00 00 0%

T6 chirc nude ngoai, to
chtre kinh t€ c6 nha dau

- ) N Pho thong 00 00 0%
tu nuoc ngoal nam giu
trén 50% von diéu 1&
- | Canhan Pho thong 00 00 0%
3 | Co phiéu quy Phé thong 00 00 0%
Tong cong 30 18.500.000 100%

(Nguon: Cong ty Co phan Téap doan 911)
C6 phiéu vu dii: Khong co.
Céc loai chirng khoan khac: Khong co.
9. Thong tin vé ty 1é s¢ hiru nuwéc ngoai
Diéu 1é t6 chirc va hoat dong ciia Cong ty cd phan Tap doan 911 khong quy dinh cu thé gidi han
ty 1€ s¢ hitu ¢6 phiéu doi véi c6 dong 1a ngudi nude ngoai. Ty 1€ nam gilt cuia ngudi nude ngoai tai
cong ty s€ tuan thu theo quy dinh tai Luat dau tu nam 2020 va cac van ban khac c6 lién quan.
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Cong ty c6 cac nganh nghé kinh doanh thudc danh muc nganh nghé han ché ty 18 s¢ hiru nuéc
ngoai, bao gom:

- Van tai hang hoa bang dudng bo - Ma nganh 4933, ty 18 s¢ hitu nude ngoai tdi da 1 51%

- Van tai hanh khach dudng bo khac - Ma nganh 4932, ty 1é so hitu nudc ngoai t6i da 1a 51%

- Nganh Cho thué may moc, thiét bi va dd dung hiru hinh khac khong kém nguoi diéu khién - M4
nganh: 7730, ty 1& s& hiru nude ngoai tdi da 1a 51%

Do d6, Cong ty cd phan Tap doan 911 x4c nhén ty 18 s& hitu c6 phiéu cua cd dong 1a ngudi
nude ngoai tai Cong ty tdi da 1a 51%.

Ty 1& s6 hitu nudc ngoai tai Cong ty hién tai ngay 30/08/2021 (ngay chdt danh sach cb déng gan
nhat): 0%.

10. Hoat dgng kinh doanh

10.1. Pic diém hoat dong kinh doanh

10.1.1. Linh vye kinh doanh va dia ban hoat dong
Céc linh vyc hoat dong kinh doanh chinh ctia Cong ty hién nay bao gom:

- Kinh doanh, bao dudng, stra chira Thiét bi nang ha, can cau; Thiét bj bom, tron bé tong; Thiét bi
ha tang; Thiét bi moi trudng, ...

- Cho thué may xay dung va thiét bi xay dung; phu ting may cong trinh.

Trai qua hon 10 nam hoat dong va phét trién, Cong ty co phan Tap doan 911 lun khong ngimg
da dang hoa san phém kinh doanh cling nhu mé rong linh vuc hoat dong. Cac loai xe, may mdc,
thiét bi xay dung do Cong ty phan phdi chu yéu 1a may méi 100%, dwoc nhap khau tir Han Quédc,
Trung Qudc véi gia ban canh tranh. Cong ty hién c¢6 2 kho bii tai khu viyc mién Bac va khu vuc
mién Nam. Trong d6, kho bai mién Bic tai dia chi thon Phu Duc 1, xa Phu Déng, huyén Gia Lam,
thanh phd Ha Noi c6 dién tich 1én toi 25.000 m?. Pay dong thoi 1a dja chi tru so chinh ctia Cong ty.
Ngoai kho bi rong 16n tai khu vyre mién Bic thi Cong ty con c¢6 kho bai mién Nam tai dja chi so 8,
duong V5 Nguyén Giap, Khu phd Vuong Dira, phuong Phudc Tén, thanh phd Bién Hoa, tinh Pong
Nai véi dién tich 2.000 m?. Hé thdng kho bai ciia Cong ty c6 diy du cac thiét bi, may méc hién dai,
hi¢u nang cao nhu: Xuc dao, can cau, xe lu, xe bon, bom bé tong,... dén tir cac thuong hiéu noi tiéng
nhu: XCMG, KCP, Huyndai,... Bac biét, vdi ti€u chi: “An toan - Chat luong - Hi¢u qua”, Cong ty
cho phép khach hang ctia minh trai nghiém san pham tryc tiép tai cac hé thong kho béi - diéu ma rat
it cac Cong ty co thé 1a dugc o thoi diém nay.

Dia ban hoat dong ctia Cong ty trai dai tir Bac vao Nam, trong d6 doanh thu tir ban hang va
cung cép dich vu tai khu vuc mién Béic chiém khoang 47% téng doanh thu thuﬁn, tai khu vuc mién
Nam chiém khoang 44% tong doanh thu thuan va tai khu viuc mién Trung chiém khoang 7% tong
doanh thu thuan. Cu thé:

- Tai khu vuc mién Bic: dia ban hoat dong cua Cong ty tap trung tai cac tinh Ha N§i, Quang
Ninh, Hai Duong, Ninh Binh, Hoa Binh, Hai Phong, Ha Nam, Vinh Phuc, Tuyén Quang, Bic
Ninh

- Tai khu vuc mién Nam: dja ban hoat dong ctia Cong ty tip trung tai cac tinh H6 Chi Minh,
Viing Tau, Lam Pong, Pong Nai, Binh Phudc, Binh Thuin, Long An, Pic Lik, Tra Vinh, Binh
Duong
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- Tai khu vuc mién Trung: dia ban hoat dong cua Cong ty tdp trung tai cac tinh Ngh¢ An, Thanh
Hoa, Quang Ngii, Quang Nam, Quang Binh, Quang Tri, Khanh Hoa, Da Nang, Thira Thién Hué
Bén canh doanh thu tir thi truong ndi dia (chiém dén 98% tong doanh thu thuan) thi doanh thu

ctia Cong ty con dén tir hoat dong xuat khau véi ty trong nho, chiém khoang 2% tong doanh thu

thuan véi cac hoat dong chinh 1a xuat khau cac san pham may xuc 1at, so mi ro mooc, 6 t6 nang
nguoi, 6 to dau kéo va 6 to xi téc sang nudc ban Lao.

Hinh s6 3: So' dd dia ban hoat dng kinh doanh ciia Céong ty

So d6 dia ban hoat dong kinh doanh

s Bic =Trung =Nam = Xuitkhiu

(Nguon: Céng ty Coé phan Tdp doan 911)

Hinh s6 4: Hinh anh cac thiét bi, may méc tai Kho bii ciia Cong ty

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 37



BAN CAO0 BACH

(Nguon: Cong ty Cé phan Tdp doan 911)

10.1.2. Tinh thoi vu ciia hoat ddng san xuét kinh doanh

Hoat dong san xuét kinh doanh cua Cong ty khong mang tinh mua vu ma lién tuc dién ra trong
nam.
10.1.3. Céc san pham va dich vu chinh ciia Cong ty

Thiét bi may cong trinh 13 cong cu chinh dé thuc hién hitu hiéu cac cong viéc, giup ting ning
sut lao dong va ting hiéu qua thi céng. Do d6, Cong ty c¢b phan Tap doan 911 ludn cha trong dau
tur cac thiét bi nang hién dai dé dap tmg t6t cac yéu cu cong viée ciia khach hang.
10.1.3.1. Phén phdi cac thiét bi, miy xAy dung cong trinh:

Hién nay, Cong ty dang phan phdi cac thiét bi, may moc gom: O t6 bom, tron bé tong; thiét bi
nang ha, can cau; thiét bi ha tﬁng XCMG; thiét bi moi truong,...
a. Ot bom, trgn bé tong

Cong ty c6 phan Tap doan 911 1a mot trong nhimg don vi cung cip xe bom bé tong c6 thi phan
16n nhat Viét Nam, 1a dai dién cho 03 nha san xuat hang dau thé giéi nhu Bom bé tdng Schwing -
Ptc, KCP - Han Quéc, XJ - Trung Quéc.

Ngoai ra, Cong ty con phan phdi cac loai khac nhu: xe Bom bé tong XCMG - SCHWING - Puc
lap rap tai Trung Qudc, xe tron Bé tong HOWO - XCMG, HOWO - CIMC véi nhiéu kich ¢& khac
nhau tir 22m dén 70m.

Bang s6 2: Danh muc Thiét bi bom bé tong ciia Cong ty

. Chiéu  Model xe Nhan Nudc san
Ten thiet bi e A ” oA £
’ dai can co SO hi¢u xuat

O 6 Bom ty hinh XCMG Howo 2 Trun Chua qua
1 | Model XZJ5155THB - Ap | 500 m i XCMG 0 63 e ‘111“

18 dén 26 u ung

O t6 Bom bé tong can 23m
2 | XCMG Model | 23m Eg:g XCMG g“f'g C}L,’r“; e

XZJ5150THBD g uoe st dung

O t6 Bom bé tong can 30m Trun Chua qua
3 | XCMG Model | 30m | Howo XCMG Qué g - qau

XZJ5200THBZ uoce st aung
4 |10 Bom béitong KCP, 4 00 5 | \yvndai | KCP | HanQuée | Chuaqua

doan can, chiéu cao bom 16n
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nhat 38m, 40m 42m m HD260 su dung
O t6 Bom bé tong KCP, 5 .
5 doan can, chiéu cao bom 16n | 45m Iau[))/gggl KCP Han Quéc Cl,m; qua
nhét 45m, 48m, 52m swaung
O t6 Bom can 55M Model Huyndai . £ Chua qua
® | Kepsszx170, Sdoancan | 2™ | HD360 KCP | HanQuoc | qung
O t6 Bom can 55M Model Hyundai . . | Paquast
" | KcPs5zx170, 5doancan | ™ | Trago KCP Han Quoe 1 4 e
O t6 Bom bé tong XCMG, . ~ ,
8 |chidu dai cin 37m, 46m, | o' % | Isuzu | XCMG Nhat- | Da quasu
m Trung Quoc dung
52m
9 O t6 Bom Zoomlion 41M A1 m Mercedes Zoomlion Nhat - ba qua sur
Model ZLJ5300THBK -CIFA | Trung Quéc | dung
O t6 Bom Zoomlion 47M Zoomlion | Buc - Trung | Pa qua sir
10" | Model ZL15336THB 4rm | Mercedes | = o0 Quéc dung
11 O t6 Bom Zoomlion 56M 56 m Scania Zoomlion | Thuy Dién - | D3 qua sur
Model ZLJ5430THBK -CIFA | Trung Quéc dung

(Nguon: Céng ty ¢é phan Tap doan 911)

Bang s6 3: Danh muc Thiét bi tron bé tong ciia Cong ty

. Z . Dung tich ) e Nudc san .
STT Tén thiét bi Xe co'sé¢  Nhan hi¢u X Tinh trang
thue xuat

Xe tron bé tong 3 £ Chua qua str
1 XCMG 12 m? 14 m XCMG XCMG Trung Quodc dung

Xe tron bé tong 3 £ Chua qua st
2 XCMG 10 m? 12m XCMG XCMG Trung Quoc dung

Xe tron bé tong 3 Dong £ Chua qua st
3 XCMG 4 m? 6m Feng XCMG Trung Quoc dung

Xe tron bé tong 3 £ Chua qua str
4 XCMG 4 m? 6m Forland XCMG Trung Quoc dung

(Nguon: Cong ty ¢é phan Tdp doan 911)

Hinh s6 5: Hinh anh O t6 bom va tron bé tong ciia Cong ty

1Group.com.vn -
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T

(Nguon: Céng ty ¢6 phan Tap doan 911)

b. Thiét bi lam dwong
Xuzhou Construction Machinery Group Co., Ltd. (Tap doan XCMG) 14 nha san xuét thiét bi thi

cong trinh 16n nhat Trung Qudc va dimg Top 5 cua thé gidi vé san lugng may xay dung cung cip ra

thi truong, bao gdm cac dong san pham nhu: Thiét bi bé tong, Thiét bi lam dudng, Thiét bi nang ha,

Thiét bi méng coc, Thiét bi cau cang, May xtic dao, Thiét bi khai thac hAm mo. XCMG Group ciing

dang 1a don vi din dau san xuat xe lu tai Trung Qudc, chiém 60% thi phan thiét bj nén méng va

cung cap cho nguoi ding ¢ hon 40 qudc gia trén nam lyc dia.
Tai Viét Nam, Cong ty cd ph?ln Tap doan 911 hién dang dai dién va phan phéi chinh hang cac
dong xe pho bién ctia XCMG, trong d6 chii yéu 1a cac loai thiét bi lam dwong nhur:

- Xe Xc dao banh xich, banh 16p XCMG méi 100% rai gau 0,2m? dén 3m?®: Xe xuc dao XCMG
la mot trong nhitng san pham sir dung trong nganh 1am mo wa chudng nhét hién nay. La mot
trong nhitng thuong hiéu hang dau vé nganh san xuat thiét bi mo tai thi trudng Trung Qudc,
hién nay Cong ty c6 phan Tap doan 911 dang phan phdi truc tiép tai cc thiét bi phuc vu cac mo
da nhu XE75D, XE-265C, XE215C

- Xe Lu rung, Lu tinh XCMG tai trong tir 2 tan dén 20 tan;

Bang s6 4: Danh muc mdt s thiét bi lam dwong ciia Cong ty

Tén thiét bi RUIAE el Nhan hiéu Nl:l)’lgtsan Tinh trang

gau/Tai trong

5 f\ileodlzl ;T(lll}; Ot;énh lop XCMG 30 tin XCMG Trung Qudc (;Eugu?;;a

(Nguon: Cong ty ¢é phan Tdp doan 911)
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Hinh s6 6: Hinh édnh cac loai may xuc dao va xic lat cia Cong ty

911Group.com.vn

(Nguon: Céng ty ¢é phan Tdp doan 911)

. Thiét bi nang ha can cdu, xe ning, xe tdi gin ciu
Cong ty c6 phan Tap doan 911 cung cap céc thiét bi can cau gom:

- Thiét bi nang ha, can cau XCMG: Can cau banh 16p, banh xich ctua Tap doan XCMG; Cau gap
Robot XCMG méi 100% tai trong nang tir 5 tan - 20 tan.

- Can cau banh 16p di qua str dung cua cac nha san xuit TADANO, KATO, TEREX... véi stic
nang tir 20 tan dén 550 tan.

- Can ciu banh xich: KOBELCO, HITACHI, ZOOMLION, SUMITOMO... véi stc nang tir 25
tan dén 250 tan.

Bang s6 5: Danh muc Thiét bi cin ciu ciia Cong ty

Tén thiét bi Nhan hién Nudcsanxut
trang
1 | Chn céu banh 16p Zoomlion QY55V | 55tin | Zoomlion | Trung Quéc | Chwadua
su dung
2 Can céu banh 16p XCMG QY50KA 50 tan XCMG Trung Qudc ?fiuc?uil;a
3 | Can cau banh 16p XCMG QY25K-II 25tin | XCMG Trung Quéc | Chua qua
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su dung
4 | Cin chu banh xich XCMG QUY75 75tn | XCMG | TrungQuébe | C1@du
su dung
5 Can cau banh xich Zoomlion QUY260 | 260 tan | Zoomlion Trung Qudc Csll}ruc?uil;a
6 Can cau banh 16p Zoomlion QY50V 50 tAn | Zoomlion Trung Quéc ba d(ll:rl; su
7 | Cén cu banh 16p Kato KR35H-3year | 35 tin Kato Nhat Ban Dad?;z su
8 | Can cau banh xich Kolbeco 7080 80tin | Kolbeco | NhatBan Dadclllll’llag -
9 | Céubénh xich Sumitomo SCX700 | 70tin | Sumitomo | NhatBan | ° e
10 | Céu banh xich Hitachi KH300-3 80tin | Hitachi | NhatBan | 0 e

(Nguon: Cong ty cé phan Tdp doan 911)

Hinh s6 7: Hinh anh cac thiét bi can ciu ciia Cong ty

\rs T

(Nguon: Cong ty Cé phan Tdp doan 911)

Trong linh vyc van chuyén hang héa, xe nang ngay cang duoc sir dung rong ri trong cac cong
viéc nhu nang ha, di chuyén, bdc d& kho hang. Viéc sir dung xe nang gitp tiét kiém suc lao dong,
tiét kiém thoi gian, dam bao an toan ciing nhu tiét kiém duoc nhidu chi phi cho doanh nghiép. Hién
nay, Cong ty c6 phan Tap doan 911 1a don vi cung cip cac loai xe nang hang chinh hing Ep Trung
Qudc ¢6 tai trong tir 3-20 tin. Puoc thanh 13p vao nam 1993, EP Equipment d trd thanh mot trong
nhitng cong ty hang dau thé gidi vé cac giai phap hau can. Ngay tir khi thanh 1ap, EP bat dau tap
trung vao san xuat xe nang dién va xe nang diesel va luén tap trung dinh hudng nay cho dén ngay
hém nay. Thuong hiéu EP 1a viét tit ciia cac san pham c6 tinh sang tao cao trong linh vurc xe tai kho
bai, vira phtt hop voi nhu cau ciia khach hang, vuon 1én trd thanh top 2 thuong hiéu xe nang Trung
Qudc. Cac san pham xe nang Ep do Cong ty phan phdi chi yéu 14 cac san phdm xe ning dau véi tai
trong nang tir 2 - 5 tan. Bén canh cac san pham xe nang hang, Cong ty con phan phdi cic san pham
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xe nang ngudi Atom (Han Qudc) phuc vu cac cong trinh xay lip dién, cay xanh d6 thi, chiéu sang
cong cong va cac san pham xe tai gin ciu Atom (Han Qudc), Donfeng (Trung Qudc) véi tai trong
nang tir 7-14 tan ding dé nang hang hoa, van chuyén, thdo d& hang hoa tir noi nay dén noi khac.

Béang so 6: Danh muc Xe nang va tii gan cau cia Cong ty

Chiéu

Tai trong

Tén thiét b ningt6i caonang Nhanhign uocsam - Tinh
& xuat trang
da toi da
Xe nang hang dong co EP -
1 diesel cac loai 2 tdn, 3| 2-5tdn | 3-4m MAX3, | Trung Québc iﬁu; crllua
tan, 3,5 tAn va 5 tén MAX8 ung
Xe nang nguoi tu hanh | 200 kg
2 ATom cac loai 10m, | (bao gém 10-28m Atom Han Quéc (;}L"lru(? (rllua
12m, 18m va 28m ca ngudi) ung
Xe tai Dongfeng gan . .
3 cAu Atom 7 tan, 12 tn, | 7 - 14 thn | 22-23m Atom Han Quocj, CI}ua qua
14 tAn Dongfeng | Trung Quoc | st dung

Hinh s6 8: Hinh anh cac loai xe ning va tai gin ciu cia Cong ty

(Nguon: Cong ty ¢é phan Tdp doan 911)

(Nguon: Cong ty ¢é phan Tdp doan 911)
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d. Thiét bi moi truwomg

Trong nén kinh té phat trién nhu hién nay, vin dé méi truong dang 13 van dé rit duoc quan tAm.
Hon thé nita, nhitng may méc dan ciing dugc thay thé con ngudi dé giam thiéu chi phi nhan cong.
Thau hiéu duoc van dé d6, Cong ty c¢d phan Tap doan 911 cung cip nhung san phim xe moi trudng
khac nhau, phu hop véi timng muc dich khac nhau véi gia thanh hop 1y.

V6i st ménh vi méi trudng Viét, tir du nim 2018, Cong ty cd phan Tap doan 911 di bit dau
phan phdi san pham xe quét Gemei (thudc nha san xuat thiét bi xe quét dién s 1 tai Trung Qudc)
trén thi truong Viét Nam. Vi myc dich sir dung tai cac mé da, xi nghié¢p gach, xi nghié€p xi mang,
khuén vién d6 thi. Hién nay xe quét Gemei da c6 mit trén khip ca nudc.

Ngoai ra, Cong ty phin phdi cac san phdm xe quét duong thudc cic hing nhu Zoomlion,
Hongyu, ...

Bang s6 7: Danh muc Thiét bi méi trwong ciia Cong ty

STT Tén thiét bi Xe co s6/Loai pin Nhan hiéu Nu’(rc;san Tinh
xuat trang

1 ﬁ%g;étzﬁl\;gg?géggll;n Sm? Isuzu Zoomlion | Trung Qudc ilgru;u?l;a
T I e e
o |t oo | gy | e | Tons ol | e
4 f\iﬁ) d%Tielr;tgi _TiLlu nhd XUong | 4 1oy - Lithium | Gemei Trung Qudc (;}L}ru;u?l;a
o | S | || S
e e RO | ||
7| e B oW et XU | 3y 12y - Lithium | Karler | Trung Quéc iﬁ“gui‘;a
8 f\(/ﬁ) dctlelllialrll?r IEEIZ 1n gloa XUONE | 4\ 19V - Lithium Karler | Trung Qudc Cs?rugu?;a
9 f\(/ﬁ) dctlelllialrll?r Iglliil 515115 XUONE | 5 19V - Lithium Karler | Trung Qudc Cs?rugu?;a
10 f\;eo d‘é‘fiaﬂ‘; Sb;li nhd XUONg | 5y 12V - Lithium | Karler | Trung Quéc iﬁ“ju?l‘;

(Nguon: Cong ty ¢é phan Tdp doan 911)
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Hinh s6 9: Hinh anh cac thiét bi méi truong clia Cong ty

911Group.com.vn 91 lGro'up.éom.vn :
(Nguon: Cong ty ¢é phan Tdp doan 911)
Hinh s6 10: Hinh anh mét s6 cong trinh, dw 4n sir dung may méc thiét bi do Cong ty cung cip

Cung cép thiét bi phuc vu thi cong x4y dung Nhiét dién Nghi Son
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Cung cap thiét bi phuc vu thi cong Nha may thép Hoa Phat - Dung Quat

(Nguon: Cong ty ¢é phan Tdp doan 911)

10.1.3.2. Cho thug c4c loai may xay dung va thiét bj xay dung

Cung voi viée budn ban cac loai may moc, thiét bi xdy dung thi cong cong trinh, Cong ty con
cung cp cac dich vu cho thué may moc thiét bi v6i hinh thire va thoi gian thué da dang, linh hoat.
Hoat dong cho thué may va thiét bi thi cong xdy dung dang ngay cang phd bién va dem lai hiéu qua
cao & cac nude phat trién, boi bién phap nay co thé sir dung dwoc tdi da cong suit dong thoi giam
chi phi dau tu mua sdm ban dau cung cac chi phi biao quan, hao mon. O Viét Nam, thi truong cho
thué may thoi gian qua da c6 nhitng bude phat trién nhat dinh. Nhom thi truong cho thué may cha
yéu phat trién & céac tinh thanh 16n, noi c6 nhu cau xay dung cao, diéu kién kinh té xa hoi phat trién.
Dbi véi cac nha thau thi cong xay dung, bén canh nhitng Tap doan va Tong cong ty 10n v6i ching
loai may sén c6 thi phan 16n cac nha thau xdy dung déu c6 hoat dong thué may xay dung dé phuc
vu cong tac thi cong, bai tinh tién dung, hiéu qua va ning sut cao hon han, dic biét 1a ddi véi cac
nha thau x4y dung tu nhan c6 quy mo vira va nho v6i hinh thire thué khoan. Do d6, nham gia ting
loi nhuan ciing nhu dép tng muc tiéu mo rong thi truong, dap tng dang dang cac nhu ciu cua
khéch hang, Cong ty co phan Tap doan 911 ciing di va dang dan ddy manh hon hoat dong cho thué
may moc thiét bi. Cu thé, dbi voi mot sb loai may moc, thiét bi d qua str dung, Cong ty s& dinh gia
va dua ra thi trudng dé ban hodc cho thué tiy thudc vao nhu ciu, diéu kién cua khach hang.

Hinh s6 11: Quy trinh cho thué may méc thiét bi

Tiép nhéin Soan thao ky
va hwong ket hgp dong
din cho thué

Kiém tra ghi Ban giao
chép thiét bi

Nhian lai Theo doi tinh
thiét bi, kiém trang thiét bi
tra thiét bi

Luwu ho so

(Nguon: Cong ty ¢é phan Tdp doan 911)
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Ouy trinh cho thué thiét bi ciia Cong ty gém 7 bude, bao gom:

- Budc 1: Tiép nhan thong tin va hudng din khach hang

Ngay khi khéch hang co nhu cau thué thiét bi, bo phan kinh doanh c6 trach nhiém tiép nhan
khach hang, chuyén thong tin khach hang dén bo phan ké toan va phdi hop v6i bd phan ki thuat
gi6i thiéu cho khach hang vé cac san pham cho thué ma Céng ty dang cung cap ciing nhu quy trinh,
thii tuc thué thiét bi ciia Cong ty.

- Budc 2: Soan thao va ky két hop dong cho thué thiét bj v6i khach hang.

Sau khi huéng dan khach hang vé cac quy trinh, thu tuc thué thiét bi, bd phan kinh doanh 1én du
thao hop dong cho thué, thoa thun, thuong thao cac diéu khoan trén hop ddng cho thué véi khach
hang dam bao hai hoa loi ich giita cac bén va tién hanh ky két hop dong cho thué thiét bi.

- Bude 3: Kiém tra, ghi chép vé thoi gian thué va cac thong tin lién quan dén don vi thué

Bo phan k¥ thuat can clr thoi gian thué di thoa thuan trén hop dong cho thué dé ghi vao so theo
ddi, chiu trach nhiém kiém tra thiét bi truc khi ban giao cho khach hang va kiém tra dinh ky trong
sudt qua trinh cho thué.

- Budc 4: Ban giao thiét bi cho khach hang

Thuc hién ban giao thiét bi cho thué cho khach hang. Bo phan ky thuat chiu trach nhiém hudng
dan khach hang vé cach thirc van hanh, bao dudng thiét bi trong sudt qua trinh sir dung. Truong hop
cho thué kém 1ai mdy thi l4i may c6 trach nhiém van hanh thiét bi va bao dudng thiét bi trong sudt
qua trinh str dung.

- Budc 5: Theo dai tinh trang thiét bi trong sudt qua trinh thué

B6 phén k¥ thuat c6 trach nhiém giam sat, theo doi hoat dong cua thiét bi trong subt qué trinh
cho thué dé xu 1y kip thoi khi ¢6 su ¢d xay ra. Trudng hop phat sinh sy ¢ trong qua trinh st dung,
can cu thong bdo cua khach hang hodc lai may, bo phan k¥ thuat dua ra phuong &n va trinh 1anh dao
dé xur 1y kip thoi, dam bao giam thiéu t6i da thoi gian dimg may do sira chira.

- Budc 6: Nhan lai va kiém tra thiét bi khi két thuc thoi han thué

Khi két thuc thoi han thué, bo phan k¥ thuat chiu trach nhiém kiém tra thiét bi ngay khi khach
hang ban giao va giai quyét néu ¢ su cd phat sinh trudc khi nhan ban giao may. Truong hop khi
kiém tra thiét bi khong c6 van dé gi phat sinh thi nhan ban giao may va chuyén sang budc 7.

- Budc 7: Luu ho so

Sau khi nhan ban giao thiét bi va khong c6 su c¢b gi xdy ra, bo phan k¥ thuat ghi vao s theo ddi
vé tinh trang thiét bi khi nhan ban giao. BO phan kinh doanh chiu trach nhiém hudng dan va don
d6c khach hang hoan tit cac thu tyc thanh toan dé thanh 1y hop dong cho thué theo dung cac diéu
khoan da ky.
10.1.3.3. Cung cép cac loai phu ting may cong trinh; bio dudng, sira chira may méc thiét bi
cho thué

Bén canh d6, Cong ty con 1a don vi cung cip cac loai phu ting chinh hing, dong bo, phuc vu
nhu cau stra chira, thay/ thé phu ting ctia khach hépg. Péng thoi, Cong ty cc‘)p cung cip cac d}ch vu
stra chita mdy moc thiét bi dinh ky va theo yéu cau cau khach hang. Véi nén tang viing chac, doi
ngil k¥ thuat lanh nghé va chuyén nghiép - hé théng phan phdi rong khip ca nudc, hoat dong cung
cép phu tung va sura chira may moc thiét bi vira 1a hoat dong b trg vira 1a hoat dong mang lai doanh
thu 191 nhudn hang ndm cho Cong ty. Viéc thuc hién bdo tri, bao dudng thuong ap dung ddi véi céac
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trang thiét bi, may moc dang cho thué. Thoi gian béo tri, bao dudng duoc dién ra dinh ky theo quy
dinh cua nha san xuat va tuy theo timg loai trang thiét bi, may méc.

Hinh s6 12: Quy trinh bao duéng, sira chira may méc thiét bi cho thué

THIET BI
CHO THUE

Buwoce 1: :l"--. /I'-

Liap ké hoach bao tri,
bao duwdng dinh ky

B0 phan - Hé théng danh sach va ghi chép théi gian bao
ky thuat tri theo quy dinh ctia nha san xuat
«— | - Lénké hoach bao dudng dinh ky (Théi gian,
tén thiét bi, vi tri dat thiét bi, may moéc, néi
dung bao tri, don vi bao tri, ngwdi giam sat)

Burde 2: - - - —
T.Phong - Lam dé xuat bao tri theo biéu mau BM-06
ky thuat - Dinh kém ké hoach bao tri, bao dudng véi

-— phiéu dé xuit.

Lam dé xuat bao tri

bao dudng -Ghiri dé xuat vé P. HC-NS trude thoi gian cin
bao tri it nhat 03 ngay lam viéc.
Buroe 3:
Hanh chinh | - Tiép nhan dé xuat tir TP k§ thuat
Xac nhan théng tin va Nhén sy |- ?{eril xvf?t. XAc n.IJ.:Eu:L t}flﬁt}g lliu W:a phé duyét can
pheé duyét ~ * ol tI‘f':‘:IH t:'mh h'-:_rp 1}27 VA rf?-:_:- t:'m cdy &
; - Thoit gian xac minh va bao két qua phé duyét
khéng qua 3 ngay lam viée.
Bude 4: - BP k§ thuét bé tri nhan vién thue hién bao
X dudng.
Tién hanh bao tri, bao Ky thust - Cho tién hanh bao tri bao dudng theo néi
dudng ¥ dung d3 duoc phé duyét
) - BPam bao diang tién dd va kip thai cho nhu
céu sir dung
Buée 5- - HC-NS va TP ky thujt tién hanh giam sat
HC-NS/ qua trinh bao hanh, bao dwdng thiét bi cho
. . . T.P Ky thuat | thue.
Kiém tra va nghi¢m p| - Cam két trung thure, cén than trong qua trinh
thu kiém tra
- Lap bién ban nghiém thu va ghi nhan két qua
bao tri, bao duéng

Bude 6: - Can o1t trén bién ban nghiém thu, HC-NS
] - HC-NS cho téng hop s6 liéu va ghi chép vao sé theo

Toéng hop va luvu hd doi.
so theo dai - Bao céo tinh hinh bao dudng cac trang thiét
bi may méc véi Ban gidam déc vao mdi thang.

KET THUC
QUY TRINH

(Nguon: Céng ty ¢6 phan Tdp doan 911)
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10.1.4. San lwong san phidm va gia tri dich vu

a. Co ciu doanh thu thudn ciia Céng ty qua cdc nim

Bang s6 8: Co cAu Doanh thu thuin nim 2019, 2020, 6 thang dau nim 2021
va 9 thang dau nim 2021

Pon vi tinh: Triéu dong

6 thang dau nim 9 thang diu nim

Nam 2019 Nam 2020 2021 2021
T Doanh thu v o ™
thuin y y y y
Giatri trong Giatri trong Giatri trong Giatri  trong
(%) (%) (%) (%)
1 Eéonaﬂgng U 508.671,35 | 91,59 346.600,37 | 92,97 | 252.04152 | 95,48 | 389.564.47 | 96,00
. | O 16 bom | 6008973 66,31 | 221.806,00 59,49  102.359,15 | 38,78 | 152.998,25 |37,70
tron bé tong
Thiét bi lam
| tuwomg 28.225,85 | 5,08 | 44.842,87 12,03  115.082,18 | 43,60 | 166.344,25 | 40,99
Thiét bi ning
- | hacdn céu, xe | 79.186,82 1426  56.028,44 1503 7.278,18 | 2,76 | 24.385:88 | 6,01
nang
Thiét bi moi
- : 25578,62 | 4,61 18.996,82| 51 19.30527| 7,31| 33.347,00| 8,22
truong
_ | Phusing mdy | 540003 133 403523 132 801673 | 304 | 1248900 3,08
cong trinh
Doanh thu
2 | cungcépdich | 46.701,05| 8,41 | 26.221,45| 7,03| 11.932,77| 452 | 16.227,72 | 4,00
vu
Téng Doanh th
°“gth°i‘“ thu | ces 37240 | 100 | 372.830.82 | 100 | 263.97429 | 100 | 405.79219 | 100
uan

(Nguon: Cong ty cé phan Tap doan 911)

Doanh thu thuan nim 2019 ctua Cong ty dat 555,37 ty dong, trong d6 doanh thu tir ban hang hoa

la 508,67 ty dong va doanh thu tir cung cap dich vu 1a 46,7 ty dong. Véi hoat dong chinh 1a cung
cép cac loai may moc, thiét bi cong trinh nén hoat dong san xuét kinh doanh cua Cong ty gén lién
v6i sy bién dong ciia nganh xay dung. Trong ndm 2020, nganh xdy dung cta Viét Nam gip nhitng
khoé khan chu yéu dén tur nhirng gian doan, bat 6n do dich bénh, mét sb cac cong trinh phai tam
dung thi cong theo cac bién phap gian cach xa hoi cia Chinh phu. Bén canh do6, nhitng giai doan
gidn cach xi hoi do dich bénh ciing anh hudng rat 16n dén luc luong lao dong va tam 1y ciia ngudi
lao dong, khién tinh hinh cang tro nén khé khan hon. Theo s6 liéu cua Téng cuc Thong ké, nam
2020 nganh xdy dyng ting 6,76%, giam dang ké so voi mirc ting truong trong giai doan 2015-2019,
dong gop 0,5 diém phan tram vao téc d6 ting tong gia tri ting thém cta toan nén kinh té. Do anh
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hudng dién bién ciia nganh xiy dyng nén doanh thu thudn nam 2020 c6 sy sut giam so véi cing ky
nam 2019. Cu thé doanh thu thuin nim 2020 dat 372,83 ty dong, giam khoang 182,54 ty dong so
v6i cing ky nam 2019, twong tng véi toe do giam khoang 32,87%. Trong d6 doanh thu ban hang

va doanh thu cung cép dich vu nim 2020 déu giam so voi cing ky nam 2019 véi gia tri giam lan
luot 1a 162,06 ty dong va 20,48 ty dong, twong tng vai toc do giam lan luot 13 31,86% va 43,85%.
Trong nim 2020, doanh thu ban hang tiép tuc 13 khoan muc chiém ty trong chil yéu trong doanh thu
thudn, v6i ty trong 1én dén 92,97%, trong d6 doanh thu tir hoat déng phan phdi xe bom va tron bé
tong chiém dén hon 50% téng doanh thu thudn. Nhu vay, co cdu doanh thu trong 2 nim 2019 va
2020 cua Cong ty khong c6 su bién dong, doanh thu tir ban hang luén chiém trén 90% doanh thu
thuan.

Theo Tong cuc Thong ké, mic du con nhiéu anh hudng tir cac dot dich bénh Covid-19 bling
phat tr¢ lai tai mot s6 tinh, thanh phé trén ca nudc, nhung nhd nhitng nd luc vuot kho trong 6 thang
dau nim 2021, todn nganh Xay dung di dat ting trudng 5,59%, déng gop 0,37% vao ting truong
chung ctia ca nudc va cao hon toc do ting cing ky nam 2020 1a 4,54%. Gid tri san xuét ctia nganh
Xay dung udc dat gan 563,7 nghin ty dong.

Theo d6, két thuc 6 thang dau nam 2021 ghi nhan doanh thu thuin ctua Cong ty 1a 263,97 ty
dong, tang gap 1,46 1an so véi cung ky nam trude va dat 44% ké hoach nam. Trong d6 doanh thu tir
ban hang 1a 252 ty dong, chiém ty trong 95,48% va doanh thu tir cung cap dich vu 1a 11,93 ty dong,
chiém ty trong 4,52% trong co céu doanh thu thuan. Con tai thoi diém két thic Quy III nam 2021,
Cong ty ghi nhan doanh thu thuan dat 405,8 ty dong, chil yéu t6i tir doanh thu ban 6 t6 tron bé tong
va doanh thu tir viéc ban cac thiét bi lam duong, dac biét, doanh thu tir viéc ban cac thiét bi lam
duong tang manh so véi nam 2020. Cong ty dd dat duoc két qua doanh thu twong d6i kha quan khi
dat khoang 67,5% ké hoach nam cling nhu dat gia tri vuot so véi doanh thu cd nam 2020, dac biét 1a
su tang truong manh tir hoat dong kinh doanh thiét bi lam duong (dat 166 ty dong, chiém 40,99%
tong doanh thu thuan trong khi nam 2019 va nam 2020, doanh thu thuan tir hoat dong nay lan luot
la 28,2 ty dong va 44,8 ty dong). DAy la tién dé quan trong dé Cong ty tiép tuc day manh hoat dong
kinh doanh va cung cép dich vu tir nay dén hét nam 2021 ngay sau khi tinh hinh dich bénh dugc
kiém soat, khéng ché, dam bao dat ké hoach nam da dé ra.

b. Co ciu lpi nhudn gép ciia Cong ty qua cdc nam:
Bing s6 9: Co cAu Loi nhuén gop ciia Cong ty giai doan 2019 - 2020 va 9 thang diu nim 2021
Pon vi tinh: Dong

6 thang dau nim 9 thiang du nim

Nam 2019 Nam 2020

TT Lgi nhuén gop .,
Gia tri tr(.)ng/ Gia tri tr(.)ng Gia tl‘i tr(.)ng/ Gia tl‘i tr(.)ng/
(D("ing) DTT (D("ing) /IDTT (Béng) DTT (D("jng) DTT
(%) (%) (%) (%)

Loi nhuan gop

ban h3 35.032,24 6,31 | 32.030,45 | 8,59 | 21.354,50 | 8,09 | 30.071,70 7,41
an hang

i Q tf) bom, tron | 25.215,10 4,54
bé téng

2073745 | 556 | go4617 | 339 | 13.001,72| 3,23
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6 thang dau nim 9 thang diu nim
2021 2021

Nam 2019 Nam 2020

TT Lginhuén gép Ty Ty Ty Ty

Gia tri tr()ng/ Gia tl‘i trong Gia tl‘i tr(_)ng/ Gia tl‘i tr(_)ng/
(D("ing) DTT (D("ing) /IDTT (B(;‘)ng) DTT (})("ing) DTT

_ | Thiée bilam | go604497 | 067 | 268778 | 072 1031684 | 391 | 1456473 | 359
duong

Thiét bi ndng ha

A2 > 2.570,40 0,46 | 3.342,54 0,9 761,49 | 0,29 1.666,83 0,41
can cau, xe nang

Thiét bi moi

- : 3.394,62 061 5.117,65 @ 1,37 827,94 | 0,31 104,76 | 0,03
truong

_ | Phu ting  mdy 147,76 | 0,03 145,02 | 0,04 502,05 | 0,19 64365 | 0,16
cong trinh

p Lot nhudn g0p ' 2139 019 164876 044 858,54 | 0,33 52774 | 013

cung cap dich vu

Téng Lgi nhuin

a0p 36.103,63 6,50 | 33.679,21 | 9,03 | 22.213,04 | 8,41 | 30.599,44 7,54

(Nguon: Cong ty cé phan Tap doan 911)
Do doanh thu thuan giam nén lgi nhuan gdp niam 2020 ctia Cong ty chi dat khoang 33,68 ty
dong, giam khoang 2,42 ty dong so v6i cung ky nam 2019, tuong tmg véi téc do giam khoang
6,72%. Tuy gia tri loi nhuén gop giam nhung ty trong lgi nhuan gop trén doanh thu thuan nam 2020
tang so voi cung ky nam 2019. Cu thé, ty trong loi nhuan gop trén doanh thu thuan nam 2020 dat
9,03%, tang 2,53% so v&i cung ky nam 2019. Trong dod, bién lgi nhuan gop (ty trong lgi nhuan gdp
trén doanh thu thuan) ctia tit ca cac hoat dong kinh doanh ciia Cong ty nam 2020 déu tang so véi
cung ky nam 2019. Pay 1a két qua ciia cong tac quan 1y chi phi cia Cong ty. Bang viéc theo ddi sat
sao su bién dong cla ty gia, Cong ty dd dwa ra cic chinh sach nhap mua hang, du trir hang hop 1y,
dam bao tan dung tdi da nhitng chénh léch vé ty gia dé cat giam gia von va gia tang loi nhuan. Do
6, tuy do anh huong boi bién dong thi trudng khién doanh thu thudn nam 2020 giam nhung nhd
két qua cta viéc tiét giam chi phi gia von khién gia von hang ban giam véi toc do giam 16n hon tdc
d6 giam cta doanh thu thuan nén bién lgi nhudn ctia Cong ty cé su ting 1én dang ké. Trong diéu
kién kho khan cua toan bd nén kinh té trong ndm 2020, viéc bién lgi nhuan gop tang trong khi gia
tri loi nhuan gop chi giam nhe (chwa dén 10%) duoc xem 1a mot trong nhimng thanh cong ciia Cong
ty khi d& dua ra dugc cac giai phap tiét kiém chi phi kip thoi trong diéu kién doanh thu bi sut giam.
Vé co ciu, tuong tu nhu doanh thu thuén, loi nhuén g0p tur hoat dong ban hang chiém ty trong
chu yéu trén doanh thu thuan. Loi nhuén g0p tr hoat dong ban hang nam 2020 dat 32,03 ty déng,
chiém ty trong 8,59% trén doanh thu thuan. So véi cing ky nam 2019, tuy gia tri loi nhuan gop tir
ban hang giam khoang 3 ty dong, twong mg véi toc do giam khoang 8,57% nhung ty trong trén
doanh thu thuan tang khoang 2,28%, tde do tang khoang 36,2%. Gia tri loi nhuan gop tir hoat dong
cung cap dich vu nim 2019 13 1,07 ty dong, ting 1én 1,65 ty ddng nim 2020. Ty trong loi nhuan
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gop tir hoat dong cung cép dich vu trén doanh thu thuan trén doanh thu thuin nim 2020 dat khoang

0,44% trong nam 2020, tang khoang 0,25% so véi cung ky nam 2019. Loi nhuan gop tir hoat dong
cung cap dich vu nim 2020 ting ca vé gia tri lan ty trong so v4i cing ky nim 2019 nhung ty trong
con nho, chiém chua dén 1% trén doanh thu thuén.

Loi nhuin gdp trong 6 thang dau ndm 2021 cua Cong ty 1a 22,2 ty déng va bién loi nhuén 1a
8,41%, trong do, loi nhuan gdp tr hoat dong ban hang chiém ty trong lon nhét, trung binh khoang
96% tong loi nhuan gop. So véi cing ky ndm ngodi, loi nhuan gop trong 6 thang dau nam 2021 cia
Cong ty da ting 18,6% do ngay tir diu nam, Cong ty chi dong nhap khau may moc thiét bi va day
manh c6ng tac ban hang & cac dai 1y, tir d6 giup doanh thu ciing nhu loi nhuan gop déu ting trudng.
Tinh dén thoi diém két thac Quy 111/2021, loi nhuin gop ctia Cong ty dat 30,6 ty dong va bién loi
nhuan gop 1a 7,54%, trong do, loi nhuan gdp tir hoat dong kinh doanh may moc thiét bj chiém ty
trong 16n nhat do trong 9 thang dau niam nay, doanh thu tir hoat dong nay cua Cong ty duoc Ban
lanh dao tap trung ddy manh trong cong tac ban hang.

10.1.5. Nguyén vit liéu/Yéu t6 dau vao

Yéu t6 dau vao ctua Cong ty bao gdm cac may moc thiét bi xdy dung nhu xe bom, can cau, xe
tron bé tong ..., chiém khoang 75% gia von hang ban. Hién nay, C4c san pham nay déu dugc Cong
ty nhap khau tir cic tap doan cung cip thiét bi 16n trén thé giéi nhu: Xuzhou Construction
Machinery Group Imp & Exp Co., Ltd (XCMG) - Trung Qudc, KCP Heavy Industries Co., Ltd -
Han Qudc, Z-Ton Group Corp - Han Quéc...Do céc ddi tac cung cap déu 1a cac Tap doan 16n, di o
mdi quan hé 1au dai voi Cong ty ¢d phan Tap doan 911 trong nhiéu nam qua nén Cong ty luén chu
dong dugc nguén hang ca vé s lugng, chét lugng cling nhu 6n dinh céc chi phi dau vao, dam bao
loi nhuan ciia Cong ty khong bi anh hudng 16n tir cac yéu té bién dong bén ngoai nhur ty gia, nhu
cau xay dung. ..

Bang s6 10: Danh sach mot s6 nha cung cip may méc, thiét bi

Pon vi tinh: Ty dong

Gi4 tri
. cung cap
Tén nha cung cap oc gi £ trung
binh hang
nam
1 KCP Heavy Industries KC Han | Xe bom can, 106
Co., Ltd Concaere Pumes Quéc | xe bom tinh
Xuzhou  Construction . - Xe ,;3 om SQE’
2 Machinery Group Imp \Y E€EMG (;323 izc odr;lotmxe, 70
& Exp Co., Ltd trén
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3 | Luoyang Cime Linyu | / s° LINY U | Trung Xe tron 12
Automobile Co., Ltd BFRE | Qui '
H\ X A
4 | SHTECH CO, LTD <@> S-H Tech ngc X:bt’;r’nmﬁ;;‘l“’ 41
Z-Ton Group Corp -
5 Add: 44 Buramsan-ro, (‘[ R Ha{' Céu thay luc 6
Namyangju-si, Quoc
Gyeonggi-do, KOREA
Zhejiang Ep Equipment Trung A
6 .
Imp&Exp Co., Ltd. (e’,symw mgﬁ\“(" Quoc Xe nang 4

10.1.6. Chi phi hoat dong

(Nguon: Céng ty Cé phan Tap doan 911)

Biang s6 11: Co ciu chi phi hoat djng ciia Cong ty giai doan 2019 - 2020 va

Nam 2019

Khodn muc

Gia tri

trong/

9 thang dau nim 2021

Nam 2020

Ty Ty
trong/
DTT

(%)

DTT Gia tri

(%)

6 thang diu nim
2021

Gia tri

Pon vi tinh: Triéu déng

Ty
trong/
DTT
(%)

Gia tri

9 thang diu nim

2021
Ty
trong/
DTT
(%)

Salﬁ von hang | 51996877 | 09350 | 339.39580 9097 | 241.761.25 | 91,59 | 375.192,74 | 92,46
Béﬁ"" von hang | 42063911 | 8528 | 31457892 | 84,38 | 230.687,03 | 87,30 | 359.492.77 | 88,50
- Gid von cung | 46065 | 822 | 2457269 | 659 11.07423 | 420 | 1569997 | 3,87
cdap dich vu
Chi phitaichinh | 14.999,93 | 2,70 | 11.21654 | 3,01 | 2111,32| 080| 291586 | 0,72
-Chiphilgivay | 13.087,56 | 2,36 | 10.224,82| 2,74| 207387 | 0,79 | 287741 071
E;:g Phi ban 1) 4g753 207 004800 267 350708 | 133| 360188 | 161
Chi phi quan Iy ~ 10427,36 | 188 864129 232 833619 | 316| 1296300 319
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doanh nghiép

Tong Cong 556.183,59 | 100,15 | 368.958,34 | 98,96 | 250.097,44 | 94,74 | 394.673,48 | 97,26

(Nguon: BCTC kiém todn nam 2019, 2020, BCTC kiém todn 06 thang dau nam 2021 va BCTC tw

ldp Quy Il nam 2021 cua Cong ty)

Do mit hang kinh doanh chinh cia Cong ty 13 cac san phim may moc, thiét bi cong trinh nén
gia von hang ban 1a khoan muc chiém ty trong trén doanh thu thudn 16n nhét trong cac khoan chi
phi. Cu thé, gia von hang ban ludn chiém trén 90% ty trong trén doanh thu thuan. Tuy nhién, nho
viéc ap dung céc bién phap quan 1y chi phi nén ty trong gia von hang ban trén doanh thu thuin nim
2020 da co xu huéng giam so véi cing ky nam 2019. Ty trong gia vén hang ban niam 2019 Ia
93,5% giam con 90,97% trong nam 2020. Cung vi viéc quan 1y chi phi trong khau nhap hang hoa
ciing nhu cac yéu td dau vao, Cong ty con ap dung cac bién phap tiét kiém chi phi trong cac khau
ban hang va quan 1y doanh nghiép. Chi phi ban hang va chi phi quan 1y doanh nghiép nim 2020 déu
giam so v6i cuing ky nam 2019. Chi phi tai chinh ciia Cong ty chil yéu 1a cac khoan chi phi 13i vay
phat sinh tir hoat dong vay von dé dau tu mua sim may moc thiét bi phuc vu hoat dong kinh doanh.
Chi phi 13i vay noi riéng va chi phi tai chinh néi chung ndm 2020 giam ca vé gia tri 1an ty trong trén
doanh thu thuan so véi ciing ky niam 2019. Nguyén nhan do trong nim 2020, Cong ty di thuc hién
thanh toan cac khoan ng khién du ng vay va ng thué tai chinh giam, tir 6 khién chi phi 13i vay
giam, gitp giam 4p lyc thanh toan ddi voi hoat dong ctia Cong ty.

Nhin chung, nho viéc ap dung cac bién phap tiét kiém chi phi tai tit ca cac khau tir khau nhap
hang hoéa, cac yéu t6 dau vao dén cac khau ban hang ciing nhu khau quan 1y nén tong chi phi hoat
dong nam 2020 gidm ca vé gia tri lan ty trong so voi cung ky nam 2019, tao diéu kién thuan loi dé
Cong ty gia ting lgi nhuan. Trong 9 thang dau ndm 2021, cing véi da ting trudng manh cua doanh
thu thi tong cong chi phi hoat dong ctia Cong ty ciling c6 su ting manh va dat 394,67 ty dong, ting
53,3% so voi cung ky nam trudc (tong chi phi hoat dong 9 thang dau nam 2020 1a 257,42 ty dong)
mdc du chi phi ban hang va chi phi tai chinh c6 su gidm manh. Trong d6, cac chi phi co su tang
truong manh chil yéu 1a cac chi phi lién quan dén chi phi gid von hang ban (315,2 ty dong va ting
10,5% so v6i nam 2020) va chi phi quan 1y doanh nghiép (13 ty dong va ting hon 50% so v&i nim
2020).

10.1.7. Tinh hinh Kiém tra chét lwong san pham/dich vu

Céc san pham may moc thiét bi ma Cong ty cung cap chil yéu 14 cac san pham duoc nhap khau
tur cac thuong hi¢u lon trén thé gi6i nhuu XMNG, Zoomlin, KCP, Zton,... Céc san phém nay trudc
khi xuét xuong déu duoc kiém tra k¥ ludng nham thoa mén céc tiéu chuan vé théng sé k¥ thuat va
d6 an toan clia san pham theo hé thong quéan 1y chat luong tién tién riéng biét ctia timg thuong hiéu.
Bén canh d6, Cong ty ciing ludn yéu cau cac nha san xuit phai cam két vé chit luong san pham.
San pham khi nhéap vé thi trudong Viét Nam sé tiép tuc dugc Cong ty kiém tra va hoan tat cac thi tuc
v6i cac Cuc Hai Quan, Cuc Pang kiém lién quan dén cong tac kiém tra chat luong an toan k§ thuat
va bdo v€ moi truong nhu: kiém tra xac nhan kiéu loai, kiém tra x4c xuét, kiém tra tung xe, kiém tra

khi thai..., ddm bao dap tmg du diéu kién dé cac co quan nay cip phép théng quan ciing nhu lwu
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hanh, str dung tai thi truong Viét Nam. Trudce khi nhap kho, cdc may moc thiét bi s& duoc kiém tra

lai chit lwong mot 1an nita theo hé thdng quy chuan vé chat luong ciia Cong ty trude khi nhap kho.
Vi tiéu chi cung cap san pham tot nhat dén voi cac khach hang, tit ca cac san pham truéc khi cung
g ra thi truong déu duoc cac can bd k¥ thuat ciia Cong ty kiém tra k§ ludng nham dam bao céc
tiéu chuan da dé ra.

10.1.8. Trinh d¢ cong nghé

Cong ty da khong ngimg hién dai hoa cac trang thiét bi may moc hién co, trong thoi gian tir khi
thanh 1ap cho dén nay Cong ty khong ngimg nang cap co so ha tang va di nhap nhiéu loai may moc
thiét bi ciia cac nudc tién tién trén thé gigi. Pinh ky, Cong ty ciing thuong xuyén thuc hién viéc
kiém ké, danh gia chat lugng may moéc thiét bi hién c6 dé kip thoi bo sung cac thiét bi tién tién, hién
dai dép ung yéu cau cia hoat dong san xuat kinh doanh, dong thoi c¢6 phuong an xir 1y d6i vai
nhimg may moc di 1i thoi, lac hau. Viée kip thoi dau tu, bd sung may moéc thiét bi tién tién, hién
dai va phu hop gitip Cong ty dép tmg duoc cac nhu cau cua thi trudng.

V6i linh vyc kinh doanh chinh 14 nhap khiu va phan phdi, bao dudng, sira chita cac thiét bi,
may moéc xay dung cong trinh, tit ca cac cong doan vé van hanh, xtr 1y khi thai, bao dudng, bao tri
tuan thi nghiém ngit theo nhiing quy chuan cong nghé ciia hing. Chinh vi vy, cac san pham cung
cap cua Cong ty chua bao gior xay ra trudng hop bi chét luong kém, hong hoc 16n phai tra lai. Pong
thoi, cac san pham cua Cong ty duoc truc tiép cac chuyén gia cua hing hd trg, chuyén giao cong
nghé van hanh.

Bing s6 12: Danh muc mt s6 may moéc thiét bi thudc s¢ hiru ciia Cong ty

Pon vi tinh: Pong

Gia trj tai ngay 30/09/2021

Tén tai san I ?)’(:1 Xuat xit  Tinh trang
uong Nguyén gia  Gi4 tri con lai

I May méc thiét bi thudc sé hiru ciia Cong ty

O t6 bom bé tong Han | Pi qua sir

1 r
KCP 45m 1 Quéc | dung 6.350.400.000 | 3.175.199.224
O t6 bom bé tong Han | D3 qua sir

2 i A . . . . . .
Hyundai KCP 42m 1 Quéc | dung 6.010.200.000 | 3.819.623.865

O t6 bom bé tong Han |3 qua su

3 |tay 14  thuan| 1 oube | dun 4.883.466.000 i
HUYNDAI uoe | dung
4 | O t6 bom bé tong 1 Han [ Da qua stl 5560 636364 | 2.671.507.885

Qudc dung

5 Can truc bénh 16p
Zoomlion 130 tan

Trung | Da qua su

x 3.013.799.152 | 2.636.902.288
Quoc | dung
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6 g o GbFO;En;l é’é tong 8323 dBjngq“a SU1 2.004.545.455 .
7 if;;;;agl;;‘;gazy Nhat Bin dBjngq“a SU|1.963.636.364 :
8 (Iiirl;eltgéuchl()é;;lO 1op Nhat Ban dDjngq“a SU |1 622.934.068 | 1.027.769.048
Il | May méc thiét bj thué tai chinh
9 gégoémc banh xich gﬁ;‘g dBjngq“a SU | 4.750.615.313 i
10 ii“MtggSings’“Ch 8323 dDjngq“a SU | 4.713.892.544 i
11 g;‘é o binh 10p 8323 dDjngq“a SU | 4.136.363.636 i
12 SYtSNlE;’E be tong (;f‘(:‘c dDjngq“a SU | 4.000.000.000 | 2.991.004.570
13 ﬁ cts 42‘;‘“ be tong (';j:c ?jngq“a SU | 3931.636.364 | 3.386.123.868
14 thSN%’E bé tong (;?:c ?jngq“a SU | 3857454545 | 3.322.234.881
15 gg# banh 10p Sany gl‘;‘;‘g dDjngq“a SU | 3181.818.182 i
16 (ngg“;‘;]“ binh 1op 8323 dDjngq“a U\ 2727272727 | 2.386.207.939
17 (nggm?;f bénh 1op 81‘1‘23 dDjngq“a U\ 2202272727 | 1.896.708.343
18 (Sjir[‘\ht(mc bénh 1op 8323 dDjngq“a SU | 2092.159.091 | 1.801.873.139
1g | Can truc banh 1op Nhat Ban | D% 948 SU1 4 853030301 | 1.161.353.610

Kato dung

20 i?mguéz%ﬁl 1op gsgg dﬂjngq“a U1 1 603.896.000 | 1.363.223.716
21 g;‘}‘lllcblf‘gl;%"lgaiy lai Nhat Ban dDjngq“a SU |1 351.363.645 i

(Nguon: Cong ty ¢6 phan Tdp doan 911)
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10.2. Taisan

Bang s6 13: Tinh hinh tai san c6 dinh ciia Céng ty tai ngay 31/12/2020

Nguyén gia

Pon vi tinh: Pong

Gia tri con lai

Tai sén ¢b dinh hiru hinh 61.274.341.370 33.492.463.996 27.781.877.374
Nha cira, vt kién tric 1.109.857.727 832.787.837 277.069.890
May moc thiét b 43.308.877.461 20.936.660.425 22.372.217.036
Phuong tién van tai 15.995.746.909 10.960.770.911 5.034.975.998
Thiét bi, dung cu quan 1y 437.600.000 437.600.000 0
TSCP khic 422.259.273 324.644.823 97.614.450
Tai sin ¢6 dinh vé hinh 0 0 0
g::::“ ¢0 dinh thué i 40.661.135.075 6.900.351.765 33.760.783.310
May méc thiét bi 40.661.135.075 6.900.351.765 33.760.783.310

Téng 101.935.476.445 40.392.815.761 61.542.660.684

18.115.474.320 VND.

(Nguon: BCTC kiém todn nam 2020 ciia Cong ty)
- Gia trj con lai tai ngdy 31/12/2020 ciia TSCD hitu hinh dung dé thé chap, cam c¢b dam bao cho
khoan vay: 17.227.792.746 VND.

- Nguyén gia tai san ¢d dinh hitu hinh da hét khéu hao nhung van con sir dung tai 31/12/2020:

Bing s6 14: Tinh hinh tai san c6 dinh ciia Cong ty tai ngay 30/06/2021 va 30/09/2021

Pon vi tinh: Triéu déng

30/06/2021 30/09/2021

Khodan muc

Nguyén gia

Khéu hao

Gis tri
con lai

Nguyén
gia

Khéu
hao

Gia tri
con lai

Taisan o dinh 76.450,28 | 3523957 | 41.210.70 | 80.838,88 | 35.831,28 | 45.007,61
hiru hinh
5:? cua, vat kien 1.109,86 866,96 | 242.90| 1.10986| 88433| 22553
Méy méc thiét bi 50.73591 | 22.671.23 | 37.064.68 | 63.623,81 | 23.659,99 | 39.963,82
Phuong tién van tai | 14.744,65 | 10.913,86 | 3.830,78 | 15.245,35 | 10.486,59 | 4.758,76
Thiét bi, dung cu 437.60 437,60 - 43760 | 437,60 ;
quan ly
TSCD khéc 422,26 349,92 72,34 42226 | 362,77 59,49
Tai san ¢ dinh v ] ] ] ] ] ]
hinh
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Tai san c6 dinh
thué tai chinh

36.524,77 | 7.700,06 | 28.824,71 | 23.878,45| 4.583,06 | 19.295,38

Méy moéc thiét bi 36.524,77 | 7.700,06 | 28.824,71 | 23.878,45| 4.583,06 | 19.295,38

Téng cong 112.975,05 | 42.939,64 | 70.035,41 | 104.717,33 | 40.414,34 | 64.302,99

(Nguon: BCTC kiém todn 06 thing dau nam 2021 va BCTC tw lgp Quy 111/2021 ciia Cong ty)
- Gia tri con lai tai ngay 30/06/2021 ctua TSCD hiru hinh dung dé thé chip, cdm c¢6 dam bao cho
khoan vay: 14.446.190.360 VND.
- Nguyén gia tai san c¢b dinh hitu hinh d3 hét khdu hao nhung van con st dung tai 30/06/2021:
15.695.795.775 VND.
- Gia tri con lai tai ngay 30/09/2021 ctia TSCD hiru hinh dung dé thé chép, cam cd dam bao cho
khoén vay: 15.188.041.546 VND.
- Nguyén gia tai san ¢d dinh hitu hinh da hét khdu hao nhung van con st dung tai 30/09/2021:
17.111.713.957 VND.
Bang s6 15: Tinh hinh Bat dong san du tw ciia Cong ty tai ngay 30/06/2021 va 30/09/2021

Pon vi tinh: Triéu d(;ng

30/06/2021 30/09/2021
Khoin muc e < Gia tri Nguyén Khiu  Gia tri
Nguyén gia Khau hao . R :
con lai gia hao con lai
Bat dgng sin dau tw 30.000 | 30000 30,000 | 30,000
cho tang gia
- Nha va quyen st 30.000 ; 30.000 30.000 ; 30.000
dung dat
Téng cong 30.000 - 30.000 30.000 ; 30.000

(Nguon: BCTC kiém todn 06 thang dau nam 2021 va BCTC tw ldp Quy 111/2021 ciia Cong ty)

Bit dong san dau tu 1a quyén st dung dat theo Gidy chting nhan Quyén st dung dat, Quyén so
hitu nha & va tai san gin lién v6i dat sb CX 934960, dia chi tai Can ho A9 16 BT04 khu D6 thi méi
Viét Hung, Phuong Giang Bién, TP. Ha Noi, dién tich dat ¢ 1a 234,0 m?, dién tich san nha ¢ 1a
290,8 m2,

Bét dong san da duoc Ong Luu Dinh Tuin - Cha tich Hoi dong quan tri Cong ty Co phan Tap
doan 911 chuyén nhuong va sang tén cho Cong ty CP Tap doan 911 ngay 01/12/2020 do S¢ Tai
Nguyén va Moi trudng cap. Gia béan, chuyén nhuong quyén sir dung toan b thira dat va nha ¢ 1a 30
ty déng da dugc cac bén thda thuan dya trén gia tri thi trudng cua céac bat dong san ¢ khu vuc lan
can, dam bao phi hop véi gid thi truong tai thoi diém ky két hop dong chuyén nhuong.*

“https://batdongsan.com.vn/ban-nha-biet-thu-lien-ke-duong-bui-thien-ngo-phuong-duc-giang-2-prj-khu-do-thi-viet-
hung/kdt-240m-xay-4-tang-mat-tien-15m-gia-32-5-ty-long-bien-pr29591260

https://khonhadat.vn/ban-nha-biet-thu-lien-ke-khu-do-thi-viet-hung/biet-thu-khu-bt-do-thi-viet-hung-1392041.html)
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Bét dong san dau tu nay Cong ty hién khong cho thué va dang duoc Cong ty ndm giir chd ting
gid. Ban Tong Giam ddc danh gia bat dong san nay tai thoi diém ngay 30/09/2021 va dén thoi diém
phat hanh béo céo tai chinh nay la khong suy giam gia tri nén Cong ty khong trich 14p du phong.
Gi4 trj con lai tai ngay 30/09/2021 ciia bat dong san dau tu dung dé thé chap, cam c¢b dam bao cho
khoan vay: 30.000.000.000 VND. Tai thoi diém 30/09/2021, Bt dong san nay duoc ding dé thé
chip, cAm c¢6 dam bao cho khoan vay tai Ngan hang Thuong mai C6 phan Tién Phong - Chi nhanh
Hoan Kiém theo Hop dong cép tin dung han muc sb 181/2021/HDTD/TTKD HKM/01 ky ngay
19/05/2021 va Hop dong thé chap tai san sé 86/2020/HDBD/TTKD HKM/64 ky ngay 09/12/2020.
Du ng ctiia khoan vay nay tai thoi diém 30/09/2021 1a 0 VND.

Sau khi chuyén nhuong, Ong Luu Dinh Tuin - Cha tich Hoi déng quan tri Cong ty khdng con
su dung va luu tru tai dia chi Bit dong san néu trén. Can ctir theo CMND s6 013309927 do Cong an
Thanh phd Ha Noi cip ngay 11/06/2013, Gidy Chung nhan dang ky doanh nghiép CTCP Tép doan
911 s6 0105207386 do S& KH&DT Thanh phé Ha Noi cip thay ddi lan tha 6 ngay 28/06/2021 va
Gidy ching nhan Quyén sir dung dat, Quyén so hiru nha ¢ va tai san gin lién voi dat s6 CX 934960,
hién nay, dia chi thuong tri cuia Ong Luu Pinh Tuén 1a tai: P1120, nha K2, Khu d6 thi Viét Hung,
P. Giang Bién, Q. Long Bién, TP. Ha Noi.

Viéc chuyén nhuong bat dong san néu trén da duwoc HPQT Céng ty C6 phan Tap doan 911

thong qua va pht hop véi quy dinh ciia Luat Doanh nghiép. Cac bén chuyén nhugng cam két viéc
chuyén nhuong bat dong san dau tu néu trén khong anh hudng dén quyén loi va loi ich lién quan
gitra cac bén.
10.3. Thi trwong hoat dong

Hién nay Cong ty cha yéu chi phan phdi cac san pham trong nudc véi ty trong doanh thu tir hoat
dong phan phdi noi dia 1én t6i 98%. Thi truong phan phdi ndi dia ciia Cong ty trai dai tir Bic vao
Nam. Bén canh hoat dong phan phéi ndi dia thi Cong ty con thuc hién xuat khadu mét sb san phém
sang thi truong Lao, voi ty trong khoang 2%.

Bing s6 16: Co cAu doanh thu theo thi trwong hoat dong ciia Cong ty
Pon vi tinh: Pong
6 thang dau 9 thang dau
nam 2021 nam 2021

TT Doanh thu thuin Niam 2019 Niam 2020

Thi trwong trong

e 555.372.397.073 | 365.722.313.807 | 264.788.384.666 | 402.403.418.406

Thi trudong mién

1| 283.239.922.507 | 174.595.285.203 | 127.098.424.640 | 222.816.152.504
ac

2 i?;ngtmo’ng MIEN | 19083515.737 | 27.519.726.410 |  3.830.954.620 | 19.668.741.893

g | Thi truong mién |, 40 958 809 | 163.607.302.194 | 133.859.005.406 | 159.918.524.009

Nam

1 :;‘éaitm“"g nuoe | 7.108.507.190 | 3.388.768.400
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Tong cong 555.372.397.073 | 372.830.820.997 | 264.788.384.666 | 405.792.186.806

(Nguon: Cong ty ¢6 phan Tdp doan 911)

Thi trudng mién Béc ludn 1a thi truong chiém uu thé, cu thé nim 2019 doanh thu thj truong
mién Bic chiém 51%, nim 2020 1a 47% va 6 thang dau nim 2021 chiém 48%. Tiép dén 1a thi
truong mién Nam 1an luot theo cac nam 2019 1 40%, nam 2020 1a 44% va 6 thang dau nam 2021 1a
43%. Thi truong mién Trung do yéu t§ cong trinh it, cht yéu phuc vu nhu ciu dén sinh nén cac
dong may moc cong ty cung cp vao thi truong rat it, ti 16 doanh thu theo cac nim 2019 1 9%, nim
2020 1a 7% va 6 thang dau nim 2021 1a 9%. Trong nim 2020 Cong ty di xuét khiu thiét bi sang
nudc ban Lao véi ti suit doanh thu chiém 2%. Cac mit hang xuét khau cu thé nhu may xuc lat, so
mi ro mooc, 6 t6 nang ngudi, 6 to dau kéo va 6 t6 xi téc. Tinh dén hét Quy 111/2021, doanh thu thi
truong trong nudce, cu thé 13 thi trudng mién Bic, van chiém ty trong 16n nhat trong co ciu doanh
thu theo thi truong ctua Cong ty, voi gia tri 1a 222,81 ty dong, tiép theo sau d6 1a thi trudng mién
Nam véi gia tri 1a 159,91 ty dong.
10.4. Bio cao tinh hinh diu tw, hiéu qua diu tw, hiéu qua sian xuit Kinh doanh, cung cip

dich vu trong cac linh vuc hoat dgng chinh

Hoat dong kinh doanh cét 15i cia Cong ty 1a phan phdi cic may moc, thiét bi cong trinh nhap
khau ludn dem lai su 6n dinh vé doanh thu va lgi nhuan trong nhimg nim qua.

Bang s6 17: Cac chi tiéu hiéu qua hoat dong kinh doanh ciia Cong ty qua cic nim

6 thang 9 thang

Cic chi tiéu hiéu qua Nim 2020  diu nim diu nim
2021 2021

1 Ty 1€ loi nhuén gop trén doanh thu thuan 6.5 9.03 8.25 754
(%)
Ty 1é loi nhuan thuan tir hoat dong kinh

2 T i PR 0,07 1,28 3,11 2,99
doanh trén doanh thu thuan (%)

3 Ty 3@: loi nhuan sau thué trén doanh thu 0.24 183 248 255
thuan (%)

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021 va BCTC tuw ldp Quy Il ndm
2021 cuia Cong ty)
Trong boi canh khé khan chung ciia nén kinh té niam 2020 do anh huéng boi dich bénh Covid-
19, bang chi tiéu trén cho théy hiéu qua kinh doanh thé hién & céac chi tiéu sinh 161 déu c6 su tang
truong twong ddi kha quan. Cac chi tiéu hiéu qua kinh doanh nim 2020 déu ting so vdi cling ky
nam 2019. Cy thé, ty 1¢ loi nhuén gop ting tir 6,5% 1én 9,03%, ty 1¢ loi nhuan thuan ting tir 0,07%
1én 1,28% va ty 1€ lgi nhudn sau thué tang tr 0,24% 1én 1,83%. Trong ndm 2020, tuy doanh thu
thuan syt giam nhung nho viée 4p dung kip thoi, hiéu qua cac bién phap tiét kiém, cat giam chi phi
trong tit ca cac khau ctia hoat dong kinh doanh nén céc chi tiéu phan anh hiéu qua hoat dong kinh
doanh, cung cip dich vu ciia Cong ty déu ting dang ké.
Bén canh d6, cudi nim 2020, Cong ty da dau tu vao bat dong san cho ting gia theo Hop dong
mua ban nha ¢ va chuyén nhuong quyén st dung dat sd 3339/2020/HPCN di duoc cong chimg
ngay 20/11/2020. Bét dong san dau tu 1a quyén str dung dat theo Gidy chimg nhan Quyén str dung
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dat, Quyén s¢ hiru nha & va tai san gin lién voi dat s6 CX 934960, dia chi tai Can ho A9 16 BT04
khu D6 thi méi Viét Hung, Phuong Giang Bién, TP. Ha Néi, dién tich dat ¢ 1a 234.0 m?, dién tich
san nha & 14 290,8 m?.

Bit dong san dd duoc chuyén nhuong va sang tén cho Cong ty CP Tap doan 911 ngay
01/12/2020 do S& Tai Nguyén va Mbi truong cdp. Gia ban, chuyén nhuong quyén st dung toan bd
thira dat va nha & 1a 30 ty ddng da duoc cic bén thoa thuan dua trén gia tri thi trudng cla cic bat
dong san & khu vuc 14n can, dam bao phu hop voi gia thi truong tai thoi diém ky két hop dong
chuyén nhuong. Bit dong san dau tu nay hién dugc Cong ty nim giit cho ting gid. Ban Tong Giam
dbc danh gia bat dong san nay tai thoi diém ngay 30/09/2021 va dén thoi diém phat hanh bao cdo tai
chinh nay la khong suy giam gia tri nén Cong ty khong trich 1ap du phong.

10.5. Céc hop ddng 16n dang dwoc thue hién hoic da dwoe ky két
Bang s6 18: Cac hop dong 16n dang dwoc thwe hién hoic di dwoc ky két
Pon vi tinh: Triéu d(fng

M&éi quan

San N Thoi hé voi
NS EVANY . e A
hop ddng gian thuc ngwoi noi
op hién  bp va cb

dong 16n

Tén déi tac phim/  Gia tri
Dich vu

| Hop dong mua vao
Xuzhou
XCMGO0g/ | COMStuction | o on be
1 Machinery N 11.319 | 20/03/2019 | 05/2019 Khdng
2019VN tong
Group Imp &
Exp Co., Ltd
KCP  Heavy A
KCP201026 i Bom céan .
2 _SWoL Industries Co., KCP4S 6.500 | 26/10/2020 | 12/2020 Khdng
Ltd
KCP  Heavy N
KCP201026 ) Bom can N
3 _SW02 Industries Co., KCPS5 7.420 | 26/10/2020 | 01/2021 Khong
Ltd
Xuzhou
XCMGOs7/ | Costruetion o s
4 2020-VN Machinery di0 370 5.800 | 04/12/2020 | 01/2021 Khong
Group Imp &
Exp Co., Ltd
KCP Heavy A
KCP201217 ) Bom can .
5 _SWOL1 II_rl(;ustrles Co., KCP38 4,870 | 17/12/2020 | 01/2021 Khong
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KCP  Heavy A
KCP210106 _ Bom can .
6 _SWo1 Industries Co., KCP4S 6.500 | 06/01/2021 | 04/2021 Khdng
Ltd
ZTG21- Z-Ton Group |03  cau .
7 2.039 | 11/01/2021 | 05/2021 | Khon
VNOL11l | Corp. thity Tuc 9
KCP Heavy N
KCP210521 Bom can
8 i . 4.880 | 21/05/2021 | 06/2021 | Kho
_SW02 Industries Co., KCP38 ong
Ltd
Xuzhou
Construction
XCMG024/
9 2021VN Machinery Xe ui 4.100 | 29/04/2021 | 07/2021 Khong
Group Imp &
Exp Co., Ltd
Xuzhou
Construction
XCMG031/
10 2021VN Machinery 02 xe bom | 5.800 | 28/05/2021 | 07/2021 | Khdng
Group Imp &
Exp Co., Ltd
Il | Hop dong ban ra
0108/TGN- C;;f vZ (o0 0 1o bom
1 [9ty/apKT/ | PR Y4 % s tong | 10.300 | 01/08/2019 | 08/2019 | Khong
2019 xdy dung The can 55m
Gi6i Nha
0608/TGN- C;’;f VZ Lo 0 1o bom
2 | 91/HPKT/ | P % e tong | 11.000 | 06/08/2019 | 12/2019 | Khong
2019 xay dung Thé 63m
Gisi Nha
VP dai dién xe 6 16
1209/2019/ | Téng cong ty bom be
3 | HPKT/911 | Thanh Trung —| . 5.600 | 12/09/2019 | 11/2019 | Khong
R .| tong, SK:
&TT Cong ty CP tai
A 5001
mién Trung
28102019/H Cli’;ng d%y ° | Xe ben
4 | pMB/T- | DM W48 Howo | 11550 | 28/10/2019 | 12/2019 | Khong
Thanh Thang z
911 70 tan
Group
5 | 2/12/AM- CS*H ; bfy 2010 1 vom 6.000 | 27/12/2019 | 01/2020 | Khén
011/2019 | Phan bC tOng |y a0y | g
va xay dung
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An Minh
Cong ty
0101/911& L'E: | Xe 0 1
6 |TQCHPK | TonsMAVE ) yum be| 5.460 | 01/01/2020 | 02/2020 | Khong
T/2020 San X4t | tang Jujin
SUVINCO
Viét Nam
Cong ty cho
thué TC
7 | B20010821 | TNHH - MTV 1O 10 bom | ) 000 | 14101/2020 | 01/2020 | Khéng
1-PC quoc te | bé tong
Chailease -
CN Ha Nbi
HA 7
g?_?i{r | Cong ty c6 | Xebom bé
8 phian bé tong |tong can| 4.850 | 09/03/2020 | 03/2020 Khéng
JTVHDKT/ | phat KCP
2020
Cong ty
TNHH MTV
2020.03006 | cho thué TC | Xe tron bé
9 | e e . R
HDMB agén hang Sai | tong 8.170 | 18/03/2020 | 03/2020 | Khdng
Gon  Thuong
Tin
3103/MP- %ﬁH \Z Xe bom bé
10 | 911/2020/H | (o | t0ng can| 8.000 | 31/03/2020 | 05/2020 | Khéng
PMB Y| kep
Phong
0604/MK- | Cong ty gé 10 E’:r?”‘
11 | 911/KCP/H | TNHH  Ting | SK9 4500 | 06/04/2020 | 04/2020 | Khong
bKT/2020 | Minh Khanh 4430
Cong ty cho
thué TC | A
O t6 bom
1p | B20031381 T"iHH MT\f bé tong| 5.286 | 04/05/2020 | 05/2020 | Khong
1-PC quoc té
: HOWO
Chailease -
CN Ha Noi
2007/BiNH | €O y .
PHUGC- TNHH MTV | Xe bom bé
13 san xuat [t6ng can | 5.820 | 20/7/2020 | 11/2020 | Khdng
911/HDKT/ )
2020 Thuong  mai | KCP
Xay dung Phu
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Huong
Cong ty
2107/TN- TﬁTlHH MTYt O t6 tron
14 | 911/HPKT/ | 2 X8 s tong | 7.450 | 21/7/2020 | 11/2020 | Khéng
2020 Thuong — mai | 16
Xay dung Phu
Huong
1908202019 | .~ = .| Xebombe
15 |11- s gT‘Zyn tong cin| 7.600 | 19/08/2020 | 08/2020 | Khong
RD/HPMB | P 1840 KCP
Cong ty
TNHH MTV | O to tron
07.0920/HD ;
16 | \ias.a |CNO thué TCIbé tong | 7.750 | 16/09/2020 | 09/2020 | Khong
ngadn hang A | XCMG
Chéau
Cong ty
12012021/9 | TNHH 5 © bom
17 | 11- Thuong  mai | 5.400 | 12/01/2021 | 02/2021 | Khéng
BP/HPDMB | Dich vu bé g
tong Binh Phat
31032021/9 | Cong ty Co| . . ,
\ May xuc A
18 | 11- phin  Rang | . 7.400 | 01/04/2021 | 04/2021 | Khoéng
RD/HPMB | Pong ©
Chi  Nhanh
cong ty Cb
1504/911- | phan Xay dung B 16 bom
19 |LCUHDKT |s6 1 Lam| tgn 6.250 | 15/04/2021 | 04/2021 | Khoéng
12021 péng -  Xi g
nghiép  Xay
dung Da Tesh
Cong ty CP
20 | 71/Hp.pKD | XY 18P va Vat | O 10 bom | g 000 | 661055001 | 05/2021 | Khong
liu xay dung | bé tong
DPodng Thap
27052021/9 lef‘g R’ o
11- P %n wng May xulc A
21 | Compmp | M Van i | o 10.800 | 27/05/2021 | 06/2021 | Khong
Truong Hai -
Thai Nguyén

(Nguon: Cong ty cé phan Tép doan 911)
10.6. Cac khach hang, nha cung cép 16m

Cong ty cd phan Tap doan 911 ludn chii trong dén chét lugng ciing nhu gia thanh cac san pham

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 64



1

ROUP

BAN CAO0 BACH

nhap khau dau vao Vi vay, Cong ty ludn uu tién lya chon ddi tac cung cép la cac Tap doan, Cong ty

d3 c6 thwong hiéu va uy tin cao trén thé gi¢i. Do dic thu nganh nghé kinh doanh cua Céng ty 1a

cung cip cac may moc, thiét bi xay dung, thiét bi méi trudng nén chi yéu khach hang 16n cia Cong

ty 1a c4c nha thau nganh x4y dung, cac doanh nghiép van hanh nha may, xi nghiép,...

Bang s6 19: Danh sach khach hang, nha cung cp 16n

Tén doi tac

Khéch hang

San

phéam,
dich vu

Ty 1€ Gia tri
giao
dich/Doanh
thu, Doanh
S(”i mua
hang (%)

Gia tri
giao
dich

Pon vi tinh: Triéu d‘éng

Mobi quan
hé véi
ngwoi noi
bd va cb
dong lén

Thoi gian
thue hién

Ccong ty Co6 phan xay
lép va vat liéu xay
dung Pong Thap

O t6 bom
bé téng

9.850 1,77%

Nam 2019

cong ty C6 phan Xay
dung D6 thi va Khu
Cong nghiép

O to tron
bé tdng

2.640 0,48%

Nam 2019

Cong ty TNHH

Nguyén Phuong

O t6 bé
téng

10.100 1,82%

Nam 2019

Van phong dai dién
Tong cong ty Thanh
Trung - cong ty cb
phan tai mién Trung

Xe bom,
Xe nuoc,
Xe quét

12.035 2,17%

Néam 2019

Cong ty TNHH 6 t6
Viét Nhan

Xe tai cau

6.250 1,68%

Nam 2020

Cong ty TNHH MTV
San xudt Thuong mai
Xay dung Pht Huong

Xe bom,
xe tron, xe
tai cau

16.900 4,53%

Nam 2020

Cong ty TNHH MTV
San xuat Thuong mai
Xay dung Phu Huong

Xe tai cau

7.700 2,07%

Nam 2020

Cong ty TNHH khoang
san Rang Dong

Xe bom,
xe tai cau

10.700 2,87

Nam 2020

Cong ty CP xay lip va
VLXD Ddng Thép

Xe bom

8.200 3,11%

Néam 2021

10

Cong ty TNHH

Xe bom,

6.900 2,61%

Nam 2021
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Tén doi tac

San

phéam,

Gi4 tri

giao
dich

Ty 18 Gia tri
giao
dich/Doanh
thu, Doanh
S(’,i mua

Thoi gian
thwe hién

Mobi quan
hé véi
ngwoi noi
bd va co
dong lém

Thuong mai Dich vu bé | xuc dao
tdng Binh Phat
C'oxng ty go pha~n Pha:c Xe  trom, ) )
11 | trién Ha tang Ling L6 bomm 6.250 2,37% | Nam 2021 Khdng
251 xe
Cong Ty CO6 Phan
12 LKhiéianiéysangga L\;“; Xe bom 8.120 3,08% | Niam2021 | Khong
Déng
Il | Nha cung cip
1 Z-Ton Group Corp Tai cau 8.000 1,59% | Nam 2019 Khdng
2 gprzeaVy Industries | v pom | 155.000 30,78% | Nam2019 | Khong
Xuzhou  Construction
. Xe bom, . «
3 Machinery Group Imp e tron 91.000 18,07% | Nam 2019 Khdng
& Exp Co., Ltd i
4 Z-Ton Group Corp Tai cau 3.000 1,05% | Nam 2020 Khéng
5 g(():PL![—(Ijeavy INAUSITIes |+ bom 57.000 19,86% | Nam2020 | Khong
Xuzhou  Construction
. Xe bom, . "
6 Machinery Group Imp xe tron 47.000 16,38% | Nam 2020 Khdng
& Exp Co., Ltd i
7 | Z-Ton Group Corp Tai cau 2.000 0,86% | Nam 2021 Khong
8 g(():PL![—(Ijeavy INAUSKries | + - bom 62.000 26,79% | Nam2021 | Khong
Xuzhou  Construction
. Xe bom, . "
9 Machinery Group Imp xe tron 82.000 35,43% | Nam 2021 Khdng
& Exp Co., Ltd i

(Nguon: Cong ty cé phan Tdp doan 911)
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(*) Doanh thu, Doanh sé mua hang @é tinh ty 1é la sé liéu ciia cd nam 2019, nam 2020 va 06
théng dau nam 2021, trong do:

- Doanh thu dwoc xac dinh la: Doanh thu ban hang va cung ccfp dich vu
- Doanh s6 mua hang dwge xdc dinh la: Gid von hang ban + Hang ton kho cudi ky - Hang ton
kho déu ky.
10.7. Vi thé cia Cong ty trong nganh
a. Vi thé ciia Cong ty so véi cdc doanh nghiép khdc trong cing nganh
Cong ty c6 phan Tap doan 911 ¢6 truyén thdng va kinh nghiém hon 10 nim trong linh vyuc xdy
dung va cung cip cac thiét bi may moc lién quan dén thi cong, xay dung cong trinh. Tir khi duoc
thanh 14p, hoat dong va phat trién cho dén nay, Cong ty cd phan Tap doan 911 luén khong ngimg
hoc hoi kinh nghiém, khong ngirng trang bi cho minh nhiing thiét bi may moc hién dai, tdi tAn nhét
nham phuc vu cho hoat dong san xuét duge thuan tién va hiéu qua nhat. Cac san phém cua Cong ty
dang cung cép khong nhiitng c6 chit lugng cao ma con dam bao gia ca canh tranh cho céc khach
hang ca nhan va doanh nghiép. Cong ty da va dang dau tu nhiéu loai may moc thiét bi va sin sang
dau tu dé cho thué hodc ban cho céc dbi tac.
Loi thé canh tranh c6t 16i ctia Cong ty chinh 1a sy tinh gon trong co ciu t6 chirc va van hanh;
Luc luong lao dong ctia Cong ty co trinh d6 chuyén mon k¥ thuét cao, nhiéu kinh nghiém.

Bén canh d6, cac thiét bi may moc va cong nghé hién dai dat tiéu chuan chat luong cao va dugc
cung cp boi cac tap doan cung cap thiét bi thi cong xay dung hang dau trén thé gidi nhu XCMG
(Trung Qudc), KCP (Han Qudc), Zton (Han Qudc), Zoomlion (Trung Qudc), Ep Equipment (Trung
Quéc)... Nho d6, nhitng su ¢6 vé may moc, thiét bi ma Cong ty cung cap hau nhu khong xay ra va
dam bao chat luong t6t cung cdp cho khach hang. Céng ty hién dd duoc cip chung chi 1a dai ly
phan phdi chinh thic cac san pham may xdy dung thudc thwong hiéu XCMG - Tap doan san xuat
thiét bi xay dung cong trinh 16n nhat Trung Qudc, Zton, Ep Equipment - Mot trong nhiing cong
ty hang dau vé thiét ké va san xuat xe nang, KCP - Mot trong ba nha san xuit xe bom bé téng 16n
tai Han Qudc véi thi phan dan dau trong nganh.

V& thi phan cta T6 chuc phat hanh: Hién tai khong c6 thong ké vé thi phan ctia Cong ty
trong nganh.
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Hinh s6 13: Hinh anh cac ching chi dai 1y clia cong ty

Gon

Z-TON GROUP CORPORATION

AUTHORIZATION

This is to certify that
911 Group Joint Stock Company
is a Non-exclusive Distributor for
Z-ton Group Corporation
(2021.01.01 - 2022.12.31)
Authorized Area:
The whole sovereign territory of Vietnam
Authorized Product:
Z-ton Group Corporation Brand Excavator, Bulldozer

o g
B 1eavy INDUSTRIES CO., LTD. iy

CERTIFICATION Kc i

We hereby confirm that we only use G7 LOGO KCP HEAVY INDUSTRIES CO., LTD

and nameplate on the forklift which sell to ‘911 Group
Joint Stock Company' in Vietnam, no the second AUTHORIZATION
company use this logo and nameplate

This is to certify that
911 Group Joint Stock Company
is a Non-exclusive Distributor for
KCP Heavy Industries Co., Ltd
(2021.01.01 ~ 2022.12.31)
The whole sovereign territory of Vietnam
Authorized Product:
LS N TR A O] KCP Heavy Industries Conerete Pump

BEJUNG EP EQCTIENT 1RSI (0., LTp.
e C@V‘* From. fe.c.P.

Marketing & Sale / Director

s Co., Ltd

l§€g ’""ﬁw Industrie:
336, Gwangjeong-ro, Haman-Myeon, Human-gb%ﬁy%w&rea,

ZHEJANG EP EQUIPMENT IMP&EXP CO., LTD.

PREBTOE

ZHEJIANG EP EQUIPMENT IMP&EXP CO.LTD. £ [ S Reppn Gem T TRl TRETBETIN05000 T ¥ax TBESSSBATGRAS | 336, Geanaiecny e, Wamanwweon, Weman v

(Nguon: Cong ty Cé phan Tdap doan 911)

Hién nay, Cong ty dang tiép tuc tich cuc dau tu trang thiét bi, d6i méi cong nghé san xuat, nang
cao trinh d¢ lao dong, mé rong quy md san xuat cling nhur thi truong tiéu thu nham tiép tuc cung cb
va nang cao vi thé ciia Cong ty so vai cac doanh nghiép khac cting nganh.
b. Trién vong phdt trién ciia nganh

Theo nghién ctru tir to chirc BMI, nganh xay dung Viét Nam dwoc du phong co tde do ting
truong trung binh 6,7%/nam trong vong 10 nam tdi, tuy cd su gidm nhe so véi trung binh giai doan
10 nam trudc (giai doan 2010 - 2019 dat mirc 7,1%/nam) nhung van & mirc kha cao so véi trung
binh cac khu vuc trén thé giéi nhd cac yéu td thuan loi vé dan s va kinh té.

Tong gia tri nganh xay dung dat 261 ngan ty dong, tang +6,8% YoY nho nd luc giai ngin dau tu
ctia chinh phu. Riéng Q4/2020, téng gi4 tri nganh xay dung dat 104.215 ty dong véi toc do ting
truéng +8,6% YoY trong 2020. Viéc giai ngdn manh da gitp cho tang trudng gia tri nganh xay
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dung dong gop vao GDP tang 1én tir muc 7,91% trong Q4/2019 1én 8,22% Q4/2020. Theo du bao
cua Fitch Solution, gia tri nganh xay dung Viét Nam s€ duy tri tdng truéng ¢ muc 6,7%-7,2% trong
giai doan 2021-2028 dong gop khoang 6% cho GDP Viét Nam.

Giai doan 2021-2025 s¢€ la nam xay dung cac du an 1én ctia Viét Nam. Trong giai doan 5 nam

tiép theo s& la cudc chay dua dé thuc hién cac du an 16n trong d6 dau nim 2021 sin bay Long

Thanh da chinh thirc khéi cong giai doan 1; Quy 1 va Quy 2 nam 2021 s& khéi cong 5 du an cao tdc

Bic-Nam; bén canh d6 1a hang loat cac du 4n méi nhu phét trién ha ting Pong Bang Séng Cuu

Long, Sai Gon, Ha Noi, Vanh dai 3-4,... Qua d6, cac doanh nghiép xay dung ha tang s& phai ting

téc trong dau nam 2021 dé thyc hién dung tién d6 du an, va sau dé cac doanh nghiép xdy dung dan

dung sé& theo sau khi ha ting duoc phat trién xong.

Trén co sé d6, mic du con chiu nhiéu anh huong tir dich bénh Covid-19 nhung du kién trong
thoi gian sap toi, khi nén kinh té budc sau hon vao chu ky hdi phuc, nhu cau vé dau tu xay dung co
sO ha tang kinh té, x hoi sé ting cao. Trong d6, s& c6 nhiéu dy 4n xady dung 16n, hién dai nhu
duong cao tdc, cau, duong sat, bén cang, thuy dién, nha & cao tang... & Viét Nam tiép tuc duoc
trién khai doi hoi cac nha thau xay dung, cic don vi thi cong cong trinh phai trang bi dong bd céac
loai may méc, thiét bi xdy dung (hang ning) tién tién, hién dai moi co thé dap tng dugc yéu cau
phat trién.

Péng thoi, do nhitng doi hoi vé chuyén ddi cong nghé, nang cao chat lugng san pham ciing nhu
tang nang suét lao dong va xu hudng 4p dung cong ngh¢ cao, tri tu¢ nhan tao, tu dong hod..., nén
cac nha thau xay dung, khai thic mo ciing nhu cac nha may, khu cong nghiép s& tiép tuc nang cao
viée dau tu may moc, thiét bi trong twong lai.

Cung voi su phat trién cua kinh té va trong bdi canh co so ha ting nhu hién nay, nhu ciu xay
dung trong thoi gian téi con rat 16n, cho thdy nganh xdy dung néi chung ciing nhu nganh cung cip
thiét bi, may moc xay dung cong trinh noi riéng s& con rat nhiéu trién vong.

C. Pdnh gid vé sw phit hop dinh hwéng phdt trién ciia Cong ty véi dinh hwéng ciia nganh,
chinh sach ciia Nha nwéc, va xu thé chung trén thé gigi
Trong bdi canh Viét Nam dang trg thanh diém dén thu hut du tu nuée ngoai hap dan trong khu

vuc, thi truong Xay dung va Khai khoang la nhiing Iinh vuc s€ c6 nhiéu co hoi moi dé phat trién.

Song hanh véi co hoi, 1a nhimng thach thirc dat ra vé cai tién cac may moc, thiét bi ciing nhu cong

nghé, do d6 ciing doi hoi cac doanh nghiép can phai lién tuc ddy manh trao dbi thong tin, tim kiém

dbi tac va xtc tién thuong mai. Dé nang cao tim anh hudng va vi thé cua Cong ty trong thoi gian
t6i, Cong ty CO phan Tép doan 911 da ¢ nhimg dinh hudng nhu sau:

- Tiép tuc cing cd, md rong va phat trién hoat dong kinh doanh chinh hién nay 13 nhap khau va
phan phéi cac san pham may moc, thiét bi cong trinh nhu: thiét bi bom tron bé tong, thiét bi moi
truong, thiét bi 1am duong, thiét bi nang ha, can céu...

- ba dang hoa hoat dong kinh doanh béng viéc cung cép cac dich vu cho thué may moc, thiét bi
cong trinh dé dap tng cic nhu ciu thué may cong trinh ngay cang phd bién hién nay, tao diéu
kién mé rong thi truong hoat dong, tiép can rong rai voi nhidu ddi twong khach hang

- Cung cap cac dich vu stra chita, bao dudng ca dinh ky va bat thuong nhdm cung cip xay dung
mo hinh cung cip san pham khép kin dbi véi khach hang tir khau ban hang, cung cap dich vu
dén khau chidm soc sau ban hang.
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- Tiép tuc ddy manh hoat dong dau tw may moéc thiét bi, khéng ngimg doi méi cong nghé nhim

nang cao va da dang ning luc cung tng cac san pham trén thi truong, dap Gng tdi da nhu cau

cua khach hang.

- Chu trong phat trién ngudn nhan luc, dam bao cac can bd k§y thuat ciing nhu quan 1y 13 ngudoi co
am hiéu vé& thi truong méay xdy dung, c6 ddy du cac k§ ning, kinh nghiém lién quan dén linh
vuc budn ban va cho thué may xay dung.

V6i tiém ndng phat trién ctia nganh xay dung trong thoi gian tdi, viéc quan tim chu trong dén
ngudn nhan lyc cling nhu ddy manh dau tw may moc thiét bi, ndng cao ning luc cung ng cic san
phém, dam bao tinh canh tranh trén thi truong 1a mdt sy chuén bi chic chin cho sy phat trién cua
Cong ty trong thoi gian téi. Co thé thy dinh hudng phat trién ciia Cong ty 13 kha phu hop véi tinh
hinh hién nay ciia nganh xay dung Viét Nam ciing nhu xu hudng chung trén thé gidi.

10.8. Hoat dong quang ba thwong hiéu va ban hang

a.  Hoat dong Marketing
Pé dam bao hoat dong kinh doanh c6 hiéu qud, Cong ty ludon chu trong dén hoat dong

Marketing. Chinh sach chét luong ciia cong ty 1 ludn thoa min nhu cau khach hang. Cong ty xac

dinh dé c6 dugc khach hang, théa man, duy tri 10ng tin va giit dugc khach hang, ciing nhu mo rong

va 6n dinh hoat dong kinh doanh thi yéu t6 dau tién 1a chit lugng san pham va dich vu cung cp.

Song, ngoai muc dich trén thi hiéu qud kinh té, loi nhuan doanh nghiép, thu nhap cua nguoi lao

dong 1a van dé ma doanh nghiép ciing rat quan tam.

Chién luoc Marketing cua Cong ty kha linh hoat, tiy vao ddi twong khach hang ma Céng ty co
chinh sach gia ca, phan phdi, hdu mai hop 1y. Cong ty ludn ¢ chu truong 6n dinh gid ban san pham
& mirc t6i da, chu dong xay dung kénh phan phdi dai 1y cap 2, khong ngimg tim kiém khach hang
tiém ning dé mo rong mang ludi kinh doanh, cic kénh phan phdi khac va tham gia nhiéu hon vao
chudi cung tmg.

Cong ty cling chu trong marketing trén internet, website, truyén tai diy du cac san pham voi
mau sic 1o nét, hinh anh thu hit, cdp nhat lién tuc cic thong tin, gia ca niém yét,... Cong ty ciing
tich cuc tham gia cac hoat dong tur thién, hoat dong tai trg cho cac cudc thi, chuong trinh, tham gia
hoi cho trién 1am,... gitp x4y dung hinh anh, cing cb thuong hiéu, uy tin ctia Cong ty trong va
ngoai dia ban Thanh phd.

Ngoai ra, Cong ty con thuong xuyén phdi hop véi cac Tap doan nudc ngoai ma Cong ty 1a dai
dién phan phdi chinh hang dé t6 chirc cic chuwong trinh tham quan nha may, tir d6 gitp rat ngan
khoang cach giira Nha cung cip va nguoi tiéu ding. Tai budi gap mat, tham quan nha may ciing 12
co hoi dé nguoi sir dung co thé trao doi v6i nha san xuat nhung wu, nhuge diém ciia san pham va
cung huéng t6i mot san pham hoan hao.
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Hinh s6 14: Hinh anh Céng ty hop tic cang Tap doan ZTON, Tap doan XCMG, Tap doan
KCP t6 chirc d6n tiép doan doanh nhén Viét Nam sang thim nha may sin xuét

\
Gon DOANH NHA
‘ot | HAN VIET NAM TG1 THAM TAP BOAN
s o Z-TON GROUP

NHIET LIET CHAO MUNG 911 CUNG DOAN. (. 911
*

mﬁﬁmi-l-\-ll_\-ﬂ-\ =
B [ I

P

(Nguon: Céng ty Co phan Téap doan 911)
b.  Hoat dpng cham soc khach hang

Cong ty thanh 1ap bo phan cham soc khach hang, thong qua cac bao cdo hang thang dé c6 thé
kip thoi khéc phuc céac khuyét diém, cai tién san phém va dich vu nham muc dich phuc vu khéach
hang ngay mot tot hon. Cong ty cling ky két cac thoa thuan hop tic trong viée xtc tién ban hang
nhu hop tac v6i Ngan hang dé hd tro von (vi du nhu mua tra gop von vay ngan hang véi ty suét cao
so voi gia tri xe, 13i suat thip, thi tuc nhanh gon,...) cho ngudi mua cac thiét bi, may moc do Cong
ty phéan phdi.

Véi khau hiéu “Dich vu bao hanh chu dong”, Cong ty c6 phan Tap doan 911 ludén chu dong
thaim may moc thiét bi ciia khach hang, thay dau loc, thay thé dinh ky theo quy dinh ctia nha san
xut, va thay thé bat ky linh kién nao c6 nguy co chuin bi hong. Cong ty ludn cb ging, nd lyc dua
dich vu khach hang 1én tAm cao méi, xur 1y van dé trude khi van dé co nguy co gy ra hong hoc,
ngung tré thiét bi.

Bén canh d6, Cong ty con to chic tiéc cam on khach hang hang nam, qua d6 to long tri an
khach hang va ton vinh nhitng khach hang 16n, khach hang trung thanh; tang qua khach hang nhén
cac dip ky niém. Pong thoi, Cong ty con phdi hop voi cac nha cung cap to chire cac chuong trinh
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cham soc khach hang xuyén viét, dem dén nhiing dich vu chdm séc t6t nhat danh cho khach hang

trong qua trinh st dung cac san phim ciia Cong ty, ting tinh gan bo cua khach hang dbi véi Cong ty
cung nhu xay dung hinh dnh cua Cong ty trén thi truong.

Hinh s6 15: Hinh anh tai cac hoat dong chim séc khach hang ciia Cong ty

4
4

O CHUNG TR AN SO0 UEH Wk vt iy

GAN KET DE THANK cﬂm;

(Nguon: Céng ty Co phan Tdp doan 911)
10.9. Quyén sé hiru tri tug, nhin hiéu, tén thwong mai, sang ché
Nhién hiéu thuvong mai di dang ky ban quyén:
- Logo cua Cong ty:

911

GROUP

- Gidy chimg nhan ding ky quyén sé hitu tri tué d6i voi logo theo Gidy ching nhan dang ky
quyen tac gid s0 10089 do Cuc Ban quyén tac gia cap ngay 25/12/2020
- Y nghia logo:
Logo cua Cong ty C6 phan Tap doan 911 duoc ldy y twdng tir hinh tron. Pay 13 mot trong
nhirng hinh quen thudc nhat v4i con nguoi. Hinh tron trong logo ctia Cong ty biéu thi nhu mat troi,
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cua cudc song vdi su chuyén doi va van dong. Vi su ménh “Tiét kiém thoi gian cho khach hang”,

hinh tron bao quanh cum chir “911 Group” da thé hién duoc su gﬁn giii, don gian nhung van tron
ven v6i 4 gia tri cbt 16i ma Cong ty ludn theo dudi: Con ngudi Tt - San pham Tt - Dich vu Tét -
Gi4 ca Tt cung hé théng phan phdi rong khip ca nude.
V& mau sic, Logo ctiia Cong ty gdm 2 mau sic co ban 1a mau d6 va mau xanh duong:
+ Mau d6 thé hién su nhiét huyét, nang dong, manh mé
+ Mau xanh dwong twong trung cho tudi tré, sirc sang tao. Cum chit “911 Group” - tén Cong ty
mau xanh ndm trong hinh tron dugc sir dung font chir Aria, ddy 1a font chit don gian, chic chin
va vitng chic, tao sy yén tam, tin tuong cho ddi tac, khach hang.

Tong thé Logo dugc thiét ké viing chai, dé dang nhan dién khi phong to, thu nho ciing nhu in
den trang va c6 kha ning in an, thi cong bang bién trén nhiéu chat liéu khac nhau ma van dam bao
cu tric thiét ké.

10.10. Chinh sach nghién ciru va phat trién

Véi muc tiéu dap tng moi nhu cau cia khach hang, phuc vu t6i da cic san pham chét luong cho
khach hang, trong thdi gian qua, Cong ty luén bam sat tinh hinh thi truong thyc té, dic biét quan
tAm chu trong t&i nhu cau va hidu qau ciia khach hang khi sir dung cac san pham may moc thiét bi
do Cong ty phan phdi dé tir d6 nghién ctru, lwa chon nhap khau cic san pham phu hop, dap tng thi
hiéu cua da s6 nguoi tiéu dung nham dem lai loi ich t6i uwu nhat cho ca khach hang va Cong ty.
10.11. Chién lwgc kinh doanh

Chién lugc kinh doanh ctia Cong ty ¢ phan Tap doan 911 ludn tip trung vao céac linh vuc trong
tam, c6 thé manh, c6 kinh nghiém lau nam trén thi trudng va khong da dang hoa, phan tan ngudn
luc vao cac linh vuc chua c6 nhiéu loi thé hodc kinh nghi¢m. Pac bi¢t, Cong ty luon ty chu trong
hoat dong ngudn von dau tu, sir dung don bay tai chinh ¢ murc phut hop dé giam thiéu cac rui ro lién
quan.

+ Chién lwgc ngan han:

- Tiép tuc tap trung phat trién hoat dong nhap khau va phan phdi cac san pham may moc thiét bi
cbng trinh;

- Giir vimg quan hé hop tac lau dai voi cac khach hang 16n, nha cung cip 16n uy tin trong va
ngoai nudc;

- Thuc hién cong tac dau tu mua sdm thiét bj may moc dé mé rong, nang cao ning luc cung tng
cac thiét bi, tang kha nang canh tranh nham cung cdva nang cao vi thé hién co cua Cong ty;

- Thyc hién thanh cong dot chao ban c¢o phiéu 1an déu ra cong ching dé tro thanh cong ty dai
chung va niém yét c6 phiéu tai S& Giao dich Chung khoan.

+ Chién hrgc trung va dai han:

- Xay dung Cong ty tré thanh nha cung cip may xay dung thuan tién va chit luong hang dau Viét

Nam;

- Hoan thién hé théng va nang cao niang luc quan 1y cta can bo cong nhan vién ciing nhu da dang
hoa san phém kinh doanh va m¢ rong linh vuc hoat dong;

- Tiép tuc diy manh viéc quang ba hinh san cta Cong ty va san pham dén v6i ngudi tidu ding
bang sy nd luc khong ngimg ctia ca tap thé ban lanh dao va nhan vién Cong ty;
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- Tiang cudng dao tao va phat huy tinh sang tao trong doi ngii can bd cong nhan vién nham ngay

cang ting cudng dugc ham lugng cong nghé trong cong viée, cai thién ning suit va hiéu qua
cong viéc;
- Phat trién Cong ty dya trén nén tang phat trién bén viing, ddm bao tuan thu cac quy dinh dbi véi
viéc bao vé mdi truong, nang cao quyén loi ciia ¢d déng, cai thién thu nhap cho nguoi lao dong.
11. Chinh sach d6i véi nguoi lao dong
11.1. S6 lwong ngudi lao dong trong Cong ty:
Trong nhitng nim qua, coéng tac td chic can bd va bd tri sir dung lao dong cia Cong ty ludn
duoc quan tim. Tong sb lao dong dén thoi diém 30/09/2021 cua Cong ty 1a 95 ngudi, co ciu lao
dong dugc thé hién nhu sau:

Bing s6 20: Co cu lao ddng ciia Cong ty tai ngay 30/09/2021

Phan loai lao dong 31/12/2019  31/12/2020 30/06/2021 30/09/2021

| | Phan theo trinh do 81 82 82 95
1 | Paihoc 44 44 44 42
2 | Cao dang, Trung cap 37 38 38 53
Il | Phan theo gi¢i tinh 81 82 82 95
1 Nam 50 50 50 62
2 | Nir 31 32 32 33

Phan theo thoi han hop

i ; 81 82 82 95
dong lao dong

1 | Lao dong thuong xuyén 69 57 57 68

2 | Lao dong thoi vu 12 25 25 27

(Nguon: Cong ty cé phan Tédp doan 911)

11.2. Chinh sach dao tao, lwong thuéng, tro cap

a. Ché dp lam viéc:

- Thoi gian lam viéc: Cong ty t6 chirc 1am viéc 8h/ngdy, 6 ngay/tuan. Khi c¢6 yéu cau vé tién do
cong viéc, san xuét, kinh doanh thi nhan vién Cong ty c6 trach nhiém lam thém gio va Cong ty
¢6 nhitng quy dinh dam bao quyén loi cho ngudi lao dong theo quy dinh ctia Nha nudce va dii
ngd thoa dang cho nguoi lao dong.

- Nghi phép, nghi L&, Tét: Thuc hién theo Luét lao dong, nhan vién Cong ty dugc nghi L&, Tét,
nghi dm, thai san theo quy dinh cua BJ Luéat lao dong.

- Diéu kién 1am viéc: Vin phong lam viéc khang trang, thoang mat, trang bi ddy da dung cu, thiét
bi hd trg cong viéc, dam bao anh sang, an toan lao dong, dﬁy du diéu kién 1am viéc cho nguoi
lao dong. CBCNV di cong tac xa dugc hudng phu cdp cong tac phi va thanh toan cac khoan phi
di lai, an ¢ theo quy dinh cua phap luat.

b. Chinh sdch tuyén dung, dao tao:

- Tuyén dung nhan sy moi theo quy trinh dugc thiét 1ap, ddam bao nhan vién mdi c6 dao dlic tdt,
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12.

du trinh d6, k¥ ning, kinh nghiém cho vi tri can tuyén dung, hoa dong vai tap thé, gan bo lau dai
v6i Cong ty.

Cong ty thudng xuyén t6 chirc cac chuong trinh lién két dao tao cho k¥ su ra nude ngoai hoc
héi kinh nghiém, ning cao kién thirc nghiép vu chuyén mén lién tuc.

Chinh sdach vé thu nhdp, tién lwong, phiic loi ciia ngwoi lao dong:

Cong ty thuc hién nghiém tuc cac ché do vé luong, vé bao hiém va cac ché do ddi véi ngudi lao
dong theo dung quy dinh cua nha nudc va théa udc lao dong da ky gitra Cong ty va Cong doan
co sd ciing nhu hop dong lao dong ddi véi timg ngudi trong Cong ty.

Cong ty thuc hién chi tra lwong cho nhan vién dya vao cép cong vi¢e, nang lyc, chirc vy, béng
cép, thang bang luong va diéu kién kinh doanh ctia Cong ty va hang thang dwoc chi tra mot lan
hang thang. Viéc nang lvong hang nam dugc thuc hi¢n theo quy dinh cia Nha nudc hién hanh.
Cong ty thuc hién céc ché d6 bao vé va cham soc sire khoe, phuc 1¢i cho nguoi lao dong theo
thoa udc lao dong tap thé hang nam.

Chinh sach khen thuong ngwoi lao dong trong Cong ty:

Cong ty luén xay dung mot méi trudng lam viée chuyén nghiép, ning dong dé khuyén khich sy
ddi mai sang tao cho nhén vién; luén duy tri mot mdi truong lam viéc binh d:fmg véi tht ca moi
ngudi dé tat ca nhan vién trong Cong ty dugc cong hién va duoc nhan nhimng phan thi lao thoa
dang voi nhimg cbng hién d6. Cac co hdi dio tao ning cao tay nghé, co hoi thiang tién duoc chia
déu cho moi nguoi néu c6 ning luc cao.

Pong thoi, Cong ty ap dung cac bién phap, quy dinh xtr phat d6i véi cac can bd co hanh vi gay
anh huong xau dén hoat dong va hinh anh ctia Cong ty.

Khen thuéng hang thang trong truong hop hoan thanh vuot mirc ké hoach va nhiém vu hang
thang, hang nam; Thudng nhan dip L&, Tét trong nam,...

Thém vao do, Cong ty tao diéu kién cho hoat dong cua td chire Cong doan, Poan thanh nién, td
chire cac chuong trinh hoi thao, vin nghé, tim hiéu va hd trg can b nhan vién c6 hoan canh kho
khan, to chtic khen thudng cho con em nguoi lao dong dat thanh tich cao trong hoc tap. ..

Chinh sdch trg cdp: Cong ty thuc hién chinh sach tro cip theo quy dinh ctia Nha nuée va Cong
ty.

Chinh sach cb tirc

Can ctr theo Piéu 1é t6 chirc va hoat dong cua Coéng ty, chinh sach phan phdi ¢ tic s& do

HPQT d& nghi va PHPCP quyét dinh. Phuong 4n tra cd tic duoc xay dung trén co so loi nhuan

sau thué ma Cong ty thu dugc tir hoat dong kinh doanh trong nim tai chinh sau khi di thyc hién

nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat hién hanh. Ngoai ra,

Cong ty ciing xét toi ké hoach va dinh hudng kinh doanh, chién lugc dau tu mé rong hoat dong kinh

doanh trong nam t&i dé dua ra mirc ¢6 tirc hop 1y. Loi nhuan sau thué ctiia Cong ty sau khi thuc hién

phan bd cac quy s& chi tra cd tirc cho c6 dong theo Nghi quyét cia PHDCD.

Trong cac nam vira qua, tuy hoat dong san xuat kinh doanh da dat duoc nhitng két qua nhat dinh

nhung do Céng ty van dang trong qua trinh x4y dung va phat trién, vi vay nguén lgi nhun sau thué

cha yéu duoc dung tap trung cho viéc md rong hoat dong san xut kinh doanh va dau tu. Cong ty

chua thuc hién viée chi tra c6 tuc trong nhitng ndm vira qua.
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13. Théng tin vé nhirng cam két nhung chwa thwe hién ciia Cong ty

- Cam két niém yét cé phiéu trén Sé Giao dich Chirng khodn: Cin ct Nghi quyét Dai hoi dong
c6 dong thuong nién nam 2021 s6 01/2021/NQ-DHPCP-911 ngay 30/06/2021 va Nghi quyét
Hoi ddng quan tri s6 02.8/2021/NQ-HPQT-911 ngay 02/08/2021 vé viéc trién khai phuong an
chao ban ¢ phiéu lan dau ra cong ching, Hoi déng quan tri cam két thuc hién niém yét ¢b phiéu
trén S& Giao dich Chimg khoan Ha Noi trong thoi han 30 ngay ké tir ngay két thuc dot chio ban
¢6 phiéu 1an ddu ra cong chung theo quy dinh cta phap luét. Trong trudng hop khong dap ung
cac diéu kién vé niém yét cd phiéu, Cong ty s& trién khai va hoan thién ho so ding ky giao dich
toan bo cd phiéu trén hé théng giao dich danh cho ching khoan chwa niém yét (Upcom).

- Cam két ciia cé dong Ién cing nhau nim gii it nhat 20% von diéu 1¢ ciia To chivc phdt hanh
t6i thiéu la 01 nam ké tir ngay két thic dot chao bdn: Theo danh sach c¢6 dong chot tai thoi
diém ngay 30/08/2021, Cong ty C6 phan Tap doan 911 ¢6 1 ¢d dong 16n 1a 6ng Luu Pinh Tuén
v6i s6 lugng ¢d phiéu nam gitr 13 5.000.000 cb phiéu, chiém ty 1& 27,03% vén diéu 18 hién tai.
Co dong 16n ctua Cong ty cam két ndm gitr toan bd s cb phiéu ctia minh 14 5.000.000 c¢o phiéu
(trong duong 20,83% von diéu 1é dy kién sau chao ban) tdi thiéu 01 nim ké tir ngay két thic
dot chao banva dy kién ty 18 nam giir ¢6 phiéu sau khi hoan thanh viéc chao ban.

- Congty cé phan Tap doan 911 cam két téi thiéu 15% so cé phiéu cé quyé‘n biéu quyét ciia to
chirc phdt hanh phdi dwoc ban cho it nhét 100 nha dau tw khéng phdi la co dong lon.

14. Céac thong tin, nghia vu no tiém an, tranh chip kién tung lién quan t6i To chirc phat hanh
¢6 thé anh hwéng dén hoat dong Kinh doanh, tinh hinh tai chinh ciia Té chirc phat hanh,
dot chao ban, gia c6 phiéu chao ban, dy 4n sir dung von thu duoc tir dot chio ban
Khéng cé.

15. Théng tin vé cam két cia To chirc phat hanh khong thudc truong hop dang bi truy ciru
trach nhiém hinh sy hodc da bi két an vé mdt trong cac tdi xAm pham trit tw quan Iy Kinh
té ma chwa dwoc x6a an tich
Cong ty c6 phan Tap doan 911 cam két Cong ty khong thudc trudng hop dang bi truy ciru trach

nhiém hinh sy hodc da bi két an vé mot trong cac t6i xAm pham trat ty quan Iy kinh t& ma chua

duoc xoa an tich.

V. KET QUA HOAT PONG KINH DOANH, TINH HiNH TAI CHINH VA DU KIEN KE
HOACH

1. Két qua hoat dong kinh doanh
1.1.  Tém tit mot s chi tiéu vé hoat dong kinh doanh ciia Cong ty trong 02 nim gan nhit
va lily ké dén quy gan nhat
Bang s6 21: Mét so chi tiéu vé hoat dong san xuit, kinh doanh ciia Céong ty

Pon vi tinh: Pong

6 thang dau 9 thang dau

nam 2021 nam 2021

;ré?lng gid tri @i | 351 910833319 | 226.319.699.560 | (37,47) | 322.723.474.541 | 345.613.300.291
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Doanh thu thudn | 555.372.397.073 | 372.830.820.997 |  (32,87) | 263.974.293.757 | 405.792.186.806
Loi nhuin thuan
tir hoat dong 375442121 | 4.773.885.716 1172 | 9.027.534.203 | 12.140.038.632
kinh doanh
Loi nhuan khac 1.310.406.427 |  3.761.629.569 185,1 33.961.866 877.084.799
ﬁl‘-:énhuantm"c 1.694.848.548 | 8.535.515.285 | 403,62 | 9.061.496.069 | 13.017.123.431
iﬁénhu‘f‘“a‘l 1.335.878.838 | 6.828.412.228 | 411,16 | 7.214.908.752 | 10.374.232.194

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021 va BCTC tu ldp Quy III ndm
2021 ciia Cong ty)

Tai thoi diém 31/12/2020, tong tai san ctia Cong ty c6 gid tri 1a 226,32 ty dong, giam 37,47% so
v6i nam 2019. Nguyén nhan cha yéu 1a do hang ton kho va tai san ¢ dinh cta Cong ty lan luot ¢6
su giam manh tir 142,7 ty dong va 100,6 ty dong nam 2019 xudng con 90,5 ty dong va 61,5 ty dong
nam 2020, cu thé trong nam, Cong ty da chu dong thanh ly, nhugng ban mat s6 may moc, thiét bi
dé thu hoi von va dau tu cac may méc mdi v6i cong nghé hién dai hon, dap ing duoc nhu cau ngay
cang tang cao cua thi truong trong thoi gian.

Trong nam 2020, nganh xay dung ciia Viét Nam gip nhitng khé khin cha yéu dén tir nhiing
gian doan, bat 6n do dich bénh, mot s6 cac cong trinh phai tam dimg thi cong theo cac bién phap
gian cach xa hoi cua Chinh phu. Bén canh do, nhitng giai doan gian cach xa hoi do dich bénh cling
anh huong rat 16n dén luc luong lao dong va tam 1y ciia nguoi lao dong, khién tinh hinh cang tré
nén kho khin hon. Do anh hudng dién bién ctia nganh xay dung nén cac hop déng ban hang hoa va
cung cip dich vu ctiia Cong ty trong ndm ciing bi kéo dai thoi gian trién khai, tir d6 khién doanh thu
thuan nam 2020 dat 372,83 ty dong, sut giam 32,87% so voi cing ky nam 2019,

Tuy quy md tai san va doanh thu thuan nam 2020 giam nhung cac chi tiéu vé loi nhuan nim
2020 c6 sy tang trudong manh mé so voi cung ky nam 2019. Cu thé, loi nhuén thuan tir hoat dong
kinh doanh ting gip hon 10 lan so vdi cung ky nam 2019. Nguyén nhéan chii yéu khién loi nhuan
thuan tir hoat dong kinh doanh ting manh mé& chu yéu do su suy giam ciia cac khoan chi phi ban
hang. Lgi nhuan thuan tir hoat dong kinh doanh ting manh mé tao diéu kién cho su gia tdng cua cac
khoan lgi nhuan trudce thué va loi nhuan sau thué. Cu thé, lgi nhuan trudce thué va loi nhuan sau thué
nam 2019 chi dat khoang hon 1 ty dong, da ting 1én hon 8 ty dong va hon gan 7 ty dong trong nim
2020. Quy mo tai san thu hep nhung loi nhuan vén ting 1én dang ké cho thiy cong tac quan 1y va sir
dung tai san cua Cong ty dang rat hiéu qua, dat hi¢u sudt cao.

Nho viée ting cudng ddy manh ban hang ciing nhu mé rong mang ludi phan phdi trong nuéc,
cung v6i da dan hdi phuc ciia nganh xay dung sau anh huong tir dich bénh Covid-19, trong 9 thang
dau nam 2021, cac chi tiéu vé hoat dong san xuat kinh doanh cua Cong ty déu c6 sy ting truéng an
tugng so voi cung ky nam 2020 va 6 thang ddu nam 2021, cu thé: tong tai san ctia Cong ty c6 gia tri
345,6 ty dong, ting trudng manh 52,7% va 7,1% so véi thoi diém 31/12/2020 va 30/06/2021; doanh
thu thudn ciia Cong ty dat 405,8 ty dong (twong duong 67,6% ké hoach nam), tang 51,3% so véi
cung ky nam 2020 va ting 53,7% so voi doanh thu thuan trong 6 thang dau nam 2021. Song hanh
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v6i su ting truong trong doanh thu, cac chi tiéu vé loi nhuan ciia Cong ty ciing c6 sy ting trudng

tuong duong, cu thé: 1oi nhuan thuén tir hoat dong san xuét kinh doanh ¢6 su tang trudng rod rét va

dat 12,14 ty dong, ting gip 3,3 1an so véi cung ky nim 2020. Diéu nay gbp phan giup cac chi tiéu

loi nhuén trude thué va loi nhuén sau thué ciia Cong ty déu co su ting trudng tot, dat 1an luot 1a 13

ty dong va 10,4 ty dong, ting gip 2,9 1an so véi cing ky nam trudc va dat 74,1% ké hoach loi

nhuén sau thué nam 2021.

1.2.
a.

Nhitng nhin t6 anh hwéng dén hoat dong kinh doanh ciia Cong ty
Nhan t6 thugn lgi:
Tai Viét Nam thoi gian qua, gia tri san xuat xay dung ludn trong danh sach dimg dau co toc do
tang trudng cao trong cac nganh san xuat. Gia tri nganh san xuit cong nghiép va xay dung lubn
c6 sy tang truong trén 15% hang nim. Véi tdc do xay dung nhanh chéng, Viét Nam dang tro
thanh thi truong méi ndi hap dan nhat Pong Nam A vé cac thiét bi, may moc xay dung. Tir do,
da va dang tao ra nhiéu co hoi hép dan ddi véi cac doanh nghiép kinh doanh thiét bi, may moc
xay dung tai Viét Nam noi chung va Cong ty c6 phan Tap doan 911 noi riéng.
Véi hon 10 nim kinh nghiém trén thi trudng, duoc sy tin tudng 16n tir cac nha cung cap, Cong
ty c6 phan Tap doan 911 ¢ dugce loi thé 1a dai dién cho cac Tap doan 16n nhu XCMG, ZTON,
KCP, ... tai Viét Nam va ludn dat san xuat cac don hang vai s6 lugng 16n, do 6, cac san pham
thiét bi luon dugc trao dén tay khach hang véi mire gia rat tot so voi nhimng san pham cung phan
khuc trén thi truong.
Lanh dao Cong ty c6 nhidu ndm kinh nghiém trong nganh, du ban linh, du nang lyc, pham chét
dé 1anh dao hoan thanh ké hoach hoat dong kinh doanh theo nghi quyét DPHDCD hang nam.
Doi ngii nhan vién Cong ty c6 tinh than lao dong sang tao, doan két tin tudng vao Ban ldnh dao
Cong ty v6i myc tiéu phan déu hoan thanh t6t nhiém vu kinh doanh.
Nhén té kho khén:
Nuéc ta da va dang phai d6i mat voi ap luc giai ngan cac du an dau tu cong va cac cong trinh bi
tri tré cham lai do dai dich Covid-19. Piéu nay khién cac chi dau tu thic tién do, nhu cau may
moéc xay dung ting cao. Tuy nhién, cdc ngudn hang khan hiém do thé gidi van chua di vao san
xuit binh thudng dugc. Vi vy ma nhu cau may sé rat cao bén canh ngudn hang may chét lugng
khan hiém.
Canh tranh trong nganh méay xay dung twong dbi 16n, hau hét cac nha thau 16n déu di c6 hé
thong may xay dung phuc vu nhu ciu thi cong xay dung nén hoat dong kinh doanh cua cac don
vi phan phdi may x4y dung nhé 1¢ nhu Cong ty gip nhiéu kho khan. Trong khi d6, cac don vi
nha thau nho 1é, chua c6 tiém lyc vé tai chinh thuong chon phuong an thué may moéc thiét bi
thay vi dau tu mua sim méay moc thiét bj dé sir dung.
Nhitng bién dong Ion cé thé anh hwéng t6i két qui hoat dong kinh doanh ciia Cong ty ké tiv
thoi diém két thiic nam tai chinh gan nht:
Trung Qudc duge vi nhu dai cong xudng cua thé gidi, noi dién ra cac hoat dong san xuit va lip
rap may xay dung. Tuy nhién, tir ddu nim dén nay, qudc gia nay lién tuc phai gdng minh tng
pho vé6i dich bénh va 1i lut. Diéu nay khién cho nganh khai thac tai nguyén va san xuit cac phu
kién, san pham cung tmg cho chudi cung tmg toan cau c6 thé bj tri tré.

Lan song dich bénh Covid-19 tiép tuc dién bién phirc tap trong nudc va trén thé gidi ¢ thé gay
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anh huéng dén doanh thu cia Cong ty do cac cong trinh thi cong bi gian doan, nhu cau st dung

may moc thiét bi xay dung giam gy sut giam doanh thu ban hang va cung cap dich vu cta

Cong ty.

Tuy nhién, thuc té cho théy, trong nam 2020, tuy chiu d&nh huong boi tdc dong cua dich bénh
khién doanh thu thuan sut giam nhung nhd ap dung cac bién phap quan 1y chi phi kip thoi, triét dé,
Cong ty khong nhimng duy tri ma con gia ting dugc loi nhuan. Pong thoi, Ban lanh dao luén chi
dong trong viéc xay dung chinh sach mua hang va du trir hang héa, ddm bao dap tng kip thoi nhu
cau cua thi truong ngay ca trong diéu kién chudi cung tmg toan cau bi anh huéng. Do d6, Cong ty
ludn sin sang cac giai phap nham giam thiéu t6i da nhimg thiét hai do Covid hay gian doan chudi
cung ung toan cu ddi véi hoat dong kinh doanh, dam bao duy tri hoat dong kinh doanh lién tuc va
hi¢u qua.

2. Tinh hinh tai chinh

Céc hoat dong tai chinh luén duoc Cong ty cd phan Tap doan 911 thuc hién mot cach chinh xéc,
day d, phan anh trung thuc vé tinh hinh tai chinh ciing nhu két qua hoat dong kinh doanh cia Cong
ty, déng thoi tudn tha quy tac, chuan muc, ché do ké toan va céac quy dinh phép 1y c6 lién quan.
Cong ty xem viéc hoat dong dung cac quy dinh phap luat 1a trach nhiém cling nhu nghia vu cua mot
td chirc hoat dong kinh doanh chan chinh.

2.1.  Cac chi tiéu co ban
a. Bdo cdo vé von diéu 18, vén kinh doanh va tinh hinh si dung vén diéu 1¢, von kinh doanh

Cong ty ¢o phan Tap doan 911 sir dung va quan 1y von gop cua cd dong va von kinh doanh theo
dung cac quy dinh cta phap luat va dung muc dich quy dinh tai Piéu 18 t6 chirc va hoat dong cua
Cong ty.

0,

«* Bdao cdo vé Von diéu l€:

Cong ty c6 phan Tap doan 911 dugc thanh 1ap tir ndm 2011 theo Gidy chimg nhan ding ky
doanh nghiép s 0105207386 do S¢ Ké hoach va Pau tu Thanh phd Ha Noi cép lan dau ngay
22/03/2011 vé6i von diéu 18 1a 03 ty dong. Trong qué trinh hoat dong, Cong ty da thyuc hién ting von
04 1an dugc trinh bay chi tiét tai Muc 6 phan IV Ban cao bach. Vén diéu 1¢ cia Cong ty c¢6 phan
Tap doan 911 dén thoi diém hién nay |4 185 ty ddng. Cong ty cam két sir dung vdn ding muyc dich
da dugc DPHDCD thong qua trong ting dot phat hanh.

Bang s6 22: Bao cdo vé von diéu 1¢ ciia Cong ty giai doan 2019 - 2020 va
9 thang dau nim 2021

Pon vi tinh: Pong
Chi tiéu 31/12/2019 31/12/2020 (*) 30/06/2021 30/09/2021

Vén diéu 18 theo

< , 80.000.000.000 | 80.000.000.000 | 185.000.000.000 | 185.000.000.000
dang ky

Vén diéu 18 thyc gop | 80.000.000.000 | 103.000.000.000 | 185.000.000.000 | 185.000.000.000

(Nguon: BCTC kiém toan nam 2019, 2020, 06 thang dau nam 2021 va BCTC t ldp Quy III nam
2021 cua Cong ty)

(*) Can ctr Nghi quyét PHPCD s 01.9/2020/NQ-DHPCP-911 ngay 01/09/2020, CTCP Téap
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doan 911 da thyuc hién trién khai viéc phat hanh ¢6 phiéu cho c¢6 déng hién hitu dé ting vén diéu 1¢

tir 80 ty dong 1én 185 ty ddng. Theo d6, thoi gian bit dau va két thuc viéc ndp tién mua cb phan 1a
tir ngay 15/09/2020 dén ngay 24/06/2021. Tinh dén thoi diém 31/12/2020, sb tién cac ¢ dong da
nop dé mua cb phan 1a 23 ty ddng, twong tmg von diu 1& thyc gop ciia Cong ty duoc ghi nhén 1a
103 ty ddng. Do vdy, tai Bao cdo tai chinh kiém toan nim 2020 cua Cong ty, Von gbp cuia chi so
hiru dwoc ghi nhan 13 103.000.000.000 dong va Cong ty chua thyc hién didu chinh Gidy ding ky
kinh doanh do chwa hoan thanh dot phat hanh ¢ phiéu ting vdn diéu 1 (Vn didu 18 cua Cong ty da
dang ky trong ndm 2020 1a 80.000.000.000 ty dong theo Gidy chirng nhan dang ky kinh doanh sb
0105207386 thay ddi lan thr 5 ngay 19/07/2017). Sau khi két thuc dot ting von thir 4, ngay
28/06/2021, Cong ty da duoc S¢ Ké hoach va dau tu thanh phd Ha Noi cip Gidy chimg nhan ding
ky kinh doanh s6 0105207386 thay dbi 1an thir 6 v6i von diéu 18 1a 185.000.000.000 dong.

% Bdo c4o tinh hinh vdn kinh doanh ciia Cong ty:

e

Bang s6 23: Tinh hinh ngudn vén kinh doanh ciia Céong ty giai doan 2019 - 2020 va 9 thang
dAu niim 2021

Pon vi tinh: Pong

Chi tieéu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

L. Von chii s¢ hiru 83.903.845.199 | 113.732.257.427 | 202.947.166.179 | 206.106.489.621

;(;y \ﬁﬁﬁ gop cua chi | g4 5430 000,000 | 103.000.000.000 | 185.000.000.000 | 185.000.000.000

2. Quy déu tw phat
trién

3. LNST chuaphan | 5 905 010 199 | 10.732.257.427 | 17.947.166.179 | 21.106.489.621

phéi

II. No phai tra 112.857.442.133 | 278.014.988.120 | 119.776.308.362 | 139.506.810.670
1. No ngin han 82.973.182.911 | 245.989.719.857 | 111.380.522.515 | 131.111.024.823
2. No dai han 29.614.259.222 | 32.025.268.263 |  8.395.785.847 |  8.395.785.847

Téng cong 226.319.699.560 | 361.918.833.319 | 322.723.474.541 | 345.613.300.291

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021va BCTC tw ldp Quy III ndm
2021 cua Cong ty)

Bang s6 24: Tinh hinh sir dung von kinh doanh ciia Céong ty giai doan 2019 - 2020 va 9 thang
dau niim 2021

Pon vi tinh: Pong

Chi tiéu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

1. Tién va cac khoan

A 59.578.367.631 | 16.171.057.753 | 47.313.575.131 | 37.007.187.257
tuong duong tién

2. Piu tu tai chinh

z 7.100.000.000 - - -
ngan han
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3. Cdc khoan phdi thu | ¢ 915319 954 | 22.766.960.507 | 89.607.312.741 | 116.019.416.331
ngan han
4. Hang ton kho 142.713.656.091 | 90.503.729.430 | 80.200.967.731 | 93.075.713.223
i'hézal san ngan han | 5401 995906 | 2.112263.434 | 2.497.338.819 | 3.237.043.281
(615 1?1121 khoan phai thu | 5, /0919 667 | 2932254517 | 2704754517 |  1.706.096.061
7. Tai san c¢b dinh 100.641.600.391 | 61.542.660.684 | 70.035.409.906 | 64.209.760.787
8. BAt dong san diu tu -| 30.000.000.000 | 30.000.000.000 | 30.000.000.000
9. Dau tu tai chinh dai 19.469.612.100 i i i
han
9. Tai san dai han khéc 87.181.559 290.773.145 364.115.696 358.083.351
Téng cong 361.918.833.319 | 226.319.699.560 | 322.723.474.541 | 345.613.300.291

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021 va BCTC tu ldp Quy III ndm
2021 cua Cong ty)
Hang ton kho ctia Cong ty tai thoi diém 31/12/2020 1a 90,5 ty dong, giam 52.2 ty dong (twong
duong giam 36,6%) so v6i s6 du hang t6n kho tai thoi diém 31/12/2019. Cung vé6i do, gia tri tai san
c¢d dinh tai ngay 31/12/2020 1a 61,5 ty dong, giam 39,1 ty dong (trong duong giam 38,8%) so vai
nam trude. Nguyén nhan 1a do trong nam, Cong ty di chi dong thanh 1y, nhuong ban mot s6 may
moc, thiét bj dé thu hodi von va dau tu cic may moc méi véi cong nghé hién dai hon, dap tng duoc
nhu ciu ngay cang ting cao cua thi truong trong thoi gian. Tir d6 da din dén Téng tai san tai ngay
31/12/2020 chi con 226,3 ty dong, giam 37,5% so v6i nam trude du trong nim, Coéng ty cd phat
sinh ting 30 ty dong tr viéc dau tu mua bat dong san. Viéc Tong gid tri tai san giam manh trong
nam 2020 khong lam anh hudng dén ning lyc hoat dong kinh doanh ctia Cong ty vi két qua nay da
nam trong ké hoach, sy chuan bj ctia Ban 1anh dao cho giai doan 2020-2025. Budc sang nim 2021,
ngay tir dau ndm, Cong ty di chu dong trién khai nhap khau va mua méi cic may moc thiét bi khién
gi4 tri ting tai san c¢b dinh dugc gia ting trong 9 thang dau nam 2021 véi gia tri tai ngay 30/09/2021
1a hon 64 ty dong.
Tai thoi diém 30/06/2021 va 30/09/2021, cac khoan phai thu ngan han ctia Cong ty dat 1an luot
1a 89,6 ty dong va 116 ty dong, ting manh gap 3,9 lan va 5,1 lan so véi thoi diém 31/12/2020.
Nguyén nhéan chu yéu tdi tir viéc ting manh & cac khoan phai thu ngin han ciia khach hang (tai thoi
diém 30/09/2021 da tang gap 5 lan so véi dau nam, tir 17,71 ty dong 1én 85,13 ty dong). Diéu nay la
phil hop va thé hién chién lugc ctia Cong ty, d6 1a ting cuong thuc day doanh thu trong nim nay, ky
két thém nhiéu hop dong méi, mo rong kénh ban hang thong qua cac dai 1y, tir d6 da gitp doanh thu
lity k& Quy III ndm nay 14 hon 405 ty dong, ting gap 1,5 1an so véi cung ky, trong d6 chu yéu 1a
doanh thu t6i tir viéc ban 6 t6 bom, tron bé tong va thiét bi lam duong. Vi vay, cac khoan phai thu
ngin han ciing tir d6 ting theo twong duong.
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Bét dong san dau tu 1a quyén sir dung dat theo Gidy chimg nhin Quyén str dung dét, Quyén s&
hiru nha & va tai san gin lién v6i dat sé CX 934960, dia chi tai Cin ho A9 16 BT04 khu D6 thi méi
Viét Hung, Phuong Giang Bién, TP. Ha Noi. Bat dong san di dwoc chuyén nhuong va sang tén cho
Cong ty CP Tap doan 911 ngay 01/12/2020 do S& Tai Nguyén va Moi trudng cap. Bit dong san dau
tu nay duge Cong ty ndm giit chd ting gia.

b. Trich khiu hao tdi sin cé dinh

Thyc hién theo quy dinh tai Thong tu 45/2013/TT-BTC ngay 25/04/2013 cua B Tai chinh
hudng dan ché do quan ly, st dung va trich khAu hao tai san ¢ dinh, tai san ¢ dinh cua Cong ty
dugc ghi nhan theo gia gbc. Trong qua trinh sir dung, tai san ¢d dinh dugc ghi nhan theo nguyén
gia, hao mon lily ké va gia tri con lai. Khiu hao duoc trich theo phwong phap duong thing. Thoi

gian khau hao dugc udc tinh nhu sau:

Loai tai sin c6 dinh Thoi gian khau hao (nim)
- Nha cira, vat kién trac 5-25
- May moc thiét b 3-8
- Phuong ti€n van tai 5-7
- Thiét bi van phong 3

(Nguon: BCTC kiém todn 06 thang dau nam 2021 ciia Cong ty)
Trong cac nim vira qua, Cong ty khong cé sy thay ddi trong chinh sach khau hao tai san cd
dinh. Pong thoi, Cong ty lubn tuan thii cac quy dinh vé viéc trich khau hao tai san ¢ dinh.
C. Mirc lwong binh quain

Bang s6 25: Mirc lwong binh quan ciia nguwoi lao dong Cong ty

Chi tiéu Nam 2019 Niam 2020

Tién luong binh quan/nguoi/thang (dong) 9.000.000 10.000.000

(Nguon: CoOng ty cé phan Tdap doan 911)
Miirc lwong binh quan ctia nguoi lao dong Cong ty cd phan Tap doan 911 ¢ mic kha canh tranh
so voi cac doanh nghiép khac cung nganh.

d. Tinh hinh cong ng

Pon vi tinh: Pong
Chi tiéu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

1. Téng s6 ng phai thu 30.157.231.621 | 25.699.215.114 | 92.312.067.258 | 117.725.512.392
2. Téng s6 no phai tra | 278.014.988.120 | 112.587.442.133 | 119.776.308.362 | 139.506.810.670

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021 va BCTC t lap Quy IIT
nam 2021 cua Cong ty)

€. Cdc khoan phai thu
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Bang s6 26: S6 dur cac khoan phai thu ciia Cong ty

Pon vi tinh: Dong

31/12/2019 31/12/2020 30/06/2021 30/09/2021

Céc khoin phai thu 26.910.319.954 | 22.766.960.597 | 89.607.312.741 | 116.019.416.331
ngan han
Phai thu ngin han cua

ai thu 22.130.541.433 | 17.716.226.425 | 45.191.232.865 | 85.132.667.396
khach hang
Tra trude chongudibdn | 4 a5 296 748 | 3.299.123.729 | 41.927.313.936 | 29.834.627.070
ngan han
Phai thu ngén han khac 1.543.381.773 | 1.751.610.443 | 2.488.765.940 | 1.052.121.865
1?:1? khoan phai thu dai | 5, /0911 667 | 2032254517 | 2.704.754517 |  1.706.096.061
Phai thu dai han khéc 3.246.911.667 | 2.932.254517 | 2.704.754517 | 1.706.096.061
Téng cong 30.157.231.621 | 25.699.215.114 | 92.312.067.258 | 117.725.512.392

(Nguon: BCTC kiém todan nam 2019, 2020, 06 thang dau nam 2021 va BCTC tw lgp Quy 11l ndm
2021 ciia Cong ty)

Gié tri cac khoan phai thu cudi nam 2020 1a 25,7 ty dong, giam 4,46 ty dong so véi cung ky
nam 2019, twong tmg 25,09% v&i nguyén nhan chi yéu do sy sut giam ciia cac khoan phai thu ngan
han ctia khach hang. Phai thu ngan han ciia khach hang tai thoi diém 31/12/2019 1a 22,13 ty dong,
giam con 17,72 ty dong tai thoi diém 31/12/2020, toc do giam khoang 15,4%. Phai thu ngén han
cua khéach hang gidm cho théy cong tac thu hdi no trong ndm 2020 dugc Ban lanh dao chi dao trién
khai hiéu qua. Viéc thu hdi cong ng gitip Cong ty tiét kiém chi phi sir dung von va giam thiéu cac
rii ro khong thu hoi duge ng. Ngoai phai thu ngan han cua khach hang, cac khoan phai thu cua
Cong ty con bao gdm cac khoan tra trudc cho ngudi ban ngan han, phai thu khac. Trong d6, tra
trude cho ngudi ban ngan han 1a cac khoan tra truée cho cac nha cung cap theo cac hop dong mua
ban dé mua sim may moc thiét bi phuc vu hoat dong kinh doanh ctia Cong ty. Phai thu khéac chu
yéu 1a khoan phai thu dai han khac vé cam cd, ky quy, ky cuoc.

Két thiic 9 thang dau nam 2021, s6 du cac khoan phai thu ngan han cta Cong ty 1a hon 116 ty
ddng, ting manh gip hon 5 14n so véi thoi diém 31/12/2020, cha yéu 1a khoan tra trudc cho nguoi
ban ngin han tang tir 3,3 ty dong cudi nam 2020 1én khoang 29,83 ty dong tai ngay 30/09/2021, dic
biét, & thoi diém giita nam, khoan nay con ting manh 1én t&i 41,93 ty dong, chu yéu do chinh sach
cua Cong ty va chién luge cia Ban lanh dao trong vi¢c tam Ung trudc tién hang s6m dé nhan dugc
cac uu dai chiét khau tir cac nha cung cap. Pay 1a cic khoan tam ung va thanh toan trude cho cac
nha cung cép nhu: Cong ty Guangxi Bangyou Trade (3,16 ty dong), Cong ty TNHH Nga Pha (1,35
ty dong), Cong ty CP 6 to chuyén ding Tuin Phwong (60 triéu dong) va con lai chu yéu 1a cac nha
cung cip co6 sd du nho khac. Do trong 9 thang dau nam, Cong ty da tap trung ddy manh dau tu mua
méi cac may moc, thiét bi dé gia ting ning suat hoat dong kinh doanh va cung cap dich vu tir nay
dén cudi nam theo ké hoach d3 dé ra.
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Bén canh d6, khoan phai thu ngin han cia khach hang ciing gop phan khién sé du cac khoan
phai thu tai thoi diém 30/09/2021 ting manh khi dat 85,13 ty dong va ting gap khoang 5 lan so voi
dau nim. Pay déu 1a cac khoan phai thu méi tir cac Hop ddng phat sinh dau nim, Cong ty du kién

dén hét nam 2021 s& c6 thé thu hdi duoc toan bd cac khoan cong no nay.

Cong ty hién khong c6 cac khoan phai thu qua han thanh toan.

f. Cdc khodn phiii tra

- No ngan han, ng dai han:

Bang s6 27: S6 du cac khoan phai tra ciia Cong ty

Pon vi tinh: Dong

Chi tieu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

No ngén han 245.989.719.857 | 82.973.182.911 | 111.380.522.515 | 131.111.024.823
Phdi tra nguti ban 127.145.003.854 | 35.700.012.260 | 66.175.666.283 | 79.136.149.323
ngan han
Ngudi mua tra tién 7.680.788.600 | 10.097.410.353 | 17.457.122.799 | 15.351.435.745
trudc ngan han
Thue va cc khoan phai 369.018.391 | 5.239.566.811 | 3.743.971.600 | 3.750.011.440
ndp Nha nudc
Phai tra nguoi lao dong - - - -
E;E phi phai trd ngin 214.496.652 131.714.885 66.987.968 ;
Phai tra ngén han khac 562.125 1.513.600 44.921.600 140.041.483
Vay vang thué tai 110.579.850.235 | 31.802.965.055 | 23.891.852.265 | 32.733.386.832
chinh ngan han
No dai han 32.025.268.263 | 29.614.259.222 | 8.395.785.847 |  8.395.785.847
Vay va ng thué tai 32.025.268.263 | 29.614.259.222 | 8.395.785.847 |  8.395.785.847
chinh dai han

Téng cong 278.014.988.120 | 112.587.442.133 | 119.776.308.362 | 139.506.810.670

(Nguon: BCTC kiém toan nam 2019, 2020, 06 thang dau nam 2021 va BCTC tw ldp Quy III nam

2021 cua Cong ty)

Céc khoan phai tra cudi nam 2020 1a 112,59 ty dong, giam hon 165 ty dong so véi cing ky nim

2019, tdc do giam khoang 59,5%. Phai tra cudi nam 2020 gidm manh chu yéu do sy sut giam cua

cac khoan phai tra ngudi ban va vay no ngan han. Cu thé, so vé6i thoi diém 31/12/2019 thi cac

khoan phai tra nguoi ban ngin han, vay va no thué tai chinh ngan han cudi nam 2020 giam 1an luot
91,44 ty dong va 78,78 ty dong. Nguyén nhan 1a do trong nim 2020, Cong ty di chu dong thyc hién
thanh toan cho cic nha cung cip, dong thoi tt toan mot s khoan vay nham co ciu lai ngudn vén,
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giam ap lyc tai chinh d6i vdi Cong ty.

Tai thoi diém két thac Quy III nam 2021, chiém ty trong 16n nhét trong muc sé du téng cac
khoan phai tra ctia Cong ty 1a cac khoan phai tra ngudi ban ngan han (56,7% tong cac khoan phai
tra) voi gia tri 1a 79,14 ty dong, ting gip 2,2 lan so véi tai thoi diém 31/12/2020. Vi ngay tir dau
nam 2021, véi chién lugc déy manh doanh thu, quy mo6 hoat dong, trong qua trinh san xuét kinh
doanh, Cong ty dd mua chiu nhiéu hon dan dén cac khoan phai tra ngudi ban ngan han cua Cong ty
cling da ting gap doi so v4i ndm ngoai, cu thé 1a sb du cic khoan phai tra voi mot sé ddi tuong tai
thoi diém 30/09/2021 nhu: Coéng ty TNHH XNK TMTH Pong Duong (17,50 ty dong), Cong ty
TNHH Zhejiang E-P IMP&EXP (5,05 ty ddng), Cong ty CP Thiét bj xdy dung Hoang An Phat
(7,42 ty dong), cac ddi twong khac co gia tri nho (49,16 ty dong). Ngoai ra, sé du cac khoan ngudi
mua tra tién trudc cia Cong ty ciing ting manh khoang 50% so v&i thoi diém dau nam, tir 10,1 ty
dong tai thoi diém 31/12/2020 1én dén 15,4 ty dong tai thoi diém 30/09/2021, chu yéu 1a cac khoan
tra trudc cia cac cong ty trong linh vuc thuong mai. Vai chién luoc vé viée kéo dai dugc thoi gian
phai tra cho nguoi ban hon va nhan dugc tién sdm hon tir ngudi mua, dong luu chuyén tién thuan
ctia Cong ty trong 9 thang dau nam 2021 da tot hon rat nhiéu so véi cling ky nam trude va dat 21,9
ty dong (ky trudc, dong tién thuan cia Cong ty 1a &m 48 ty dong).

- Tinh hinh thanh todn cdc khoan no'

Ké tir khi thanh 1ap cho dén nay, Cong ty ludn dam bao thanh toan diy du va dung han cac
khoan n¢ va vay ngén han, dai han (bao gém lai va géc), khong c6 khoan n¢g ndo qua han. Vi vdy,
viéc xép hang ciia Cong ty tai cac Ngan hang thuong mai hang nim déu & mirc cao. Trong dai dich
Covid-19 vira qua, trong khi mot sb doanh nghiép cting nganh phai co cau ng thi Cong ty van thanh
toan du cac khoan ng vay dén han, duy tri sy tin nhiém & mtc cao va nhan dugc nhiéu wu d3i vé ché
d6 han murc cung l3i sudt tién vay tir cac ngén hang thuong mai c6 quan hé v6i Cong ty. Hién tai,
Cong ty khong c6 khoan no nao qua han.

Ké tir khi thanh 1ap cho dén nay, Cong ty khong phat sinh truong hop vi pham cac diéu khoan
khéac trong hop dong/cam két.

9. Cadc khodn phdi ngp theo ludt dinh:

Cong ty thyc hién nghiém tic, dung quy dinh viéc ndp cac khoan thué (Gia tri gia tang, thu nhap
doanh nghiép,...) cac khoan phi, 1¢ phi theo quy dinh ctia Nha nudc. Ké tir khi thanh 1ap cho dén
nay, Cong ty da luon tuan thu va ndp ding han cac khoan phai ndp Nha nude theo quy dinh.

Bang s6 28: S6 duw cac khoan phai ndp theo luét dinh ciia Cong ty
Pon vi tinh: Pong

Chi tiéu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

Thué gia tri gia ting 210.000.000 | 3.489.527.483 | 1.829.832.211 | 1.078.134.150

Thué xuat nhap khau - - - -

Thué thu nhap doanh nghiép 131.253.319 | 1.690.428.206 | 1.709.014.478 | 2.626.216.386

Thué thu nhap c4 nhan 27.765.072 59.611.122 44.597.501 45.660.904
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Phi, 1€ phi va cac khoan ] ) i i
phai ngp khac

Cong 369.018.391 | 5.239.566.811 | 3.583.444.190 | 3.750.011.440

(Nguon: BCTC kiém todn niam 2019, 2020, 06 thang dau nam 2021 va BCTC tw ldp Quy III ndm
2021 cuia Cong ty)
h. Trich ldp cdc quy theo ludt dinh:

Hang nam, cin ct theo két qua hoat dong san xuit kinh doanh, HDQT Céng ty trinh PHDCD
thong qua viée trich 1ap cac quy theo ding Piéu 18, phu hop véi cac quy dinh cua phap luat hién
hanh. Nam 2019 va nam 2020, Dai hoi dong c6 dong Cong ty cd phan Tap doan 911 di théng nhét
thong qua viéc khong trich 1ap cac quy vi hién nay Cong ty van dang trong giai doan phat trién
nhanh, can ngudn von 16n dé dau tu phat trién.

i. Tong dw no vay
Bang s6 29: Tong dw ng vay ciia Cong ty

Pon vi tinh: Pong

Chi titu 31/12/2019 31/12/2020 30/06/2021 30/09/2021

1. Vay va ng ngén han | 110.579.850.235 | 31.802.965.001 | 11.498.961.264 | 24.768.697.834
Ngan hang Vietcombank | g 217290 000 | 6.414.964.425 | 251.956.000 |  251.956.000
- CN Séc Son
Ngan hang VIB - CN| 963356157 | 32350.800.200| 267.044.000 |  267.044.000
Hoang Cau
Ngan hang PGBank - CN | 5 162 o5 000 | 5.835.164.296 | 2.167.411.296 | 3.235.706.000
Théang Long
Ngan hang BIDV - CN | - joc 505 408 - - -
Pai La
Ngan hang MB - CN| 059104650 | 6.548.294.000 | 4.014.759.000 ]
Long Bién
Ngan hang VPBank | 2615.272.000 | 4.797.790.968 | 21.013.991.834
Ngan hang TPBank - CN |, 172 599 000 | 7.029.461.080 i ]
Hoan Kiém
2. Vay va ng dai han i ; - | 7.964.688.998
dén han tra
cong ty TNHH MTV
cho thué tai chinh ngén

I ] ] _| 5.897.982.921
hang A Chau ACB - CN
Ha Noi
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Cong ty TNHH cho thué
tai chinh qudoc t&
Chailease - CN Ha Noi

1.117.466.666

Ngéan hang Shinhan

342.000.000

Ngan hang MB - CN
Long Bién

18.842.749

Ngan hang TPBank - CN
Hoan Kiém

588.396.662

Vay va ng dai han

32.025.269.263

29.614.259.222

20.788.676.848

8.395.785.847

cong ty TNHH MTV
cho thué tai chinh ngén
hang A Chau ACB - CN
Ha Noi

7.893.642.662

17.948.739.544

12.864.314.665

5.013.951.028

Cong ty TNHH Cho thué
tai chinh Qudc té Viét
Nam

10.333.387.706

2.646.488.810

1.058.595.500

Cong ty CTTC TNHH
MTV Ngén hang TMCP
CTVN Vietinbank

1.249.450.000

Cong ty TNHH cho thué
tai  chinh quéc té
Chailease - CN Ha Noi

5.216.537.042

3.255.748.155

2.510.770.377

1.020.814.826

Ngéan hang Shinhan

1.286.666.666

1.058.666.666

602.666.666

Ngan hang PGBank - CN
Thang Long

583.329.800

Ngan hang MB - CN
Long Bién

1.543.968.720

650.302.712

292.936.317

Ngan hang TPBank - CN
Hoan Kiém

5.204.953.333

3.826.313.335

3.003.393.323

1.758.353.327

Tong Cong

142.605.119.498

61.417.224.223

32.287.638.112

41.129.172.679

(Nguon: BCTC kiém toan nam 2019, 2020, 06 thang dau nam 2021 va BCTC tw ldp Quy III nam

2021 cua Cong ty)

Ké tir khi thanh 1ap Cong ty cho dén thoi diém hién tai, tit ca cac khoan vay va ngQ dén han cua

Cong ty déu di duoc thanh toan day du, kip thoi, khong co khoan no vay nao qué han. Cac khoan

no vay sap dén thoi han thanh toan déu nam trong ké hoach tai chinh ctia Cong ty va da dugc chuan

bi ngudn tai chinh day du, kip thoi.
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Hang ton kho:

Bang s6 30: S6 dw hang ton kho ciia Cong ty

Pon vi tinh: Pong

Chi tiéu 31/12/2019 31/12/2020 30/06/2021 30/09/2021
Hang mua dang di 3.636.363.636 ; i ]
duong
Nguyén vat ligu 6.050.223.841 | 2.675.945.461 | 2.200.769.775 | 774.019.127
Chi phi san xuat kinh 104.584.961 10.834.583 10.834.583 ]
doanh
Hang héa 132.992.483.653 | 87.807.949.386 | 77.971.534.237 |92.301.694.096
Téng cong 142.713.656.091 | 90.503.729.430 | 80.192.138.595 |93.075.713.223

(Nguon: BCTC kiém todn nam 2019, 2020, 06 thang dau nam 2021 va BCTC tu ldp Quy III ndm
2021 cua Cong ty)

Hang ton kho ctia Cong ty chii yéu 13 hang hoa, bao gom céc loai may moc, thiét bi phuc vu thi
cng cong trinh. Gia tri hang ton kho cudi nam 2020 14 90,5 ty dong, giam 52,21 ty dong so vai thoi
diém 31/12/2019. Rui ro 16n nhat d6i voi hang héa ton kho ciia Cong ty 1 bi tac dong tir viéc bién
dong ty gia do hau hét cac loai may moc thiét bi ciia Cong ty déu duoc nhap khau. Do d6, ké tir khi
thanh 1ap cho dén nay, Cong ty ludn theo sat su bién dong cia ty gia dé c6 giai phap han ché tdi da
mdi khi c¢6 thay doi.

Tai thoi diém két thic Quy II nam 2021, hang ton kho tang nhe 3,33% so v&i thoi diém dau
nam 2021, 1én mirc 93,1 ty dong. Trong do, 99% hang ton kho ciia Cong ty 1a hang hoa, véi gia tri
la 92,3 ty dong. Co thé thay trong giai doan nay, Cong ty dang ddy manh viéc mua hang tén kho
nhiéu hon so véi ky trude, chit yéu 1a hang héa voi muc dich dy trit dé dem ban.

K. Nhitng bién dpng lon c6 thé anh hwéng téi tinh hinh tai chinh ciia Cong ty ké tiv thoi diém
két thiic nim tai chinh gin nhat:

Viéc phat hanh c¢6 phiéu ting von diéu 18 tir 80 ty dong (Thang 9/2020) 1én 185 ty dong (Théang
6/2021) da c6 anh hudng tich cuc dén tinh hinh tai chinh cia Cong ty. Theo ké hoach st dung vén
thu dugc tir dot chao ban da duoc Pai hoi dong cd dong thong qua nay 01/09/2020, phan vén chao
ban méi duoc str dung dé: (i) mua sim may moéc thiét bi; (ii) bd sung vén luu dong phuc vu hoat
dong san xuét kinh doanh va (iii) thanh toan cic khoan no vay ngan hang va cac khoan ng dén han
khac. Do d6, viéc phat hanh ting von da gop phan gitip Cong ty giam bot ap luc sir dung vén vay,
cdi thién céc chi ti€u tai chinh va nang cao nang luc tai chinh cta Cong ty.

2.2.  CAc chi tiéu tai chinh chi yéu
Bang s6 31: Chi tiéu tai chinh ciia Cong ty nim 2019 - 2020
Niam 2019

Don vi

1. Chi tiéu vé kha niing thanh toan:
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Hé s6 thanh toan ngén han Lan 0,97 1,59

Hé s6 thanh toan nhanh Lan 0,39 0,49

2. Chi tiéu vé co cau von:

Hé s6 No/Téng tai san Lan 0,77 0,50

Hé s8 No/Vén chu s& hitu Lin 3,31 0,99

3. Chi tiéu vé niing lwc hoat dong:

Vong quay tong tai san \Vong 1,46 1,27
Vong quay von luu dong \Vong 2,11 1,02
Vong quay hang ton kho \Vong 3,45 2,91

4. Chi tiéu vé kha ning sinh 1oi:

Ty suét loi nhuén trén doanh thu (ROS) % 0,24 1,83
Hé s6 Loi nhuan sau thué trén vén kinh doanh (ROA) % 0,36 2,32
Hé ) Loi nhuén sau thué trén von cha sé hiru (ROE) % 1,63 6,91
Thu nhap trén c6 phan (EPS) Pong/CP 169 746

(Nguon: BCTC kiém todn nam 2019 va 2020 ciia Cong ty)
3. Y kién ciia T6 chirc kiém toan ddi véi Bao cdo tai chinh ciia Cong ty
Y kién cua T6 chirc kiém toan Cong ty TNHH Kiém toan TTP, to chirc d thyc hién kiém toan
Biao cdo tai chinh 02 nim gan nhit cua Cong ty: “Theo ¥ kién ciia chiing t6i, Bdo cdo tai chinh da
phan anh trung thuc va hop Iy, trén cdac khia canh trong yéu, tinh hinh tai chinh cia Céng ty tai
ngay 31 thang 12 nam 2019 va ngdy 31 thing 12 nam 2020, ciing nhw két qua hoat déng kinh
doanh va tinh hinh leu chuyén tién té cho nam tai chinh két thiic cing ngdy, phit hop véi chudn myre
ké todn, ché dg ké todn doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢6 lién quan dén viéc ldp
va trinh bay Bao céo tai chinh.”
Y kién cua T6 chirc kiém toan Cong ty TNHH Kiém toan TTP, td chuc da thuc hién kiém toan
B4o céo tai chinh 06 thang dau nam 2021 caa Cong ty: “Cdn cir trén két qua sodt xét ciia chiing toi,
chiing téi khéng thdy c6 van dé gi khién ching t6i cho rang Bdo cdo tai chinh giita nién do dinh
kém khong phdn dnh trung thiee va hop Iy, trén khia canh trong yéu, tinh hinh tai chinh ciia don vi
tai ngay 30/06/2021 va két qua hoat dong kinh doanh va lweu chuyén tién té ciia don vi cho ky ké
todn ban nién két thiic cing ngay, phit hop véi chudn muec ké todn, ché dé ké toan (Doanh nghiép)
Viét Nam va cdc quy dinh phdp Iy ¢é lién quan dén viéc Idp va trinh bdy Bdo cdo tai chinh giita
nién do.”
4. K& hoach doanh thu, lgi nhuén va ¢b tirc

4.1. M@t sb chi tiéu ké hoach san xuit kinh doanh, lgi nhuin va co tirc
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Bang s6 32: Chi tiéu ké hoach san xuét kinh doanh, lgi nhuén ciia Cong ty

Thuwe hién Thuc

han hi¢ K& hoach
Chi tiéu Donvitinh Nam2020 O 01219 ign 9 ¢ hoac

diu nim  thang diu nim 2021
2021 nam 2021

Vén diéu 18 Triéu dong 103.000 185.000 | 185.000 |  240.000 133,01
Doanh thu thuan | Triéu dong 372.830 264.788 |  405.792 |  600.000 60,93
Loi nhua ‘
thqlén van sad Tridu ddng 6.828 8259 |  10374|  14.000| 105,04

ul
Ty 1¢ loi nhuan % 1,83 3,12 2,56 2,33 .
sau thue/ DTT
Loi nhua

o1 e sat - % 7.46 5,74 5,61 5,83 i
thué/ Von diéu 1€

7 %/ Ménh
Ty 16 ¢b tirc 7o/ Men - - . . -
gia

(Nguon: Nghi quyét DHPCP thuong nién nam 2021 ngay 30/06/2021 va Nghi quyét PHPCP
bat thwong nam 2021 ngay 12/11/2021)
4.2.  Cin cir dé dat dwoce ké hoach loi nhuin va cd tirc no6i trén

Hién nay ngu6n doanh thu va lgi nhuan ctia Cong ty chi yéu dén tir hoat dong phan phdi cac san
pham may méc thiét bi duoc nhap khau tir nwéc ngoai, bao gdm céac san pham: thiét bj bom tron bé
tong, thiét bi nang ha can cu, thiét bi moi truong, thiét bi 1am duong,... Day 1a cac san phdm gin
lién vé&i hoat dong thi cong xay dung. Do d6 hoat dong kinh doanh ciia Cong ty chiu danh huong bai
dién bién ciia nganh xay dung va thi truong bat dong san.

Thi truong bat dong san nhitng thang dau nam 2021 tiép tuc ghi nhan da phuc hoi tir quy
111/2020 va du béo sirc cau hoi phyc thi trudng sé twong duong 70% ctia nam 2019. Thi trudng bt
dong san nam 2021 dang va sé tiép tuc nhan dugc nhiéu xung luc phat trién méi tir mot loat nhan
t, bao gdm: Sy diéu chinh nhiéu thé ché vé xay dung va kinh doanh bat dong san, vé co cau cung -
cdu va ting cudng 4p dung cong nghé tiép thi, chinh sach khuyén mai trong phan phdi va khai thac
san phém bét dong san. Hang loat cac duy an phat trién nha &, du an bat dong san duoc cép phép,
dang trién khai, da hoan thanh ngay trong Quy 1/2021. Trén ca nudc, c6 95 dy an nha & phat trién
thuong mai v6i 38.210 can ho duogc cap phép; 1.380 du an voi 306.053 cin ho dang trién khai xay
dung; 41 dy an vdi 5.280 can hd hoan thanh. Véi céc dy an du lich nghi dudng va van phong két
hop luu trg, trén ca nude co6 15 du &n mdi véi 5.180 can hd du lich, 534 biét thy du lich, 46 van
phong két hop luu tra duoc cip phép, tap trung chu yéu tai Hung Yén, Lim Pong, Khanh Hoa. Véi
cac du an nha ¢ xa hoi, trong Quy 1/2021, theo sb liéu téng hop tir 54/63 dia phuong co béo céo, c6
02 du an vdi 595 can duoc cép phép moi; 72 dy an voi 105.971 can dang trién khai; 6 du an véi 630
can hoan thanh; 11 du an vdi 3.606 can ho dugc cac S& Xay dung c¢6 van ban thong bdo du diéu
kién ban nha ¢ hinh thanh trong tuong lai. Bén canh do6, theo 16 trinh, nam 2021, B§ Giao thong
Van tai s& khoi cong hang loat du an, cong trinh giao thong 16n dugc khoi cong xay dung. Cu thé,
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ngay tir dau nam, bd nay da khoi cong 2 dai du 4n 1a Cang hang khong qudc té Long Thanh c6 tong

mirc dau tu 109.111 ti ddng va cao tdc My Thuan - Can tho ¢ tong mirc dau tu 4.826 ti dong.

Véi viéc hang loat cac du an, cong trinh giao thong 16n duoc trién khai ciing nhu thi trudng bt
dong san dang hoéi phuc 13 diéu kién thuan loi dé hoat dong kinh doanh, phan phdi cac san phim
may moc, thiét bi ciia Cong ty phat trién. Bén canh hoat dong phan phdi thi Céng ty con cung cip
dich vu cho thué may moc thiét bi, dap ung nhu ciu cua cac doanh nghi¢p vira va nhoé, chua co tiém
luc vé tai chinh, tao diéu kién dé da dang hoa tap khach hang cling nhu mo rong thi truong. Déng
thoi, Cong ty con cung cip cac dich vu di kém ban hang nhu stra chita, bao dudng gitip duy tri mi
quan hé gin b6 khach hang va nang cao hinh anh trén thi truong. Thyc té cho thay, theo sb liéu tai
BCTC tu 1ap Quy III nam 2021, 9 thang dau ndm ghi nhin doanh thu thuan tir ban hang va cung cip
dich vu 1a 405,79 ty dong, hoan thanh khoang 67,63% ké hoach doanh thu. Ciing theo s lidu tai
BCTC tu 1ap Quy III nam 2021, 1¢i nhuédn sau thué 9 thang dau nam dat 10,37 ty dé)ng, hoan thanh
khoang 86,42% ké hoach loi nhuan. Nhu vay, vé co ban, 9 thang dau nam 2021, Cong ty da hoan
thanh khoang 65-85% ké hoach doanh thu lgi nhuan dit ra. Dy kién trong 3 thang cudi nam, khi
dich bénh duoc kiém soat trén pham vi ca nudc déng thoi 1a thoi diém céac cong trinh khéi cong
trong nim budc vao giai doan hoan thién ban giao, nhu cau sir dung may moéc thiét bi ngay cang gia
tang. Ban ldnh dao tin ring Cong ty hoan toan cd thé hoan thanh, tham chi hoan thanh vuot ké
hoach doanh thu loi nhuédn da dat ra.

4.3. Panh gia ciia to chirc tw van vé ké hoach doanh thu, loi nhuin va co tirc

Véi tu cach 1a t6 chuc tu van, Cong ty cd phan Chimg khoan Qudc té Hoang Gia dua ra danh
gia vé hoat dong kinh doanh ciia Cong ty ¢d phan Tap doan 911 trong ndm 2021 dya trén co s¢ thu
thap thong tin, nghién ciru phan tich thyc trang hoat dong san xuét kinh doanh va tinh hinh tai chinh
hién nay ciia Cong ty c6 phan Tap doan 911. Nam 2020, Cong ty c¢6 phan Tap doan 911 déu hoan
thanh tét cc chi tiéu, ké hoach kinh doanh ma PHDCD d ra.

Trong nam 2021, Coéng ty da dit muc ti€u tang von diéu 18, tr& thanh cong ty niém yét, huy
dong von dé thanh toan cac khoan ng ngan hang, cac khoan ng dén han khac, bd sung von luu dong
va dat myc tiéu doanh thu dat 600 ty dong, loi nhuan sau thué dat 14 ty dong. Cong ty c6 phan
Chimg khoan Qudc té Hoang Gia cho rang ké hoach doanh thu va loi nhuan ciia Cong ty ¢ phan
Tap doan 911 dy kién trong nam 2021 1a phu hop va kha thi néu khong c6 nhimng bién dong bt
thuong va bat kha khang khac tac dong téi hoat dong kinh doanh ctia doanh nghiép, ngoai trir dnh
huong cua dich bénh Covid-19 do ban lanh dao Cong ty da can nhic dén yéu t6 nay khi trinh Dai
hoi dong c6 dong thong qua.

Chung t6i Iuu ¥ rang, cac y kién nhan xét ciia chung toi duoc dua ra dudi goc do danh gia cia
mét to chuc tu vén, dua trén nhiing co s¢ thong tin dugc thu thap co tinh chon loc va dua trén ly
thuyét vé tai chinh, chimg khoan ma khong ham y bao dam gia tri ctia chttng khoan ciing nhu tinh
chéc chan cta nhitng s6 liéu dugc du bao. Cac nhan xét nay chi mang tinh tham khao véi nha dau tu
khi tyr minh ra quyét dinh dau tu.

VI. THONG TIN VE CO PONG SANG LAP, CO PONG LON, THANH VIEN HQI PONG

QUAN TRI, KIEM SOAT VIEN, TONG GIAM POC, PHO TONG GIAM POC, KE

TOAN TRUONG

1. Théng tin vé c6 dong sang lap

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 91


https://laodong.vn/xa-hoi/ha-noi-dau-tu-moi-tren-500-diem-dung-xe-buyt-779699.ldo

@
GROUP > ,
BAN CAO BACH

Theo quy dinh tai Khoan 3 Biéu 120 ctia Luat Doanh nghiép s6 59/2020/QH14:

“Trong thoi han 03 ndm ké tir ngay cong ty dwoc cap Gidy chitng nhdn déing ky doanh nghiép,
6 phan phé théng cia cé déng sang ldp dirge tw do chuyén nhieong cho cé dong sang ldp khdc va
chi duoc chuyén nhwong cho nguwoi khong phai la c6 dong sang ldp néu dwoc sy chcfp thudn cua
Pai héi dong co6 dong”.

Cong ty ¢ phan Tap doan 911 hoat dong theo mé hinh cong ty cd phin bit dau tir ngay
22/03/2011 theo Gidy Ching nhan dang ky kinh doanh 1in dau s 0105207386 do S¢ Ké hoach va
Pau tu Thanh phd Ha Noi cap ngay 22/03/2011. Do d6, tinh dén thoi diém hién tai, toan bd cb
phiéu cuia c¢b dong sang lap da hét thoi gian han ché chuyén nhuong.

2. Thong tin vé c6 dong l6n

Danh sach ¢6 dong 16n nim giir tir 5% von ¢d phan cua Cong ty c¢b phan Tap doan 911 tai ngay

30/08/2021:

Théng tin vé s6 lwong co phan ciia c6 dong I6n Cac loi

ich lién
quan
dén to

Dukién  chirc

£ 2 g AL e Ty 1€ cd phz"in
N . " SO lwgng co phan nam giir z .~ /o
Tén Co Nam Quoc nam giir (%)
dong sinh tich £ A R 1A L%
° : S0 co S0 co phan Du kién n
Hién

phén ¢6 quyén  sau chao tt sauchao  phat
nim giir biéu quyét ban - ban hanh
Luu Viat
. »
1 |pinh | 1979] ' |5.000.000| 5.000.000|5.000.000| 2703 | 2083 | Chutich
P Nam HDbQT
Tuan
Tong cong 5.000.000| 5.000.000 | 5.000.000| 27,03 | 20,83

(Nguon: Céng ty ¢é phan Tdp doan 911)

- Thong tin vé s6 luong, ty 1& ¢b phan nam gitr, ¢6 phan c6 quyén biéu quyét cta nhitng nguoi co
lién quan ciia c6 déng 16n: Thong tin tai muc 3 phan VI Ban céo bach.

- Dbi véi cd dong, ngudi dai dién theo ty quyén cta c6 dong 16m 14 t6 chire s¢ hitu trén 10% tong
s6 ¢6 phan phd thong ctua T6 chirc phat hanh va nhitng ngudi lién quan cta ho, cac hop dong,
giao dich dang thyuc hién hodc di ky két va chua thuc hién giita T6 chirc phat hanh vé6i cac d6i
tuong nay: Khong co.

- Loi ich lién quan vdi t6 chirc phat hanh: Thong tin tai myc 3 phan VI Ban cao bach.

- Dbi véi cd dong 16n o loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung
linh vuc véi T6 chirc phat hanh hodc 1a khach hang/nha cung cip 16n ctia Td chirc phéat hanh:
Khéng c6

3. Théng tin vé thanh vién Hi dong quan tri, Kiém soat vién, Tong Giam dbéc, Ph6 Tong
Giam dbc, Ké toan truwdng
3.1. Danh sach thanh vién HDQT

STT Ho tén Chirc danh
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1 Ong Luu Pinh Tuéan Chu tich HPQT

2 Ong Nguyén Puc Hai Thanh vién HDQT

3 Ong Pham Pinh Thoan Thanh vién HPQT diéu hanh
4 Ba Nguyén Thi Thom Thanh vién HPQT diéu hanh
5 Ong Nguyén Vin Bic Thanh vién HDQT doc lap

a. Ong Luu Pinh Tuén - Cha tich HPQT

- Ho va tén: Luu Dinh Tuén

- Gidi tinh: Nam

- Ngay, thang, nam sinh: 06/01/1979

- Noi sinh: Thanh Hoa

- Quéc tich: Viét Nam

- S6 CMND: 013309927, Ngay cap: 11/06/2013, Noi cap: CA Ha Nbi

- Dan toc: Kinh

- bia chi thuong tri: P1120, nha K2, khu d6 thi Viét Hung, phuong Giang Bién, quan Long Bién,
Ha Noi

- Trinh d6 chuyén mon: KV su co khi - Chuyén nganh May Xay dung

- Chuc vy dang ndm giit tai Cong ty: Chu tich HPQT

- Chirc vu dang nam gitr tai to chirc khac: Khong

- Quatrinh cbng tac:

Thoi gian Don vi cong tac
7/2001 - 12/2005 Cong ty TNHH Lexim Can bo ki thuat
1/2006 - 12/2007 Cong ty TNHH Lexim Phé phong kinh doanh
1/2008 - 12/2010 Cong ty TNHH Lexim Giam dbc kinh doanh
3/2011 - 6/2021 Cong ty c¢6 phan Tap doan 911 Tong Giam déc
3/2011 - nay Cong ty c¢6 phan Tap doan 911 Chu tich HPQT

- S ¢6 phan nidm gitt ctia ca nhan va nhimg nguoi ¢ lién quan: 5.000.000 c¢6 phan, chiém
27,03% von diéu 1¢, trong do:

+ PDai dién s6 hitu: 0 ¢d phan, chiém 0% vén diéu 16

+ Canhan s hiru: 5.000.000 c6 phan, chiém 27,03% von diéu 1¢

+ S hiru cta nhitng ngudi ¢6 lién quan: 0 ¢6 phan, chiém 0% von diéu 1¢

- Théng tin vé nhitng ngudi c¢6 lién quan dong thoi 13 ¢d dong, ngudi ndi bd cuia T chirc phat
hanh: Khong co

- Loi ich lién quan ddi v&i t6 chirc phat hanh:

+ Théng tin vé cac hop ddng, giao dich dang thuc hién hodc dd ky két va chwa thuc hién gitta TH
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chirc phat hanh véi Ong Luu Binh Tuan va ngudi co lién quan ciia Ong Tuan: Khong.

Trong nim 2020 di phat sinh viéc chuyén nhuong bat dong san dau tu theo Hop dong mua ban
nha & va chuyén nhuong quyén sir dung dat ngay 20/11/2020 giita Cong ty C6 phan T4p doan
911 va Ong Luu Dinh Tuan, vo 1a Ba Nguyén Thi Hai; voi gia tri giao dich 1a 30 ty dong. Dén
thoi diém hién tai, Ong Tuin da hoan tat chuyén nhuong néu trén.

Hién nay, tai san 1a quyén sir dung dit sé6 BS327720 ctia 6ng Luu Dinh Tuin va ba Nguyén Thi
Hai dang duoc dung dé dam bao cho khoan vay cua Cong ty C6 phan Tap doan 911 tai Ngan
hang Thuong mai c6 phan Xang dau Petrolimex - Chi nhanh Thing Long theo hop dong tin
dung s6 107.1807/2021/HDTDHM-DN/PGBankTL ngay 05/04/2021. Tai thoi diém
30/06/2021, du ng ctua khoan vay 1a 4.888.325.296 VND

Thu lao, tién luong va cac loi ich khéc (tién thudng, ¢ phiéu thuong...) trong 02 nam lién tuc
lién truéc nam dang ky chao ban va dén thoi diém hién tai:

Thu lao, tién thwéng va lgi 06 thang dau | 09 thang diu

Nam 2019 | Nam 2020

ich khéac nam 2021 nam 2021
Thu lao (ddng) (*) 0 0 0 0
Tién | tién thuong (46
(*‘f;l wong. tien thuong (o) | 536 404,000 | 238.175.000 | 140.347.000 0
C6 phiéu ESOP (d6ng) 0 0 0 0

(*) Tir nam 2019 cho dén nay, Pai hoi dong c6 dong thuong nién ciia Cong ty da thong nhat
thong qua viéc khong chi tra thu lao cho chirc danh Chu tich Hi dong quan tri, Thanh vién Hoi
dong quan tri, Trudng Ban kiém soat va Thanh vién Ban kiém soat.
(**) La tién luong, tién thuong do kiém nhiém chtrc vu khéc tai Cong ty.
Céc khoan ng d6i v6i to chire phat hanh: Khong cé
Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vyuc véi T chire
phat hanh hoac 1a khach hang/nha cung cap 16n cua T6 chuc phat hanh: Khong co

b. Ong Nguyén Pirc Hai - Thanh vien HDQT

Ho va tén: Nguyén Dirc Hai

Gioi tinh: Nam

Ngay, thang, nam sinh: 04/09/1989

Noi sinh: Thanh H6a

Quéc tich: Viét Nam

S6 CCCD: 038089005294, Ngay cip: 30/03/2017, Noi cap: Cuc Canh sat DPKQL cu tri va
DLQG ve dan cu

Dan toc: Kinh

bia chi thuong tra: P814, nha K6, Khu d6 thi Viét Hung, Giang Bién, Long Bién, Ha Noi
Trinh d§ chuyén mon: Ky su khoa Quan 1y xay dung

Chtrc vy dang nim giit tai Cong ty: Thanh vién HPQT kiém Phé phong kinh doanh
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- Chuc vy dang nam gii tai to chirc khac: Khéng

- Quatrinh cong tac:

Thoi gian Pon vi cong tac

00/2012 — 1272016 | COme ty CO phan Tap doan ST (tn ¢t 1a |\ . e vinh doanh

Cong ty C6 phan Thiét bi nén méng 911)

Cong ty C6 phan Tap doan 911 (tén cii 13 .
01/2017 - nay ong ty ~0 plan 1ep doan (tén ctl 1a Pho phong kinh doanh

Cong ty C6 phan Thiét bi nén méng 911)

Cong ty CO phan Téap doan 911 (tén ci 13
05/2017 - nay ong ty €O phan Tap doan 911 (t€n cO 1| o b i HDQT

Cong ty C6 phan Thiét bi nén méng 911)

- SO0 c0 phan nam giilr cia ca nhan va nhiing nguoi cé lién quan: 1.507.750 c¢6 phan, chiém 8,15%
von diéu 1€, trong do:
Pai dién so hitu: 0 c6 phan, chiém 0% von diéu 1¢

C4 nhan s& hiru: 721.500 ¢b phén, chiém 3,9% von diéu 1&

+ o+ o+

S& hitu cua nhiing ngudi ¢o6 1ién quan: 786.250 cd phén, chiém 4,25% von diéu 1é

Thong tin vé nhitng ngudi c6 lién quan dong thoi 1a ¢ dong, ngudi ndi bo cia T chirc phat

hanh:

Méi Méi S6 lugng 6 phan
Tén to quan  quan S6 CCCD/ Pia chi tru sé
STT chic/ca  hévéi hé véi CMND/ chinh/ Dia chi
nhéan ca Ccong DPKKD lién hé
nhan ty
038189004258
do Cuc Canh | pg14 K6 Khu do
Luu  Thi Cb sat DKQL cu | thj Viét Hung
1 , N . v 3 (o)
L Tinh Vo dong |ty va DLQG  Gijang Bién, Long 786.250 | 4,25%
vé dan cu cap Bién, Ha Noi
ngay '
30/03/2017
Téng cong 786.250 | 4,25%

- Loi ich lién quan ddi v&i t chirc phéat hanh:

+ Thong tin vé cac hop dong, giao dich dang thuc hién hodc di ky két va chua thyc hién giita T6
chure phat hanh véi Ong Nguyén Btrc Hai va nguoi c6 lién quan ciia Ong Hai: Khong.

+ Thu lao, tién luong va cac loi ich khac (tién thudng, cb phiéu thudng...) trong 02 nam lién tuc
lién truée nam dang ky chao ban va dén thoi diém hién tai:

Thu lao, tién thuéng va loi : :
tiao, tien thuong valel | n.m2019 | Namz2020 | 06thang | 09thang
ich khac dau nam dau nam
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2021 2021
Thu lao (ddng) 0 0 0 0
Tién luong, tién thuong (d6ng) | 156.595.000 | 147.881.000 | 46.601.000 | 69.901.500
C6 phiéu ESOP (d6ng) 0 0 0 0

Céc khoan no dbi véi td chirc phat hanh: Khéng co
Loi ich lién quan tai doanh nghiép khéac hoat dong kinh doanh trong cung linh vuc véi T chire
phat hanh hoc 14 khach hang/nha cung cép 16n ciia T6 chirc phat hanh: Khong co

c. Pham Pinh Thoan - Thanh vién HPQT

05/2013 - 12/2016

Ho va tén: Pham Dinh Thoan

Gidi tinh: Nam

Ngay, thang, nam sinh: 21/09/1990

Noi sinh: Hai Duong

Qudc tich: Viét Nam

S6 CMND: 142580391, Ngay cap: 05/09/2006, Noi cap: CA Hai Duong
Dan toc: Kinh

Dia chi thuong tra: xa C6 Bi, huyén Gia Lam, Thanh ph Ha Noi.

Trinh d¢ chuyén mon: Ky su co khi — Chuyén nganh May Xy dung
Chtrc vy dang nam giit tai Cong ty: Thanh vién HPQT kiém Pho Tong Giam dbc
Chtrc vy dang nam giit tai to chirc khac: Khong

Qua trinh cdng téc:

Thoi gian Chire vu

Don vi cong tac

Cong ty C6 phan Tap doan 911 Nhan vién kinh doanh

01/2017 - 06/2018

Cong ty C6 phan Tap doan 911 Giam déc kinh doanh bd phan Atom

7/2018 - nay Cong ty C6 phan Tap doan 911 Ph6 Tong Giam dbc
05/2017 - nay Cong ty C6 phan Tap doan 911 Thanh vién HDQT

S6 ¢6 phan ndm giit ctia c4 nhan va nhitng nguoi ¢6 lién quan: 185.000 c6 phan, chiém 1% von
dicu l¢, trong do:

Pai dién so hiru: 0 ¢6 phan, chiém 0% von diéu 1¢

C4 nhan s& hitu: 185.000 ¢ phﬁn, chiém 1% vdn diéu 1¢

S& hiru ctia nhitng ngudi c6 lién quan: 0 ¢b phan, chiém 0% von diéu 18

Thong tin vé nhitng ngudi ¢ lién quan ddng thoi 14 cd déng, ngudi ndi bo ciia TH chirc phat
hanh: Khong cé

Loi ich lién quan ddi véi to chirc phat hanh:

Théng tin vé cac hop dong, giao dich dang thyc hién hodc dd ky két va chwa thuc hién giita TH
chtrc phat hanh véi Ong Pham Dinh Thoan va ngudi ¢6 lién quan ciia Ong Thoan: Khong.
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+ Thu lao, tién luong va cic loi ich khac (tién thudng, cb phiéu thudng...) trong 02 nam lién tuc

lién trudc nam dang ky chao ban va dén thoi diém hién tai:

Thil lao, tién thwéng va loi 5 5 06 thang dau | 09 thang diu
: Niam 2019 | Nim 2020
ich khéc am am nim 2021 | nim 2021

Thi lao (d6ng) 0 0 0 0
Tién luong, tién thudng (ddng) | 210.451.000 | 198.719.000 | 101.797.000 | 152.695.500

C6 phiéu ESOP (d6ng) 0 0 0 0

- Céc khoan ng dbi véi t6 chirc phat hanh: Khong co

- Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vuc véi T chuc
phat hanh hodc 1a khach hang/nha cung cap 16n ctia T6 chire phéat hanh: Khong co

d. Nguyén Thi Thom - Thanh vién HPQT

- Ho va tén: Nguyén Thi Thom

- Gidi tinh: Nir

- Ngay, thang, nam sinh: 18/04/1983

- Noi sinh: Thanh Hoa

- Quéc tich: Viét Nam

-S4 CCCD: 083173000255, Ngay cap: 12/07/2019, Noi cip: Cuc quan 1y hanh chinh vé trat ty
xa hoi

- Dan toc: Kinh

- bia chi thuong tri: P504 - T11 CT18 - khu DT Viét Hung, Giang Bién, Long Bién, Ha Noi.

- Trinh d chuyén mén: Cir nhan Ké toan

- Chuc vy dang ndm giit tai Cong ty: Thanh vién HPQT, Pho Tong Giam dbc Cong ty

- Chuc vy dang ndm giit tai to chtrc khac: Khong

- Quétrinh cong téc:

Don vi cong tac

6/2006 - 2009 Cong ty c6 phan Hoa chét Tién Hoang K& toan vién

2009 - 2/2011 Cong ty c¢b phan Hoa chét Tién Hoang Ké toan truong

3/2011 - 04/2017 Cong ty c¢b phan Tap doan 911 Iéfén;[?énc t;ﬁi?fh kiém
05/2017 - nay Cong ty c¢b phan Tap doan 911 Thanh vién HPQT
08/2017 - nay Cong ty ¢6 phan Tap doan 911 Pho Tong Giam ddc

- SO ¢6 phan nam gilr ctia c4 nhan va nhiing nguoi cé lién quan: 601.250 c6 phan, chiém 3,25%
von diéu 1€, trong do:

+ Dai dién so hitu: 0 c6 phan, chiém 0% von diéu 1¢

+ Canhén s6 hitu: 601.250 c6 phan, chiém 3,25% von diéu 18
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+ S& hitu ciia nhitng ngudi ¢6 lién quan: 6.655.750 c¢6 phan, chiém 35,98% von diéu 18

- Théng tin vé& nhimg ngudi c¢6 lién quan dong thoi 1a ¢d dong, nguoi ndi bd cia TO chirc phat
hanh:

Méi Méi S6 llr(,);ng céphﬁn
Tén t6 quan  quan Sé cccp/ Pia chi tru s¢ ham gl
STT chic/ca  hévéi hé voi CMND/ chinh/ Pia chi
nhéan ca Céng DPKKD lién hé . Ty 1¢
han -ty Shlevme |y,
038081000197 | p504 - T11 CT18 -
Lé Xuan| . €6 | do Cuc QLHC 'yhy DT Vit .
1| Hoang Chong dong Vf’ trat tr xa h‘él Hung, Giang Bién, 749250 | 4,05%
cap Ngay | Long Bién, Ha Noi
28/03/2019
Phong 4207, Ryby
« . 174035701 do CT2, khu do thi
,  Newen el g €O CA Thanh Ho6a | vigt Hung, Giang | 185.000 | 1%
Thj Tho dong | cép ngay | jen, Long Bién,
20/01/2011 Ha Nai
X . 171809597 do | X¢m 2, Thiéu
g | Newen g g €O CA Thanh H6a | ppgc, Thisu Hoa,| 721500 | 3,9%
Van Chinh dong | c4p ng4Y | Thanh Hoa
10/08/2015
‘ Cha | 013300927 do  Nha A9 - BTO4 -
g Lbww P p w6 tich | CAHaNgichp Khu DT Viet| g 50500 57030,
Tuén 1D QT ngay Hung, Giang Bién, ’
11/06/2013 Long Bién, Ha Noi
Téng cong 6.655.750 | 35,98%

- Loi ich lién quan di véi t6 chic phat hanh:
+ Thong tin vé cac hop dong, giao dich dang thuc hién hodc di ky két va chua thyc hién giira T6
chtrc phat hanh véi Ba Nguyén Thi Thom va ngudi ¢6 lién quan ctia Ba Thom: Khong.

+ Thu lao, tién luong va cac loi ich khac (tién thudng, cb phiéu thudng...) trong 02 nam lién tuc
lién trudc nam dang ky chao ban va dén thoi diém hién tai:

Thil lao, tidn thuéng va lgi 06 thang dhu | O3 hang
n N
fiao, fien Brong valol | Nam 2019 | Nim 2020 ang G g4 nam
ich khac nam 2021
2021
Thu lao (ddng) 0 0 0 0
Tién luong, tién thuong (d6ng) | 186.721.000 | 174.910.000 | 116.417.000 | 174.625.500
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C6 phiéu ESOP (d6ng) 0 0 0 0

Céc khoan no d6i véi t chirc phat hanh: Khong c6
Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vyc véi T chire
phat hanh hogc 14 khach hang/nha cung cp 16n cua T6 chirc phat hanh: Khong co

e. Nguyén Vin Bic - Thanh vién HPQT déc lap

Ho va tén: Nguyén Vin Béc

Gioi tinh: Nam

Ngay, thang, nam sinh: 20/02/1990

Noi sinh: Hai Duong

Qudc tich: Viét Nam

S6 CMND: 142455889, Ngay cap: 25/04/2014, Noi cap: Cong an Hai Duong
Dan toc: Kinh

bia chi thuong tra: Thon Théng Yén, xa Thuong Vi, huyén Kim Thanh, Hai Duong.
S6 dién thoai: 0963662911

Trinh d chuyén mon: Ky su co khi - Chuyén nganh May Xay dung

Chtrc vu dang nam gitr tai Cong ty: Thanh vién HDQT

Chtre vy dang nam giif tai t6 chirc khac: Khdng

Qua trinh cdng téc:

Pon vi cong tac Chirc vu
05/2013 - 08/2015 Cong ty Co phan Téap doan 911 Nhan vién k§ thuat
09/2015 - 04/2017 Cong ty Co phan Téap doan 911 Truong phong ky thuat
05/2017 - nay Cong ty C6 phan Tap doan 911 Thanh vién HDQT

S6 c6 phan nam giit ctia c4 nhan va nhitng ngudi ¢6 lién quan: 0 ¢d phan, chiém 0% vén dicu 1¢,
trong do:

Pai dién so hiru: 0 c6 phan, chiém 0% von diéu 16

C4 nhan s& hitu: 0 co phﬁn, chiém 0% von diéu 18

S& hitu ctia nhitng nguoi ¢o lién quan: 0 ¢d phan, chiém 0% von diéu 16

Thong tin vé nhitng ngudi ¢6 lién quan dong thoi 1a ¢ dong, ngudi ndi b ciia T chirc phat
hanh: Khong cé

Loi ich lién quan d6i v6i to chtic phat hanh:

Thong tin vé céc hop déng, giao dich dang thuc hién hodc da ky két va chua thuc hién gitra Tb
chue phat hanh véi Ong Nguyén Vin Bic va ngudi c6 lién quan cia Ong Béc: Khong.

Thu lao, tién lwong va céc loi ich khac (tién thudng, c6 phiéu thuong...) trong 02 nam lién tuc
lién trude nam dang ky chao ban va dén thoi diém hién tai:

Thil lao, tién thwéng valei | Nam 2019 | Niam 2020 | 06 thang dau | 09 thang dau
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ich khéac nam 2021 nam 2021
Thu lao (ddng) 0 0 0 0
Tién luong, tién thuong (ddng) 0 0 0 0
C6 phiéu ESOP (d6ng) 0 0 0 0

- Céc khoan ng dbi voi to chirc phat hanh: Khong cé
- Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vuc véi T chire
phat hanh hoc 14 khach hang/nha cung cép 16n ciia T6 chirc phat hanh: Khong co

3.2.  Danh sach thanh vién Ban kiém soat

STT Ho tén ‘ Chirc danh
1 Ba Bam Thi Viét Anh Trudng Ban kiém soat
2 Ba Phan Thi Ha Thanh vién Ban kiém soét
3 Ba Luu Thi Kim Dung Thanh vién Ban kiém soat

a. BaPam Thi Viét Anh - Truwéng Ban Kkiém soat

- Ho va tén: Pam Thi Viét Anh

- Giéi tinh: Nt

- Ngay, thang, ndm sinh: 26/06/1978

- Noi sinh: Nam Dinh

- Quéc tich: Viét Nam

- S6 CMND: 013127201, Ngay cap: 29/9/2008, Noi cap: Cong an Ha Noi

- Dan toc: Kinh

- bia chi thuong tri: Phong 302 nha K1 khu BT Viét Hung, Giang Bién, Long Bién, Ha Ni.

- Trinh d6 chuyén mén: Thac sy khoa Quan 1y nhan Iyc, Ctr nhan khoa ké toan, Cir nhan khoa
phién dich tiéng Trung

- Chirc vu dang ndm giir tai Cong ty: Truong Ban kiém soat

- Chirc vu dang nam gitr tai t6 chtrc khac: Khong

- Quatrinh cbng tac:

Thoi gian Don vi cong tac Chirc vu

Téng cong ty Xay dung cong trinh giao thong 1 - . = . N
Nhan vién phong to

10/2001 — 5/2004 | Trung tdm Cung tng lao dong quoc t€ va dich vu chtrc hanh chinh

Inmasco - Ciencol

Cong Ty Lién Doanh Ché Tao Phy Tung Xe May | Tro 1y Giam dbc kinh

6/2004 — 8/20013 | ..
Lifan Tong Sheng doanh

Tap doan Noi that Toan Hiru QuanU — Hongkong -

Gia d; d.)\ hanh
Van phong dai dién tai Ha Noi 1am doc di€u han

9/2013 — 4/2017
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05/2017 - nay Cong ty c¢b phan Tap doan 911 Truéng Ban kiém soat

S6 6 phan nam giit ciia ca nhan va nhitng ngudi ¢o lién quan: 0 ¢b phan, chiém 0% vén diéu 1¢,
trong do:

Dai dién s hitu: 0 ¢d phan, chiém 0% vén diéu 16

C4 nhén s6 hiru: 0 ¢6 phan, chiém 0% vén diéu 1¢

S& hiru ctia nhitg ngudi c6 lién quan: 0 ¢b phan, chiém 0% von diédu 18

Thong tin vé& nhitng ngudi 6 lién quan dong thoi 13 ¢6 déng, ngudi ndi bd cia TO chirc phat
hanh: Khong cé

Loi ich lién quan d6i v6i to chtrc phat hanh:

Thong tin vé cac hop dong, giao dich dang thuc hién hodc da ky két va chua thuc hién giita T6
chirc phat hanh véi Ba BPam Thi Viét Anh va nguoi c6 lién quan cuia Ba Viét Anh: Khong.

Thu lao, tién luong va cac loi ich khéc (tién thudng, ¢ phiéu thuong...) trong 02 nam lién tuc
lién trudc nam dang ky chio ban va dén thoi diém hién tai:

Thu lao (ddng) 0 0 0 0
Tién luong, tién thuong (dong) 0 0 0 0
C6 phiéu ESOP (d6ng) 0 0 0 0

Céc khoan ng d6i v6i to chire phat hanh: Khong c6

Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vuc véi T chire
phat hanh hoac 1a khach hang/nha cung cap 16n cua T6 chic phat hanh: Khong co

Ba Phan Thi Ha - Thanh vién Ban kiém soat

Ho va tén: Phan Thi Ha

Gioi tinh: N

Ngay, thang, nam sinh: 30/06/1991

Noi sinh: Thanh Hoa

Quéc tich: Viét Nam

S6 CCCD: 038191001793, Ngay céap: 22/08/2016, Noi cap: Cong an Thanh Hoa

Dan toc: Kinh

Dia chi thudng tra: Thon 4, xa Hoang Quang, TP Thanh Hoa.

Trinh d6 chuyén mon: Cur nhan Tai chinh ngén hang

Chtre vy dang nam giit tai Cong ty: Thanh vién Ban kiém soat, Nhan vién kinh doanh
Chtrc vu dang nam gitr tai to chirc khac: Khong

Qua trinh cong tac:
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Don vi cong tac

05/2013 - 10/2014 Ngén hang Tién Phong bank Nhéan vién tin dung ca nhan
12/2014 - nay Cong ty c6 phan Tap doan 911 Nhén vién kinh doanh
05/2017 - nay Cong ty c6 phan Tép doan 911 Thanh vién Ban kiém soat

S6 6 phan nam giit ciia ca nhan va nhitng ngudi ¢o lién quan: 0 ¢6 phan, chiém 0% vén diéu 1¢,
trong do:

Dai dién s hitu: 0 ¢d phan, chiém 0% vén diéu 16

C4 nhan s hiru: 0 ¢6 phan, chiém 0% von diéu 18

S& hitu cua nhitng nguoi ¢o lién quan: 0 ¢d phan, chiém 0% von diéu 16

Thong tin vé nhitng nguoi c6 lién quan dong thoi 1a ¢6 dong, ngudi ndi b ciia To chirc phat
hanh: Khdng cé

Loi ich lién quan ddi véi t6 chirc phat hanh:

Théng tin vé cac hop dong, giao dich dang thuc hién hodc da ky két va chua thyc hién giira T6
chirc phat hanh v4i Ba Phan Thi Ha va nguoi c6 lién quan cua Ba Ha: Khong.

Thu lao, tién luong va céc loi ich khéac (tién thuéng, cd phiéu thudng...) trong 02 nam lién tuc
lién trudc nam dang ky chao ban va dén thoi diém hién tai:

B P il g
Thu lao (ddng) 0 0 0 0
Tién luong, tién thuong (dong) | 150.074.000 | 150.310.000 | 102.015.000 | 153.022.500
C6 phiéu ESOP (d6ng) 0 0 0 0

Céc khoan no d6i véi td chirc phat hanh: Khong co

Loi ich lién quan tai doanh nghi€p khéac hoat dong kinh doanh trong cung linh vuc véi T chire
phat hanh hodc 1a khach hang/nha cung cap 16n ctia T6 chttc phat hanh: Khong c6
Ba Luu Thi Kim Dung - Thanh vién Ban kiém soat

Ho va tén: Luu Thi Kim Dung

Gioi tinh: Nt

Ngay, thang, ndm sinh: 18/11/1991

Noi sinh: Thanh Hoéa

Quéc tich: Viét Nam

S6 CMND: 173576889, Ngay cap: 18/09/2007, Noi cap: Cong an Thanh Hoa
Dan toc: Kinh

Dia chi thuong tra: xa Hoang Quang, TP Thanh Hoa, tinh Thanh Hoa.

Trinh d6 chuyén mén: Cir nhan ké toan
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- Chuc vy dang ndm giit tai Cong ty: Thanh vién Ban kiém soat, Nhan vién kinh doanh

- Chirc vu dang nam gitr tai to chirc khac: Khong

- Quatrinh cong téc:

Don vi cong tac Chirc vu
03/2013 - 11/2014 Nhan vién ké toan
12/2014 - nay Cong ty Co phan Tap doan 911 Nhan vién kinh doanh
05/2017 - nay Cong ty c6 phan Tép doan 911 Thanh vién Ban kiém soat

- SO ¢6 phan nam giit cua c4 nhan va nhiing nguoi c6 lién quan: 0 c6 phan, chiém 0% von diéu 1€,
trong do:

+ Dai dién so hitu: 0 c6 phan, chiém 0% von diéu 1€

+ Céanhan sé hitu: 0 co phan, chiém 0% von dicu 1€

+ So hitu ciia nhitng ngudi ¢6 lién quan: 832.500 c6 phan, chiém 4,5% von diéu 1¢

- Thong tin vé nhitng nguoi c6 lién quan dong thoi 1a ¢ dong, ngudi ndi bo ciia T6 chirc phat
hanh:

Méi Méi S6 lwgng co phan
Tén to quan  quan S6 CCCD/ Pia chi tru sé ham g
STT  chirc/ca hé voi  hé véi CMND/ chinh/ Pia chi
nhéan ca Cong PKKD lién hé Té 16
han t S6 lwong ye
n y : 6 hiru
Pham D c 173701057 do ien Th
, PhamDuy g, 1 €O Cong an Thanh | Kien Tho, Ngoc | gq) 550 | 4 5o
Tinh dong | Hoa cip ngay | Lac, Thanh Hoa
23/08/2008
Tong cong 832.500 | 4,5%

- Loi ich lién quan ddi v&i t chirc phéat hanh:
+ Théng tin vé céc hop déng, giao dich dang thuc hién hodc da ky két va chua thuc hién gitra Tb
chtrc phat hanh véi Ba Luu Thi Kim Dung va nguoi ¢6 lién quan cia Ba Dung: Khong.

+ Thu lao, tién luong va cac loi ich khac (tién thuong, c6 phiéu thudng...) trong 02 niam lién tuc
lién trudc nam dang ky chao ban va dén thoi diém hién tai:

Thu lao, tién thwéng va lgi 5 5 06 thang diu | 09 thang dau
: Nim 2019 | Nim 2020
ich khac am am niim 2021 niim 2021

Thu lao (ddng) 0 0 0 0

Tién luong, tién thuong (déng) | 126.154.000 | 118.577.000 75.487.000 | 113.230.500

C6 phiéu ESOP (d6ng) 0 0 0 0
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- Céc khoan ng dbi véi t6 chirc phat hanh: Khong c6

- Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vic voi Té chirc
phat hanh hoic 1a khach hang/nha cung cap 16n ctia T6 chirc phat hanh: Khong c6
3.3. Danh sach Ban Téng Giam ddc

STT Ho tén ‘ Churc danh
1 Ong Vii Btic Pat Tong Giam dbc
2 Ong Pham Dinh Thoan Ph6 Téng Giam ddc
3 Ba Nguyén Thi Thom Phé Téng Giam ddc

a. Ong Vii Pirc Pat - Tong Giam déc

- Ho va tén: Vi Duc Dat

- Gidi tinh: Nam

- Ngay, thang, nam sinh: 01/02/1992

- Noi sinh: Hai Phong

- Quéc tich: Viét Nam

- S6 CCCD: 031092002964, Ngay cap: 02/03/2016, Noi cap: Cuc Canh sat DPKQL cu tra va
DLQG v¢ dan cu

- Dan toc: Kinh

- Dia chi thuong tri: S6 23 B78 khu B1, phuong Céat Bi, quan Hai An, TP. Hai Phong.

- Trinh d6 chuyén mén: Cir nhan Tai chinh ngan hang

- Chirc vu dang nam gitr tai Cong ty: Tong Giam doc

- Chuc vy dang nam gii tai to chirc khac: Khéng

- Quétrinh cong téc:

Pon vi cong tac Chirc vu

09/2014 - 12/2014 Cong ty Co phan Tap doan 911 (Tén cii 1a

Cong ty Co phén Thiét bi nén mong 911) Nhan vién kinh doanh

01/2015 - 12/2015 Cong ty Cf) ph‘ﬁn Tap doan 911 (Tén cu la | Truong bd phan kinh doanh
Cong ty C6 phan Thiét bi nén mong 911) xe bom

01/2016 - 12/2016 Cong ty Co phan Tap doan 911 (Tén cii 1a

Cong ty C6 phan Thiét bi nén méng 911) Truong phong Kinh doanh
01/2017 - 05/2021 Cong ty C6 phan Tap doan 911 Giam ddc khu vuc mién Nam
06/2021 - nay Cong ty C6 phan Tap doan 911 Téng Giam déc

- S6 ¢6 phan ndm giit ciia ca nhan va nhitng ngudi ¢6 lién quan: 194.250 cb phan, chiém 1,05%
vbn diéu 18, trong do:
+ Dai dién s6 hitu: 0 ¢d phﬁn, chiém 0% vbn diéu 16

+ Canhén s6 hiru: 194.250 c6 phan, chiém 1,05% vdn diéu 18
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+ S¢ hitu cua nhiing nguoi ¢ li€n quan: 0 c6 phan, chiém 0% von dicu 1¢

- Théng tin vé& nhimg ngudi c¢6 lién quan dong thoi 1a ¢d dong, nguoi ndi bd cia TO chirc phat

hanh: Khdng cé

- Loi ich lién quan ddi véi to chirc phat hanh:

+ Théng tin vé céc hop déng, giao dich dang thuc hién hoac da ky két va chua thuc hién gitita Tb

chirc phat hanh véi Ong Vil Puc Pat va ngudi ¢6 lién quan cua Ong Pat: Khong.

+ Thu lao, tién luong va cic loi ich khéc (tién thudng, ¢ phiéu thuong...) trong 02 nam lién tuc

lién trudc nam dang ky chao ban va dén thoi diém hién tai:

B P e R T
Thi lao (d6ng) 0 0 0 0
Tién luong, tién thuong (dong) | 160.741.000 | 97.263.000 28.746.000 75.549.000
C6 phiéu ESOP (d6ng) 0 0 0 0

- Céc khoan ng dbi voi to chirc phat hanh: Khong c6

- Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vuc véi T chuc

phat hanh hodc 12 khach hang/nha cung cip 16n ciia T chirc phat hanh: Khong co
b. Ong Pham Pinh Thoan - Phd Tong Giam dbc

ba trinh bay & muc HDQT.

c. Ba Nguyén Thi Thom - Ph6 Téng Giam déc
ba trinh bay & muc HDQT.

3.4. K& toan trudmg

Ba Nguyén Thi Thiy - Ké toan truwéng

- Ho va tén: Nguyén Thi Thay
- Gidi tinh: Nt
- Ngay, thang, nam sinh: 12/07/1991

- Noi sinh: Xa Xuan Bai, Huyén Tho Xuan, Tinh Thanh Hoéa

- Quéc tich: Viét Nam

- S6 CCCD: 038191016954, Ngay cap: 30/10/2020, Noi cap: Cuc quan 1y hanh chinh vé trat tu

x4 hoi

- Dan toc: Kinh

- bia chi thuong tra: Can ho B1505- TTTMDVTH Va nha ¢ cao téng, Xa Tu Hi¢p, Huyén Thanh

Tri, TP Ha Noi

- Trinh dg chuyén moén: Ctr nhan ké toan

- Chirc vu dang ndm giir tai Cong ty: Ké toan truong

- Chirc vu dang nam gitr tai t6 chtrc khac: Khong

- Qua trinh cdng tac:
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Thaoi gian Pon vi cong tac Chirc vu
10/2013 - 04/2017 Cong ty c6 phan Tap doan 911 Ké toan vién
05/2017 - nay Cong ty c6 phan Tap doan 911 K¢é toan truong

+ o+ 4+

S6 6 phan nam giit ciia ca nhan va nhitng ngudi ¢o lién quan: 0 ¢b phan, chiém 0% vén diéu 1¢,
trong do:

Dai dién s hitu: 0 ¢d phan, chiém 0% vén diéu 16

C4 nhan sé hiru: 0 cd phén, chiém 0% von diéu 18

S& hitu ctia nhitng ngudi ¢6 lién quan: 0 ¢6 phan, chiém 0% von diédu 18

Thong tin vé nhitng ngudi c6 lién quan dong thoi 1a ¢ dong, ngudi ndi bo cia To chirc phat
hanh: Khong cé

Loi ich lién quan dbi véi t6 chie phat hanh:

Thong tin vé cac hop dong, giao dich dang thuc hién hodc da ky két va chua thuc hién giita T6
chtic phat hanh véi Ba Nguyén Thi Thay va ngudi c¢é lién quan ctia Ba Thay: Khong.

Thu lao, tién luong va cac loi ich khéc (tién thudng, ¢ phiéu thuong...) trong 02 nam lién tuc
lién truéc nam dang ky chio ban va dén thoi diém hién tai:

Thu lao, tién thwéng va loi 06 thang dau | 09 thang dau
’ Niam 2019 am 2020
ich khac am Nam nim2021 | nim 2021

Thu lao (ddng) 0 0 0 0

Tién luong, tién thuong (dong) | 129.183.000 | 121.441.000 17.308.000 25.962.000

C6 phiéu ESOP (d6ng) 0 0 0 0

Céc khoan ng d6i véi to chirc phat hanh: Khong co
Loi ich lién quan tai doanh nghiép khac hoat dong kinh doanh trong cung linh vyuc véi T chire
phat hanh hoic 1 khach hang/nha cung cép 16n ctia T6 chic phat hanh: Khéng co.

. THONG TIN VE PQT CHAO BAN

Loai ¢6 phiéu: C6 phiéu phd thong

Ménh gia c6 phiéu: 10.000 dong/cd phiéu

Tong s6 lwong ¢é phiéu chao ban 1an dau ra cong ching: 5.500.000 ¢ phiéu (chiém ty 18
29,73% tong so co phicu cé quyen bi€u quyét)

Téng gia tri c6 phiéu chao ban theo ménh gia: 55.000.000.000 dong (Bang chit: Nam muoi
lam ty dong)

Gia chao ban dur kién:

Gié chao ban cb phiéu 1an dau ra cong chiing 1a: 10.000 dong/cd phiéu

(Theo Nghi quyét Pai héi dong cé déng thwong nién nam 2021 sé6 01/2021/INQ-PHPCPH-911

ngay 30/06/2021 ciia Céng ty cé phan Tdp dodan 911).

6.

Phwong phap tinh gia

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA 106



@
GROUP > ,
: BAN CAO BACH

Gia chao ban dugc xac dinh trén co s¢ so sanh vi gid tri s6 sach, tinh hinh thi truong chung va

cac y€u to khac anh huong dén sy thanh cong cua dot chao ban:
Gia tri so sach cua co phiéu:

. . ) Nguon von chu s¢ hitu
Gia tr1 so sach/ 01 ¢o6 phiéu =

S6 lugng cb phiéu dang luu hanh
Gia trj s6 sach tai thoi diém 31/12/2020 theo Béo cdo tai chinh kiém toan nim 2021 ctia Cong ty
la:
113.732.257.427

Gia trj s6 sach cta c6 phiéu = = 11.042 dong
10.300.000

Cin cir vao chién luge phat trién va nhu cdu von ctia Cong ty, dong thoi dé bao vé quyén va loi
ich ctia c6 dong hién hitu va nang cao kha ning chao ban thanh cong, thu hat nha dau tu ngoai Cong
ty, can cir gia tri sO sach trén mdi c6 phiéu Cong ty, Dai hoi dong co dong Cong ty da thong qua gia
c¢6 phiéu chao ban: 10.000 dong/ cb phiéu.

7. Phwong thirc phan phéi

- C6 phiéu s& dugc chao ban ra cong chung theo hinh thirc thong qua dai 1y phan phéi 1a T chirc
tu van sau khi nhan duoc Gidy chimg nhan chao béan c6 phiéu 1an dau ra cong ching cta Uy ban
Chumng khoan Nha nudc cap.

- Dai ly phan phdi: Cong ty c¢6 phan Chimng khoan Qudc té Hoang Gia

- Trach nhiém cua dai 1y phan phdi:

+ Cung cp va tiép nhan bo hd so ding ky mua cb phiéu ctia nha dau tu;

+ Huéng dan nha dau tr dang ky mua ¢ phiéu ciia Cong ty;

+ Giri bao cao va danh sach ndp tién mua co phiéu ctia nha dau tu cho To chiic chao ban sau

ngay két thiic dot chao ban;

+ Cac cong viéc khac c6 lién quan dé qua trinh chio ban dién ra thanh cong.

- Gia chao ban da duoc Pai hoi dong cd dong thong qua theo Nghi quyét Pai hoi dong co dong sb
01/2021/NQ-DPHPCP-911 ngay 30/06/2021 13 10.000 déng/cd phiéu.

- Nguyén tic chdt s6 co phiéu mua thanh cong s& can cir theo Huéng dan thuc hién dang ky va
nop tién mua c¢6 phiéu dugc T6 chirc chao ban va Dai 1y phan phdi cong bd tai thoi diém chao
ban:

+ Budc khdi luong cd phiéu duoc dang ky mua: s€ dugc quy dinh cu thé tai Huéng dan thuc

hién dang ky va ndp tién mua co phiéu;

+ Téng $6 luong ) phiéu dit mua duoc xac dinh dua trén khoi luong ) phiéu ma Nha diu tu
da thanh toan (tinh trén sb luong ¢ phiéu ding ky mua di duoc 1am tron theo quy dinh tai
Hudng dan thyc hién ding ky va ndp tién mua c6 phiéu);

+ Néu Tong sb lugng ¢ phiéu dit mua khong vuot qua tong sb luong cd phiéu dugc phép chao
ban, Nha dau tu s& duge xac nhan mua thanh cong toan bo ) luong cd phiéu da thanh toan
tién mua (sau khi 1am tron néu c6 ¢6 phiéu 1¢).

- Trong truong hop s6 lwong cb phiéu dang ky mua 16n hon s6 lwong c6 phiéu chao ban, c6 phiéu
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s& dugc phan phdi tuong tng véi ty 1é dang ky mua cia timg ¢4 nhan/to chire (khong ¢ wu tién

vé thoi gian dang ky, khdi luong, gia dit mua,...).
+ Cong thirc tinh cu thé nhu sau:
S6 hwrong c6 Tong sé liong cé phiéu

phiéu NPT — = S0 luong co phieu NDT da diroc phép chdo ban
. .z thanh toan tién mua X
dwoc phan bo

Tong s6 lwong CP ddit mua

+ Cong ty s& hoan tra lai tién cho nha dau tu theo quy dinh tai Hudng dan thuc hién diang ky va
nop tién mua cd phiéu Cong ty C6 phan Tap doan 911 va Muc VIL13 ctia Ban cdo bach nay.

- Cong ty C6 phan Tap doan 911 cam két khong phan phdi cho cac cong ty con (néu c6) dam bao
thuc hién theo Khoan 2 Piéu 195 Luat Doanh nghiép nam 2020: “Céng ty con khong dugc dau
tu gop von, mua cd phan ciia Cong ty me. Cac cong ty con cia cung mdt cong ty me khong
dugc cung nhau gép von, mua cb phan dé s¢ hitu chéo 13n nhau”.

- Cong ty C6 phan Tap doan 911 cam két téi thiéu 15% s c¢d phiéu co quyén biéu quyét cua to
chue phat hanh phai dugc ban cho it nhat 100 nha dau tu khong phai 1a c¢6 dong 16n.

- Sau khi hoan thanh viéc phan phéi c6 phiéu va duge Uy ban Chtng khoan Nha nuéc chip thuin
két qua chao ban, Cong ty Co phan Tap doan 911 sé& cap Gidy Ching nhan so hitu ¢ phan cho
cac nha dau tu duoc mua co phiéu theo danh sach.

- Toan bo s6 ¢ phiéu con du do khong dugce nha dau tu ding ky mua hodc ding ky mua nhung
khong ndp tién mua, HDQT Cong ty s& quyét dinh hiy bo sd ¢d phan con du nay theo Nghi
quyét Pai hoi dong co dong thuong nién nam 2021 di théng qua.

- Két thiic dot chao ban co phiéu (tinh ca thoi gian xin gia han) ma Céng ty khong chao ban hét
s6 lugng co phiéu da dang ky thi HPQT can ¢t trén tinh hinh chao ban ¢6 phiéu thuc té, quyét
dinh sb luong cd phiéu chao ban thuc té va mic von diéu 18 thuc té tang thém. Ngoai ra, néu
khong thu du sd tién huy dong du kién ciia dot chao ban, Cong ty s& st dung ngudn vén khac
nhu vay ngan hang va/hodc phat hanh trai phiéu doanh nghiép dé tra no vay va bo sung von luu
dong hoac thoa thuan xin gia han khoan vay. Can ctr theo tinh hinh thyc té, Hoi déng quan tri
Cong ty c6 thé tién hanh diéu chinh ké hoach sir dung von néu thay can thiét trén co s¢ dam bao
pht hop véi ké hoach phat trién chung ctia Cong ty, phu hop véi quy dinh cua phap luat hién
hanh va s€ thuc hién bao cao tai Pai hoi déng ) dong gf?ln nhat.

8. Ding ky mua cb phiéu

-S4 lwong c6 phiéu dang ky mua tdi thiéu ctia 01 nha dau tu: 100 cb phiéu

- Thoi han mua: du kién trong Quy IV/2021 (tbi thiéu 20 ngay theo thoi gian Cong ty thong bao),
sau khi T6 chirc chao ban duoc cip Gidy chimg nhan ding ky chao ban cia Uy ban Ching
khoan Nha nudc)

- Phuong thtrc thanh toan: Chuyén khoan vao tai khoan phong toa ctia T6 chic chao ban. S6 tién
clia cac nha dau tu d3 ndp vao tai khoan phong toa dé dang ky mua cb phiéu s& khong dugc
huong lai

- Pia diém nhan Ho so dang ky mua c6 phiéu: theo thong bao tai Huéng dan thuc hién ding ky
va nop tién mua c6 phiéu Cong ty cd phan Tap doan 911.
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- Céach thtrc tinh tién mua c6 phiéu:

S6 tién mua c6 phiéu = S6 lwong c6 phiéu ding ky mua x Gia chao ban c6 phiéu

- HO so ciia Nha déau tu chi dugce xac nhén 1a hoan tit cac thi tuc dang ky mua c¢b phiéu Cong ty
C6 phan Tap doan 911 khi d4 hoan tit viéc nop Ho so ding ky di c6 xac nhan cua Dai 1y phan
phéi va di hoan tat ndp tién theo huéng dan.

- Cong ty khong dit chi tiéu ty 16 chao ban thanh cong tdi thiéu. Truong hop két qua dot chao ban
¢6 phiéu lan dau ra cong ching khong dép tmg dugc diéu kién tdi thiéu 15% sd cd phiéu co
quyén biéu quyét duoc ban cho it nhit 100 nha dau tu khong phai 1a cd dong 16n, UBCKNN
huy bo dot két qua chao ban ching khoan ra cong chung (theo quy dinh tai Diéu 28 Luit Ching
khoén). Chi tiét tai diém 13 muc VI Ban céo bach nay.

9. Lich trinh dy kién phan phoi c6 phiéu

- Viéc phan phéi ) phiéu dugc thuc hién trong thoi han 90 ngay va thoi gian gia han chao ban
(néu can) ké tir ngay dugc Uy ban Ching khoan Nha nuéc cap Gidy ching nhan chao ban
chung khoan 1an dau ra cong chung.

- Sau khi nhan Gidy phép chio ban ¢ phiéu cua Uy ban Chimg khoan Nha nuéc, Hoi dong quan
tri Cong ty c6 phan Tap doan 911 s& lam viéc v6i To chire tu van dé thyuc hién viéc chao ban.
Dy kién lich trinh phan phdi ¢6 phiéu chao ban sau khi Cong ty dugc cap Gidy ching nhan dang
ky chao ban c6 phiéu lan dau ra cong chung nhu sau:

Dy kién thoi gian

Cong viéc
& VIS thuc hién

1 | Cong bd thong tin vé dot chao ban CP theo quy dinh D
Cong bd thong tin trén cac ph tién thong tin dai ching vé dot .

5 o\ng ,0 ong tin trén cac phuong tien thong tin dai chung ve do¢ D+1 dén D45
chao ban

3 | Nha déau tu thuc hién Pang ky va ndp tién mua cb phiéu D+5 dén D+26

4 Téng hop Danh sach Nha dau tu dang ky mua CP va xac dinh sb D+27
luong CP Nha dau tu dugc mua

5 | Thong bao két qua mua CP chao ban cho Nha dau tu D+28 dén D+30

6 Ba? cét‘o ké',t qua c‘héo ban dén UBCKNN va nhan chap thuan két D428 dén D432
qua chao ban CP ttr UBCKNN
Hoan tra tién cho NPT trong truong hop s6 | 6 phiéu dang ky .

7 oan tra 1en,c ;O rlong'fum}g 0’p SO‘u’Q‘I}g CO pnicu dang Ky D428 dén D+32
mua vuot qua so lugng c6 phi€u dang ky chao ban

8 | Chuyén giao Gidy chtrng nhan so hitu CP cho NDT T D+32

- Thoi gian phan phdi cu thé s& dugc néu chi tiét trén Thong bao chao ban chimg khoan khi dugc
Uy ban Chimg khoan Nha nuéc chap thuan.
10. Céc han ché lién quan dén viéc chuyén nhwong cd phiéu
C6 phiéu chao ban théng qua hinh thirc chao ban lan du ra céng chung khong bi han ché
chuyén nhuong. Theo Nghi quyét PHPCPD, toan bd sb co phiéu khong ban hét tir dot chao ban hoic
chao ban khong thanh cong s€ bi huy bé.
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11.

Tai khoan phong toa nhin tién mua c¢6 phiéu

Toan bd s0 tién thu dugc tir dot chao ban c6 phan lan dau ra cong chung s€ dugc chuyén vao tai

khoan phong toa nhan tién mua c6 phan, chi tiét nhu sau:

12.

Tén tai khoan: Cong ty c¢b phan Tap doan 911

S6 tai khoan: 1019283888

Ngan hang mé tai khoan: Ngan hang TMCP Sai Gon Ha N6i (SHB) - Chi nhanh Hoan Kiém
Loai tién tai khoan: VND.

Y Kién ciia co’ quan ¢é thAim quyén vé dot ting von didu I¢ ciia t6 chirc phat hanh

T chirc phat hanh khong thudc truong hop nganh nghé kinh doanh c6 diéu kién ma phép luat

chuyén nganh quy dinh phai c6 chap thuan cua co quan quan 1y nha nudc cé thim quyén, vi viy,

dot chao ban c6 phi€u lan dau ra cong ching cua To chiic phat hanh khong can lay y kién cua co

quan c6 tham quyén.

13.

14.

Huy bé dgt chao ban

Dot chao ban bi hity bo trong truong hop viée phan phdi khong dap ung diéu kién tdi thiéu 15%
s6 ¢b phiéu c6 quyén biéu quyét ciia T6 chirc phat hanh phai duoc ban cho it nhat 100 nha dau
tu khong phai 1a ¢6 dong 16n.

Thoi han, phuong thire thu hdi va hoan tra tién cho nha dau tu; cac diéu khoan cam két vé boi
thuong thiét hai cho nha dau tu trong truong hop qua thoi han néu trén:

+ Thoi han hoan tra tién cho nha dau tu: Trong truong hgp Uy ban Chimg khoan Nha nuéc
quyét dinh hiy b chio ban chimg khoén ra cong ching theo quy dinh tai Diéu 28 Luat Chimg
khoén s6 54/2019/QH14, trong thoi han 07 ngay lam viéc ké tir ngay dot chao ban ching khoén
ra cong chung bi hily bo, Cong ty s& cong bd viéc hiy bd chao ban chimg khoan ra céng chiing
trén 01 t& bao dién tir hodc bao in trong 03 s6 lién tiép va thu hoi chimg khoan da phat hanh,
ddng thoi hoan tra tién cho nha dau tu trong thoi han 15 ngay ké tir ngay dot chao ban bi hay
bo.

+ Phuong thirc thu hdi va hoan tra tién cho nha dau tu: Cong ty s& hoan tra tién cho cac nha dau
tu theo thong tin tai khoan ngan hang ma nha dau tu di cung cép khi lam thu tuc dang ky mua
c¢b phiéu chao ban. Cong ty s& chiu toan bo chi phi chuyén khoan (néu co).

Cam két boi thuong thiét hai cho nha dau tu trong trudng hop qua han: Hét thoi han hoan tién
cho nha déau tu theo quy dinh trén ma Cong ty chwa thuc hién hoan tra tién cho nha dau tu, Cong
ty s& boi thuong thiét hai cho nha dau tu. Mirc bdi thuong dugc tinh bang Ty Lé Phan Trim Boi
Thudng nhan sé ngay qué thoi han cam két nhan sd tién twong tng véi s6 ¢d phiéu dang ky mua
ctia nha dau tu da ndp vao tai khoan phong toa ctia Cong ty. Ty 18 phan trim boi thudng dugc
xéc dinh tai thoi diém Cong ty thanh toan tién bdi thudng va bang trung binh cong tién giri 13i
sut tiét kiém ky han 06 thang tra sau dugc cong bd trén trang thong tin dién tir cia Ngan hang
Thuong mai ¢ phan Ngoai thuong Viét Nam, Ngan hang Thuong mai C6 phan Cong thuong
Viét Nam va Ngan hang Thuong mai c¢6 phan Pau tu va Phat trién Viét Nam.

Bién phip dam bao tuin thii quy dinh vé sé hiru nwéc ngoai

Tai thoi diém chdt Danh sach cd dong ngay 30/08/2021, sé lwong cb phan Nha dau tu nuéc
ngoai so hitu tai Cong ty ¢ phan Tap doan 911 13 0 c¢6 phan, chiém 0% s6 luong c6 phan da
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15.

16.

phat hanh. S6 ¢ phiéu ding ky chio ban ldn dau ra cong chung 1a 5.500.000 cb phiéu, trong
truong hop chao ban 1an ddu ra cong chung thanh cong, ty 1¢ sé hitu ctia nha dau tu nudc ngoai
tang 1én tdi da 14 5.500.000/(18.500.000 + 5.500.000) = 22,92%.

Theo quy dinh ctia phap ludt, ty 1& s& hitu nudc ngoai tbi da tai Cong ty cd phan Tap doan 911
duoc x4c dinh 13 49%. Trong trudng hop phat hanh thanh cong, ty 18 s& hitu nudc ngoai ti da
tai Cong ty 1a 11.760.000 ¢ phan, twong dwong 49% vén diéu 1¢ ciia Cong ty sau phat hanh. Do
d6, dé dam bao dap tmg quy dinh vé ty 1 s¢ hiru nudc ngoai tdi da ctia Hoi ddng quan tri cam
két giam sat viéc chuyén nhuwong ¢ phiéu di phat hanh cua cac ¢ déng Cong ty dén thoi diém
lvu ky chimg khoan tai Trung tim Luu ky Chimg khoan Viét Nam (VSD) dam bao ty 1é nha dau
tu nudc ngoai so hitu c6 phan dd phéat hanh cua Cong ty t6i da khéng qué 6.260.000 c6 phan,
tuong tmg véi ty 18 ti da 1a 26,08% tong s6 co phan ctia Cong ty néu phat hanh thanh cong.
Cung cap thong tin tdi da vé sé hitu nudc ngoai cia Cong ty dén cac Nha dau tu.

Hoi dong quén tri cam két xir 1y ¢6 phiéu doi du do chua ban hét theo dung quy dinh vé ty 18 so
hiru ctia nha dau tu nudc ngoai tai Cong ty.

Cong ty cam két thuc hién viéc chao ban nham dam bao tuan thii quy dinh vé s hitu nudc ngoai
theo quy dinh cta phép luat.

Cic loai thué c6 lién quan

Thué Thu nhap doanh nghiép: Cong ty c6 nghia vu ndp thué TNDN theo thué suat 1a 20% tinh
trén thu nhap chiu thué.

Thué Gia tri gia ting: Theo quy dinh cta Luat thué GTGT sb 13/2008/QH12 ngay 03/06/2008,
c6 hiéu Iyc tir ngay 01/01/2009 Va cac vin ban sira ddi, bo sung Luat thué GTGT, Cong ty dang
ap dung thué sut 10%.

Déi voi cac loai thué khac: Cong ty tuan thu theo Luét thué va cac chinh sach vé thué theo quy
dinh hi¢n hanh ap dung cho cac doanh nghiép.

Pbi véi viee chuyén nhugng chimg khoan: Thyc hién theo Luat thué thu nhap ca nhan s6
04/2007/QH12 ngay 21/11/2007, Luat 26/2012/QH13 ngay 22/11/2012 sira ddi, bd sung mot sd
diéu cta Luat thué Thu nhap c4 nhan va cac van ban lién quan.

Théng tin vé cac cam két

Cong ty ¢6 phan Tap doan 911 cam két chao ban t6i thiéu 15% sb c6 phiéu co quyén biéu quyét
ctia Cong ty phai duoc ban cho it nhat 100 nha dau tu khong phai 1a ¢6 dong 16n theo quy dinh
tai khoan 1 Diéu 15 Luat Chung khoan.

Cb dong 16n cua Cong ty cd phan Tap doan 911 1a ong Luu Dinh Tuan s¢ hiru 5.000.000 cb
phan, chiém ty 18 27,03% vbn diéu 1& cam két vé viéc nam giir it nhat 20% vbn diéu 1é ciia TO
chirc phat hanh t6i thiéu 01 nam keé tir ngay két thuc dot chao ban.

Cong ty c6 phan Tap doan 911 cam két trién khai thuc hién dang ky niém yét toan b c¢b phiéu
trén S& Giao dich Chirng khoan Ha Noi trong thoi han 30 ngay ké tir ngay két thuc dot chio ban
¢6 phiéu 1an ddu ra cong chung theo quy dinh cta phap luat. Trong trudng hop khong dap ung
cac diéu kién vé niém yét c6 phiéu sau khi chao ban cb phan, Cong ty sé trién khai va hoan thién
hd so dang ky giao dich toan bd cb phiéu trén hé théng giao dich danh cho ching khoan chua
niém yét (Upcom) theo quy dinh ctia phép luét.
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an vé mot trong céc t01 xam pham trat ty quan 1y kinh té ma chua dugc x0a an tich.
17. Théng tin vé cac chirng khoan khac dwoge chao ban, phat hanh trong cung dot:
Khong co.
VIIl. MUC PiCH CHAO BAN
1. Muc dich chao ban
Cong ty cb phan Tap doan 911 thuc hién chao ban c¢6 phiéu lan dau ra céng ching kém theo
ni€m yét ¢o phicu tai So Giao dich Chirng khoan Ha N6i nham gia tang tinh minh bach trong hoat
dong san xuat kinh doanh cua Cong ty, tao di¢u kién thuédn loi va da dang hoa phuong thuc huy
dong von trén thi truong chimg khoan
Tong s tién du kién thu duoc tir dot chio ban téi thiéu 1a 55.000.000.000 dong, Cong ty s& sir
dung toan bd so tién du kién huy dong dugc tir dot chao ban dé thanh toan cac khoan ng dén han va
bo sung ngudn von luu dong phuc vu hoat dong san xuat kinh doanh ctia Cong ty.
2. K& hoach sir dung so tién thu dworc tir dot chao ban
Puoc su iy quyén cta Pai hoi dong ¢ dong va cin ctr ké hoach hoat dong san xuat kinh doanh,
ke hoach dau tu xay dung cling nhu tinh hinh hoat dong thuc té cua Cong ty, Hoi dong quan tri
Cong ty thong nhat phuong an chi tiét st dung so tién thu dugce tir dot chao ban nhu sau:
Thoi gian duw

Gia tri (dong) i

Muc dich sir dung von

1 T:lanh toén, cac khoian n¢g ngian hang va cic khoian n¢ 29 045.000.000
dén han khac
1.1 | Tra ng Ngan hang 5.796.390.000
Trd no Ngd;? hang TMCP I{iét Nam Thinh Vieong (VP bank) Quy IV/2021
- theo hop dong tin dung so 141020-2240556-01-SME ngay | 5.796.390.000 - Quy 112022
30/10/2020
1.2 | Trang cac nha cung cip 16.248.610.000
] Ti‘zanh ’todn cho KCP Heavy Industries Co., Ltd theo hop 4.851.000.000 Quy 1V/2021
dong so KCP210521-SWO02 ky ngay 21/05/2021 - Quy 1/2022
Thanh toan cho Xuzhou Const‘ructio’n Machinery Group Imp Quy 1V/2021
- | & Exp Co., Ltd theo hop dong so XCMGO023/2021VN ky | 3.416.490.000 | Quy 112022
ngay 23/04/2021
Thanh toan cho Xuzhou Const‘ructio’n Machinery Group Imp Quy 1V/2021
- | & Exp Co., Ltd theo hop dong so XCMGO029/2021VN ky | 2.199.120.000 | Quy 112022
ngay 14/05/2021
| Thanh toan cho Cong ty TNHH Nga Phi theo hop dong sé 882.000.000 Quy 1V/2021
1105/ HPMB/NP-TP911/2021 ky ngay 11/05/2021 - Quy 1/2022
] Thanh Foén cho Céng ty Cé phan XJ Viét Nam theo hop 4.900.000.000 Quy 1V/2021
dong 56 2505/911-XJ/2021/HDMB ky ngay 25/05/2021 R - Quy 1/2022
5 B_(R) sung ngudn von luu dong phuc vu hoat dong san xuit 32 955.000.000
kinh doanh
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Thanh toan cho Hop déng sb 0152-21/HDMB/HAP-911 Ouy 1V/2021
2.1 | ngay 05/04/2021 giitra Cong ty va Cong ty Co phan thiét bi | 12.100.000.000 .
~ \ , - Quy 1/2022
xay dung Hoang An Phat
5, | Thanh todn cho hop dong sb 2507-21/HDMB/XJ-911 ngay 3.350.000.000 Quy 1Vv/2021
' 05/06/2021 gitta Cong ty va Cong ty Co phan XJ Viét Nam T - Quy 1/2022
Thanh toén cho hop dong s6 210722/DD-911/HPKT/2021 ouy 1V/2021
2.3 | ngay 22/07/20?1 gitta Cong ty va Cong ty TNHH XNK | 5.190.000.000 | Quy 1/2022
Thuong mai Tong Hop Pong Duong
Thanh toan cho hop dong s6 212607/911 BD/HPKT/2021 Ouy 1V/2021
24 | ngdy 26/07/2021 giita Cong ty va Cong ty TNHH XNK | 12.315.000.000 | Ouy 12022
Thuong mai Tong Hop Dong Duong
Tong cong 55.000.000.000

Hoi ddng quan tri iy quyén va giao cho Chu tich HDQT Céng ty cin cir vao ké hoach, nhu cau

dau tu xay dung va tinh hinh hoat dong kinh doanh ctia Cong ty dé chi dao thuc hién, déng thoi can

doi cac ngudn von hién co dé€ gidi ngan so tién thu dugce tir dot chao ban mot cach hop 1y va hi¢u

qua, dam bao tdi da loi ich cia Cong ty v c6 dong.
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IX. CACPOI TAC LIEN QUAN TOI PQT CHAO BAN
1. T6 chirc kiém toan
CONG TY TNHH KIEM TOAN TTP
- Tru so chinh: Tang 12 Thap Tay, toa nha Hancorp Plaza, s6 72 Tran Pang Ninh, phuong Dich

Vong, quan Cau Giéy, thanh phé Ha No1
- Dién thoai: (84-24) 3 7425 888 Fax: (84-24) 3 7578 666
- Website: http://kiemtoanttp.com - http://kKiemtoanttp.vn

2. Té chirc tw van

CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
- Tru s6 chinh: Tang 12, tda nha CDC, 25 Lé Pai Hanh, Q. Hai Ba Trung, TP. Ha Noi
- Dién thoai: (84-24) 3944 6666 Fax: (84-24) 3944 8071
- Website: www.irs.com.vn
+ Y kién ciia to chirc tw vén:

Cong ty c6 phan Chung khoan Quéc té Hoang Gia dugc thanh 1ap theo Gidy phép hoat dong
kinh doanh s 58/UBCK-GPHDKD cip ngay 06/07/2007, dap Gmg cac tiéu chuan cao vé von, co sd
ha ting, ngudn nhan lyc va tinh minh bach do Chii tich Uy ban Ching khoan Nha nuéc cip. Cong
ty ¢6 phan Chimg khoan Qudc té Hoang Gia véi tu cach 13 to chirc tu van, da tién hanh thu thap céac
thong tin vé Cong ty co phan Tap doan 911, nghién ciru va phan tich mot cach can trong dé dua ra
danh gia vé dot chao ban cb phiéu, cu thé nhu sau:

Cong ty c6 nhiing lgi thé nhét dinh vé tiém luc tai chinh, ddi tac 1am viéc déu la nhirng tdp doan
16n va c6 thuong hiéu, uy tin 16n trén thi truong. Bén canh do vai doi ngii chuyén vién chuyén
nganh c6 trinh do chuyén mén k¥ thuét cao, 1a nhimng thg cong nhan lianh nghé lubn dam bao cac
yéu cau vé chat luong, thong sé k¥ thuat can thiét, cung véi Ban lanh dao Cong ty c6 nhiéu kién
thirc, kinh nghiém, ludn siu sat va tim kiém md rong thi truong. Tir d6 tao nén tang cho su phat
trién bén vimng ctuia Cong ty va tdi da hoa loi nhuan cho ¢ dong.

Véi muyc dich ctia dot chao ban ¢ phiéu 1an dau ra cong ching lan nay nham huy dong von dé
thanh toan cac khoan no dén han, bd sung von luu dong cho hoat dong san xuat kinh doanh cua
Cong ty va ding ky niém yét trén san giao dich chimg khodn, s& gop phan khong nho dé Cong ty
nang cao nang luc tai chinh, mé rong san xuat kinh doanh, kha ning canh tranh ciia san pham trén
thi truong. Khdi luong chao ban dot nay 1a 5.500.000 c6 phan, gia khoi diém chao béan 1a 10.000
dong/cod phan, véi sy dong thuan cao tir cac cd dong tham dy Dai hoi vé phuong 4n chio ban va
dang ky niém yét ciing véi nhiing trién vong ctia Cong ty trong thoi gian téi, Chung t6i cho rang dot
chio ban nay c6 tinh kha thi cao, pht hgp véi dinh hudng va ké hoach phat trién ciia Cong ty cb
phan Tap doan 911, Cong ty s& co dii ngudn vén luu dong dé phat trién quy mo hoat dong san xuat
kinh doanh.

Chung toi ciing xin luu ¥ rang, cac y kién nhan xét néu trén duoc dua ra dudi goc do danh gia
ciia mot td chure tu van, dua trén nhiing co s& thong tin dugc thu thdp c6 chon loc ma khong ham y
bdo dam gia tri cua chung khoan cling nhu tinh chic chén cua nhiing s6 liéu duoc du bao. Nhan xét
nay chi mang tinh tham khao véi nha dau tu khi tu minh ra quyét dinh dau tu.
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3. Daily phan phdi
CONG TY CO PHAN CHUNG KHOAN QUOC TE HOANG GIA
- Tru so chinh: Téng 12, tda nha CDC, sb 25 Lé Pai Hanh, quan Hai Ba Trung, thanh phé Ha Noi
- Dién thoai: (84-24) 3944 6666 Fax: (84-24) 3944 8071
Website: https://www.irs.com.vn/

X. CAC THONG TIN QUAN TRONG KHAC CO THE ANH HUONG PEN QUYET PINH
CUA NHA PAU TU

Khong co.
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